LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

Any person may speak for up to 3 minutes on any agenda item; however, total public input per item is not to
exceed 15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment
before any action is taken by the Board on any specific issue. This meeting may be audio and/or video
recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours; or on the District’s website:
www.lakeportfire.com

REQUEST FOR DISABILITY - RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
February 13, 2024, 5:00 P.M.
Lakeport Fire Protection District
445 N. Main Street, Lakeport, CA 95453

A. Call to Order

A1. Pledge of Allegiance
A2. Roll Call
A3. Motion to Approve February 13, 2024 Regular Meeting Agenda (GC §54954.2)

B. Consent Calendar
Approval of consent agenda items are expected to be routine and non-controversial. They will be acted
upon by the Board at one time without discussion. Any Board member may request that an item be
removed from the consent calendar for later discussion.

B1. Motion to Approve January 2024 Warrants/Expenditures (with CalCard detail)

B2. Motion to Approve Payroll for the pay periods ending January 15 and January 31, 2024

B3. Motion to Approve Union Agreement for Firefighter/Fleet Technician Position approved at
December 12, 2023 Board Meeting

B4. Motion to Receive Donated Ambulance Back from the Lakeport Police Department

C. Public Comment (GC §54954.3)

Any person may speak for three minutes about any subject of concern provided it is within the
Jjurisdiction of the Board of Directors and is not already on the today’s agenda.




Lakeport Fire Protection District
Board of Directors Regular Meeting Agenda for February 13, 2024

D. Reports — Information/Discussion

D1. Fire Chief's Report
a) Chief's Activity Report
b) Incident Log for January 2024
c) Fleet Mileage/Hours/Service Report for January 2024
d) Monthly Budget Report for January 2024
D2. Administration Report
D3, Captains’ Report
D4. Professional Firefighters Association — Teamsters Local #856 Report
D5. Volunteer Firefighters Association Report
D6. City Council Representative’s Report
D7. Board of Supervisors Representative’s Report
D8 Directors Activity Reports
e) Update on making changes to Fire Chief Evaluation process and making language
consistent across documents
f) Fire Station Design conference in Glendale, AZ
g) FDAC Annual Conference in Williams, CA on April 23-26

E. Action ltems
E1. Review, discussion and possible vote to approve a mid-year budget adjustment

E2. Review, discussion and possible vote to approve a District Travel Policy

F. Request for Future Agenda ltems

G. Adjournment

Agenda Posted Per GC §54954 .2
on February 10, 2023, at 5:00 p.m.

Ray Lavelle

Ray Lavelle, Board Clerk

Page 2 of 2



lanuary Check Listing

Check Date | Check#| Check Total Vendor Name Description
01/03/2024| 16105 | $ 313.20 [AMERICAN RIVER BENEFIT ADM Base Life Insurance 01/01/2024
01/03/2024| 16106 |$ 354.00 |CA ASSOC OF PROFESSIONAL FIREFIGHT  [LT Disability Insur FT FFs 01/01/24
01/03/2024| 16107 | S 433.37 [CANON FINANCIAL SERVICES Monthly Usage & Contract Charge
01/03/2024| 16108 | S 985.38 |HINDMARCH, TRAVIS Hindmarch Officer 3D Trng
01/03/2024| 16109 | S 4,504.50 |JONES & MAYER Legal Services - November
01/03/2024| 16110 | $ 57.42 |LAKE COUNTY SPECIAL DISTRICTS Water/Sewer - Station 52
01/03/2024| 16111 (S 4,472.83 |LAKEPORT CAMPER & TRUCK Truck Bed Shell - U5012

01/03/2024| 16112 (S 33,414.70 |LAKEPORT FIRE (CALPERS ACCOUNT) CalPERS Contributions - 12/15/23
01/03/2024| 16113 |$ 51,361.80 |LAKEPORT FIRE (PAYROLL ACCOUNT) Payroll Transfer 12-15-23
01/03/2024| 16114 | S 3,381.55 |LIFE ASSIST Medical Supplies

01/03/2024| 16115 |$ 90.66 |MENDO MILL AND LUMBER CO. Household Maintenance
01/03/2024| 16116 | S 260.80 |MISSION LINEN SUPPLY Household Supplies

01/03/2024| 16117 | S 77.37 |NAPA (LAKE) AUTO PARTS Headlight - U5012

01/03/2024| 16118 |$ 60.00 |REITZ, PATRICK Chief Cell Phone Allowance 01/0/24
01/03/2024| 16119 (S 2,587.44 |SYSTEMS DESIGN Ambulance Billing - 11/01/23
01/03/2024| 16120 |$ 683.00 [TEAMSTERS LOCAL 856 DUES Union Dues 01/01/24

01/03/2024| 16121 |$ 42,433.78 |[TEAMSTERS LOCAL 856 HEALTH & WELFAR |FT Emp & Retir Insurance - 01/01/24
01/03/2024| 16122 |$ 9,759.02 |US BANK CORPORATE PAYMENT SYSTEM |December C/C Bill - prepayment
01/03/2024| 16123 |$ 1,888.82 (WESTGATE PETROLEUM CO. INC. Diesel

01/12/2024| 16124 | S - |voID VOID PerDiem RWC Training Abrams
01/12/2024| 16125 |$ 448.17 |ALLSTAR FIRE EQUIP. INC. C-500 Bolt Cutters & Light Bar
01/12/2024( 16126 | S - |voID VOID AP Triton Study Progress Payme
01/12/2024| 16127 |$ 172.65 |AT&T Phones - Stat 50 12/23

01/12/2024| 16128 |$ 170.00 |CASCADE SOFTWARE SYSTEMS- WIN CAM |WinCAMS Cloud Hosting
01/12/2024| 16129 |$ 258.75 [DOMINGUEZ, OSCAR SOLANO PerDiem for RWC Training Dominguez
01/12/2024( 16130 | $ 189.28 |[EUREKA OXYGEN Oxygen Tank Rental

01/12/2024| 16131 | S 258.75 |HINDMARCH, TRAVIS PerDiem for RWC Training Hindmarch
01/12/2024| 16132 | S 5,820.00 |LAKE COUNTY FIRE CHIEF'S ASSOC. Annual Dues

01/12/2024| 16133 | S 158.22 |LAKE COUNTY RECORD BEE Public Hearing Notice-Mitigation
01/12/2024| 16134 | $ 20,522.78 |LAKEPORT FIRE (CALPERS ACCOUNT) CalPERS Contributions - 12/31/23
01/12/2024| 16135 | $ 48,928.22 [LAKEPORT FIRE (PAYROLL ACCOUNT) Payroll Transfer 12-31-23
01/12/2024( 16136 | $ 1,587.05 |LIFE ASSIST Medical Supplies

01/12/2024| 16137 |$ 258.75 |PYORRE, NATHAN PerDiem for RWC Training Pyorre
01/12/2024| 16138 | S 258.75 |REISBECK, DEREK PerDiem for RWC Training Reisbeck
01/12/2024| 16139 |$ 1,917.50 [RIDGELINE MUNICIPAL STRATEGIES Mitigation Fee Study Sept thru Dec
01/12/2024| 16140 | S 258.75 [SMITH, WYATT PerDiem for RWC Training Smith
01/12/2024| 16141 |$ 33.00 |VILLANUEVA, PAUL Burn Permit Refund - Duplic Payment
01/12/2024| 16142 |$ 2,253.80 |WESTGATE PETROLEUM CO. INC. Diesel & Unleaded Fuel

01/31/2024| 16143 | $ 258.75 |ABRAMS, ARIC PerDiem RWC Training Abrams
01/31/2024( 16144 | S 370.00 [BARNETT, NATE Nate B - Per diem Therapy Dog Trng
01/31/2024| 16145 |$ 65.09 |BOUND TREE MEDICAL LLC Medical Supplies

01/31/2024| 16146 |$ 6,000.00 |EMERGENCY SERVICES CONSULTING, INC |Progress Payment (20% complete)
01/31/2024| 16147 | $ 327.75 |[JOHNSON, SPENCER Per diem Johnson UTV Train the Trnr
01/31/2024| 16148 | S 1,755.00 [IONES & MAYER Legal Services - December
01/31/2024| 16149 | S 327.75 |KANE, DAN Per diem Kane UTV Train the Trainer
01/31/2024| 16150 | S 1,932.30 |LAKE COUNTY FIRE CHIEF'S ASSOC. AP Triton Study Progress Payment

2/10/24



January Check Listing

Check Date | Check# | Check Total Vendor Name Description
01/31/2024| 16151 | $ 18,005.19 |LAKEPORT FIRE (CALPERS ACCOUNT) CalPERS Contributions - 01/15/24
01/31/2024| 16152 | $ 50,040.72 |LAKEPORT FIRE (PAYROLL ACCOUNT) Payroll Transfer 01-15-24
01/31/2024| 16153 | $ 31,200.00 |LAKEPORT FIRE PROTECTION DISTRICT Wire to Jim Burnett for UTV Purchas
01/31/2024| 16154 | § 1,215.32 [LIFE ASSIST Medical Supplies
01/31/2024| 16155 | S 62.39 [MENDO MILL AND LUMBER CO. Household Maintenance
01/31/2024| 16156 | S 384.22 [MISSION LINEN SUPPLY Household Supplies
01/31/2024| 16157 | S 2,566.78 |NBS Measure M Parcel Tax-3rd Qtr 23-24
01/31/2024| 16158 | S 1,371.00 [NORTH COAST EMERGENCY MEDICAL SER\{Image Trend PCR Usage Fee for 2023
01/31/2024| 16159 | $ 3,010.67 |PERFORMANCE TRUCK REPAIR, INC. WT5011 Repair Head & Rocker Gaskets
01/31/2024| 16160 | S 1,082.68 [ROYAL AUTOMOTIVE CENTER M5011 Batteries & Brake Repairs
01/31/2024| 16161 | S 3,020.44 |SYSTEMS DESIGN Ambulance Billing - 12/01/23
01/31/2024| 16162 | $ 2,255.56 [TYSON, JOHN T - Training Reimburs & Per Diem
01/31/2024| 16163 [$ 30,296.80 |US BANK CORPORATE PAYMENT SYSTEM |C/C Statement 01/24/24
01/31/2024| 16164 | S 2,664.61 |WESTGATE PETROLEUM CO. INC. Diesel & Unleaded Fuel

Total $ 398,827.08

2/10/24
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January CAL-Card Charges
Vendor Description Amount

QUEST DIAGNOSTICS MEDIC SCHOOL - TB TEST - MORIN S 155.00
QUEST DIAGNOSTICS MEDIC SCHOOL - TB TEST - DOMINGUEZ S 155.00
QUEST DIAGNOSTICS MEDIC SCHOOL - TB TEST - ABRAMS S 155.00
QUEST DIAGNOSTICS MEDIC SCHOOL - ACLS MANUAL - MORIN S 41,50
HILTON HOTELS HOTEL - RWC TRAINING - DOMINGUEZ, HINDMARCH, REISBECK $ 619.33
HILTON HOTELS HOTEL - RWC TRAINING - ABRAMS, PYORRE, SMITH S 406.29
WALMART RWC SUPPLIES S 88.68
ILEARNTOBOAT.COM BOATING LICENCES FOR RWC TRAINING S 54.95
WILLIAMS SINCLAIR GAS STATION [FUEL - RWC TRAINING S 165.37
WALMART LANYARD & WHISTLE - RWC TRAINING S 29.07
SAFEWAY WATER - RWC TRAINING S 6.74
LAKEPORT EXPRESS FUEL - RWC TRAINING S 92.50
WILLIAMS SINCLAIR GAS STATION  |FUEL - RWC TRAINING S 60.00
HILTON HOTELS MEALS - RWC TRAINING S 6.00
ELITE COMMAND TRAINING STAFF TRAINING $ 920.00
CA EMSA PARAMEDIC RECERTIFICATION - MILLS S  250.00
AMAZON.COM HEAVY DUTY LOCKER HANGERS S 445.77
AM/PM GAS STATION FUEL - RWC TRAINING S 71.12
CA EMSA PARAMEDIC RECERTIFICATION - HINDMARCH $  250.00
VISTAPRINT.COM BUSINESS CARDS - BEDFORD, BRITTON S 47.83
MEDIACOM MONTHLY INTERNET S 73.51
PG&E ELECTRIC - STATION 50 - AUTOPAY $ 1,500.00
PG&E ELECTRIC - STATION 52 $ 54.34
PG&E ELECTRIC - STATION 50 - BALANCE $ 1,574.25
U-LINE PPE LOCKERS $ 9,911.25
MISSION LINEN HOUSEHOLD SUPPLIES S 260.80
GOOGLE.COM GOOGLE WORKSPACE/EMAIL S 302.40
CITY OF LAKEPORT WATER/SEWER STATION 50 S 227.15
ROLLING HILLS GAS STATION FUEL - CHIEF RIETZ & DIR . BROWN (REDDING) S 90.37
AMAZON.COM IPAD CHARGERS S 26.09
CA SPECIAL DISTRICTS ASSOC. CSDA ANNUAL MEMBERSHIP $ 8,187.00
AMAZON.COM IPAD CASE - DIR. BROWN S 21.74
AMAZON.COM IPAD - DIR. BROWN S 274.79
NATIONAL VOLUNTEER FF ASSOC. |NVFA ANNUAL MEMBERSHIP S 21.00
STERICYCLE MEDICAL WASTE DISPOSAL S 63.67
US POSTAL SERVICE CERTIFIED MAIL S 14.36
VERIZON WIRELESS CELLPHONES/TABLETS S 32233
TAYLORS TINS LOCKER TAGS $ 233.00
LEES SPORTING GOODS PLACQUE - DIR. WHITEHEAD $ 97.33
SUSIE QS CUPCAKES - DIR. WHITEHEAD RECEPTION S 55.20
CA DMV SKI5011 REGISTRATION $ 1,037.34
CA DMV SKI5012 REGISTRATION $ 1,037.34
CA DMV UTILITY TRAILER REGISTRATION S 197.06
AMAZON.COM SHREDDER - BACK OFFICE S 85.91
ACTIVE 911 ANNUAL SUBSCRIPTION S  600.00
AMAZON.COM OFFICE SUPPLIES S 8.42

Total| $ 30,296.80
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Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service
for the pay period 01/01/24 - 01/15/24

DISTRICT FUND DEPT/DIV SuUB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)
Salaries & Wages-Permanent FT Admin 01.11 A 10,038.97
Salaries & Wages-Permanent FT Shift 01.11 B 37,165.12
Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 4,936.39
Salaries & Wages- Overtime FT Shift OT 01.13 A 5,183.49
Salaries & Wages -Overtime LT shift OT 01.13 B 2,001.78
Salaries & Wages -Overtime FT Admin OT 0113 C
Salaries & Wages - FLSA FLSA 01.13 F 1,025.67
Medicare - EmployER Paid 0221 A 818.24
FICA- EmployER Paid 0221 B 31.01
Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 0330 A 1,872.36
Union Dues (PR Code 39) FT Shift 0111 C 376.00
CAPF (PR Code C) FT Shift 0111 C 191.75
PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 0223 A 6,232.74
PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 02.23 B 18.72
Deferred Comp (PR Code K) FT Admin & FT Shift 02.28 A 2,193.38
Deferred Comp (PR Code RTH) FT Admin & FT Shift 02.28 A 275.00
Prof. & Spec. - Payroll Processing 2380 C
Payroll Clearing Account 09.00
Payroll Clearing Account 09.00 50,040.72
TOTAL 61,200.67 61,200.67

DISTRICT AUTH. SIGNATURE
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Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service
for the pay period 01/16/24 - 01/31/24

DISTRICT FUND DEPT/DIV sus
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 11,062.95

Salaries & Wages-Permanent FT Shift 0111 B 40,751.14

Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 2,892.43

Salaries & Wages- Overtime FT Shift OT 01.13 A 11,415.31

Salaries & Wages -Overtime LT Shift OT 01.13 B 1,380.02

Salaries & Wages -Overtime FT Admin OT 0113 C

Salaries & Wages - FLSA FLSA 01.13 F 1,037.58

Medicare - EmployER Paid 0221 A 936.97

FICA- EmployER Paid 02.21 B 28.39

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 03.30 A 1,872.36

Union Dues (PR Code 39) FT Shift 0111 C 376.00

CAPF (PR Code C) FT Shift 0111 C 191.75

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 02.23 A 6,558.27

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0223 B 18.72

Deferred Comp (PR Code K) FT Admin & FT Shift 02.28 A 2,193.38

Deferred Comp (PR Code RTH) FT Admin & FT Shift 02.28 A 275.00

Prof. & Spec. - Payroll Processing 2380 C 366.55

Payroll Clearing Account 09.00 366.55

Payroll Clearing Account 09.00 58,019.31
TOTAL 69,871.34 69,871.34

DISTRICT AUTH. SIGNATURE
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Side Letter to 2021-2024 of Memorandum of Understanding (MOU)
between

Teamster Local 856 and the Lakeport Fire Protection District.

Addition of Fleet Technician Pay

This side letter is to address the need of the District to maintain and operate the fleet vehicles
owned or leased by the District.

The District and the Union hereby agree the following requirements, duties and base pay will be
added to the terms and conditions of employment as though it was part of the original MOU.

Firefighter/EMT/Fleet Technician Pay

Up to one Firefighter/EMT position shall be paid an additional 20% above their base pay for
working as the Fleet Technician. To be eligible to be the Fleet Technician the Firefighter must:
e Have 10 years paid experience with the district.
e Possess a Class B license or Class C with Firefighter endorsement.
e Possess a Highschool diploma or GED.
e Possess an AS/AA degree in a fire related field of study
¢ Possess a California State Fire Marshal Office FF1, FF2, Driver Operator 1A & 1B

Certificates.
¢ Have successfully completed California Fire Mechanics courses (2013 curriculum or

newer): Fire Pumps and Accessories, Electrical Systems 1 & 2, Allison Transmission, Areil
Apparatus Maintenance, Ambulance Service, and Management 1.

In addition to the education and training requirements: The Firefighter must posses the
physical strength, stamina and flexibility to perform all of the fleet maintenance duties.

Journey level hand tools, sized to a minimum of 1.5 inches, must be provided on site by the
Firefighter/EMT/Fleet Technician.

Agreed to by:

_// e (/7] A
L " 'fé:‘ 'é‘
{ - = ey J.
William Gabe Date Robert Maddock
Board Chair Staff Attorney Representative

Lakeport Fire Protection District Teamsters Local Union 856



INCIDENT COUNT - JANUARY 2024

Incident Type Count
Building fire 1
Passenger vehicle fire 2
Emergency medical service, other 1
EMS call, excluding vehicle accident with injury 145
Motor vehicle accident with injuries 7
Motor vehicle/pedestrian accident (MV Ped) 1
Motor vehicle accident with no injuries. 2
Hazardous condition, other 1
Gas leak (natural gas or LPG) 1
Heat from short circuit (wiring), defective/worn 1
Public service assistance, other 2
Public service 8
Dispatched & cancelled en route 30
Authorized controlled burning 1
Total: 203

AID GIVEN - JANUARY 2024

Incident Type Count
Building Fire 1
EMS call, excluding vehicle accident with injury 6
Public Service 1
Dispatched & cancelled en route 15
Total: 23

AID RECIEVED - JANUARY 2024

Incident Type Count
EMS call, excluding vehicle accident with injury 9
Motor vehicle accident with injuries 3
Public service assistance, other 1
Dispatched & cancelled en route 2
Total: 15

DZ.5
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Lakeport Fired Protection District

2023/2024 Budget Report

D1d

|General Fund - 354 Adopted 1/31/2024 | . 58% |
Account # APPROPRIATIONS Budget This Month |YTD % of Budget Remaining $
01-11 Salaries - Permanent 1,053,000 89,140 637,671 61% 415,329
01-12 Extra Help 65,000 7,824 51,632 79% 13,368
01-13 Overtime - Holiday - 184,000 15,569 135,962 74% 48,038
02-21 Social Security - Medicare 17,000 1,680 13,047 77% 3,953
02-22 CalPERS 409,100 41,879 226,739 55% 182,361
02-23 CalPERS Clearing 11,500 6,222 117 1% 11,383
02-28 Deferred Comp Clearing Account 2,500 6,418 700 28% 1,800
03-30 Health/Life Insurance 403,500 34,015 245,802 61% 157,698
03-31 Unemployment Insurance 0 0 0 0% 0
03-45 Retiree Other Post Emp. Benefits 52,000 1,550 26,190 50% 25,810
04-00 Workers Compensation 85,250 0 85,234 100% 16
09-00 Payroll Clearing Account 0 51,146 98,242 na -98,242
Total Salaries and Benefits 2,282,850 255,443 1,521,338 67% 761,512
11-00 Clothing & Personal Supplies 23,000 0 9,444 41% 13,556
12-00 Communications 116,500 30,973 67,074 58% 49 427
14-00 Household Expense 8.000 845 3,989 50% 4,011
15-10 Insurance - Prop., Auto and Eq. 32,500 0 32,446 100% 54
15-12 Insurance - Public Liability 85,600 0 85,568 100% 32
17-00 Maintenance - Vehicles/Equipment 104,000 6,927 62,885 60% 41,115
18-00 Maintenance - Buildings & Grounds 30,000 153 2,349 8% 27,651
19-40 Medical Supplies 49,000 6,502 26,501 54% 22,499
20-00 Memberships 16,034 14,053 15,193 95% 841
22-70 Office Supplies 10,000 1,287 3,261 33% 6,739
22-71 Postage 1,000 14 249 25% 751
22-72 Books & Periodicals 2,500 0 0 0% 2,500
23-80 Professional & Specialized Services 185,000 22,624 112,077 61% 72,923
24-00 Publications & Legal Notices 500 177 286 57% 214
25-00 Rents & Leases - Equipment 21,000 0 20,789 99% 211
26-00 Rents & Leases - Buildings 10 0 0 0% 10
27-00 Small Tools & Instruments 6,000 0 1,250 21% 4,750
28-30 Supplies & Services 84,500 8,038 33,240 39% 51,260
28-48 Ambulance Expense 149,866 3,108 26,074 17% 123,792
29-50 Transportation & Travel 34,500 7,285 13,325 39% 21,175
30-00 Utilities 66,000 12,212 48,498 73% 17,502
42-10 Notes & Loans/P&I 61,000 0 60,713 100% 287
48-00 Taxes & Assessments 240 0 47 19% 193
61-00 Land - Acquisitions 70,000 0 69,188 99% 812
61-60 Capital Bldgs & Improv. 439,500 0 0 0% 439,500
62-71 Capital Equipment Office 0 0 0 0% 0
62-72 Capital Equipment Vehicle 478,000 35,403 239,263 0% 238,737
62-74 Capital Equipment - Medical 162,000 0 0% 162,000
62-76 Capital Equipment Other 21,000 9,911 23,405 111% -2,405
Total Services, Supplies and Capital Expenses 2,257,250 159,512 957,112 42% 1,300,138
Total Fire Protection 4,540,100 414,955 2,478,450 55% 2,061,650

Based on County financial statements as of 2/10/24
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Lakeport Fired Protection District 2023/2024 Budget Report

General Fund - 354 Adopted 1131124 58%
Account # REVENUES Budget This Month |YTD % of Budget|Remainin
10-10 Current Secured Taxes 1,072,745 67,440 608,463 57% 464,282
10-20 Current Unsecured Taxes 24,205 0 25,007 103% (802)
10-25 Supplemental Roll Taxes - Current 20,000 0 4,425 22% 15,575
10-35 Supplemental Roll Taxes - Prior 5,000 387 3,989 80% 1,011
10-40 Prior Unsecured Taxes 1,500 0 814 54% 686
21-60 Permits 25,000 2,046 16,656 67% 8,344
42-01 Interest 11,000 0 11,900 108% (900)
42-10 Rent - Finley Station 6,000 495 3,467 58% 2,533
54-60 Home Owners Prop. Tax Relief 9,000 4,270 4270 47% 4,730
54-70/90 [State Aid 25,000 0 0% 25,000
68-60 Ambulance Revenue 920,000 104,316 708,329 77% 211,671
69-29 Measure "M" Special Tax 1,328,700 476,510 837,845 63% 490,855
79-60 Sale of Fixed Assets 0 0 0% 0
79-90 Other/Miscellaneous Revenue 20,000 36,977 42 072 210% (22,072)
79-91 Cancelled Checks 0 0 8,581 0% (8,581)
79-93 Insurance Proceeds/Payments 0 0 0 0% 0
81-22 Operating Transfers In 168,548 311,309 0% 0
Total Revenue 3,636,698 692,441 2,587,127 71% 1,192,332

Transfer from (-to) Fund Balance 510,402 (277,486) (108,676)
Total Revenue/using reserves 4,147,100 414,955 2,478,450 60%

Fund Balances
Acct. # General Fund - 354
Unreserved Fund Balance 1,543,720 0 (1,234,149) 309,571
01-00 Reserves - General 20,000 0 0 20,000
02-00 Petty Cash 150 0 _ 0 150
00-00 Unreserved - General - Designated 200,000 0 724,520 924 520
04-00 Unreserved - Designated - Equip. 850,000 0 36,714 886,714
06-00 Unreserved - Designated - Buildings 76,118 0 350,000 426,118
2500 Unreserved - Designated - Medical 58,889 0 231,590 290,479
Total General Fund 354 Balance 2,748,877 | 0 108,676 | 2,857,552

. _ 1/31/24
Fire Mitigation Fund - 363 : |This Month | YTD | .
FY Beginning Fund Balance! _ . . 481,612
|

42-01 Interest 1,500 0 2,356 2,356
81-22 Operating Transfers/Out 0 (311,304) (311,304)
66-15 Lake County Fire Mitigation 21,000 680 20,163 20,153
66-16 Lakeport City Fire Mitigation 5,000 0 1,709 1,709
Total Fire Mitigation Fund 363 Balance 680 (287,086) 194,526

'Wells Fargo Checking Account | 1/31/24
Ambulance & Online Payments| $ 102,259 |

|Savings Bank of Mendocino Checking 1/31/24 ' '
| ADP Payroll & CalPERS| $ 16,801 | '

Based on County financial statements as of 2/10/24
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Lakeport Fired Protection District

Mid-Year Budget Adjustment

3 A

Current New
Acct EXPENSES Budget Budget = Adjustment | Reason for Adjustment
Added partial year of mechanic incentive & SR EMT, plus adjustment

01-11 |Salaries - Permanent 1,053,000 1,128,000 75,000 |based on YTD usage
01-12 |Extra Help 65,000 90,000 25,000 |Adjusted based on YTD usage
01-13 |Overtime - Holiday - 184,000 229,000 45,000 |Adjusted based on YTD usage
02-21 |Social Security - Medicare 17,000 18,000 1,000 |Adjusted based on YTD usage
02-22 |CalPERS 409,100 422,100 13,000 |Adjusted due to increased payroll
02-23 [CalPERS Clearing 11,500 11,500 0
02-28 |Deferred Comp Clearing Account 2,500 2,500 0
03-30 |Health/Life Insurance 403,500 417,500 14,000 |Adjusted based on YTD usage
03-31 |Unemployment Insurance 0 0 0
0345 [Retiree Other Post Emp. Benefits 52,000 47,000 (5,000)|Adjusted based on YTD usage
04-00 |Workers Compensation 85,250 85,250 0
09-00 |Payroll Clearing Account 0 0 0

Total Salaries and Benefits 2,282,850 2,450,850 168,000
11-00 |Clothing & Personal Supplies 23,000 18,000 (5,000)|Adjusted based o:ﬂlcmmmm
12-00 |Communications 116,500 131,500 15,000 |Adjusted based on YTD usage
14-00 |Household Expense 8,000 8,000 0
15-10 |Insurance - Prop., Auto and Eq. 32,500 32,500 0
15-12 |Insurance - Public Liability 85,600 85,600 0
17-00 |Maintenance - Vehicles/Equipment 104,000 124,000 20,000 |Adjusted based on YTD usage
18-00 |Maintenance - Buildings & Grounds 30,000 10,000 (20,000)|Adjusted based on YTD usage
19-40 |Medical Supplies 49,000 49,000 0
20-00 |Memberships 16,034 16,034 0
22-70 |Office Supplies 10,000 10,000 0
22-71 |Postage 1,000 1,000 0
22-72 |Books & Periodicals 2,500 2,500 0
23-80 |Professional & Specialized Services| 185,000 190,500 5,500 |Adjusted based on YTD usage
24-00 |Publications & Legal Notices 500 500 0
25-00 [Rents & Leases - Equipment 21,000 21,000 0
26-00 |Rents & Leases - Buildings 10 10 0
27-00 |Small Tools & Instruments 6,000 3,000- (3,000)|Adjusted based on YTD usage
28-30 |Supplies & Services 84,500 72,500 (12,000)|Adjusted based on YTD usage
28-48 |Ambulance Expense 149,866 117,366 (32,500)|DHCS Non-Federal Share payment less than budgeted
29-50 |Transportation & Travel 34,500 34,500 0 -
30-00 |Utilities 66,000 84,000 18,000 |Adjusted based on YTD usage
42-10 [Notes & Loans/P&l 61,000 61,000 0
48-00 |Taxes & Assessments 240 240 0

Total Services and Supplies 1,086,750 1,072,750 (14,000)

1

Total Operating Expenses 3,369,600 3,523,600 154,000 | Recommend funding by increasing Ambulance Revenue budget

Page 1 of 2

02/10/24
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Lakeport Fired Protection District

Mid-Year Budget Adjustment

61-00 |Land - Acquisitions 70,000 70,000 0

Added $225K for rear parking area and removed $50K for kitchen
61-60 |Capital Bldgs & Improv. 439,500 614,500 175,000 |remodel
62-71 |Capital Equipment Office 0 0 0

Added add'l $30K for utility vehicle and removed $85K for Chief Vehicle
62-72 [Capital Equipment Vehicle 514,200 459,200 (55,000)|Replacement
62-74 |Capital Equipment - Medical 150,000 150,000 0

Added $10K for lockers and add'l $1.5K for mattresses, plus add't $29K
62-76 |Capital Equipment Other 33,000 73,500 40,500 |for total hose replacement

Total Capital Expenditures 1,206,700 1,367,200 160,500 |Recommend funding through capital reserves
1
Total Fire Protection 4,576,300 4,890,800 314,500
Current New _
Acct |REVENUES wmnmﬂ Budget |Adjustment Reason for Adjustment
10-10 |Current Secured Taxes 1,072,745 1,072,745 0
10-20 |Current Unsecured Taxes 24,205 24 205 0
10-25 |Supplemental Roll Taxes - Current 20,000 20,000 0
10-35 |Supplemental Roll Taxes - Prior 5,000 5,000 0
10-40 |Prior Unsecured Taxes 1,500 1,500 0
21-60 |Permits 25,000 25,000 0
42-01 |Interest 11,000 11,000 0
42-10 |Rent - Finley Station 6,000 6,000 0
5460 |Home Owners Prop. Tax Relief 9,000 9,000 0
54-70/9 State Aid 25,000 25,000 0
68-60 |Ambulance Revenue 920,000 1,074,000 154,000 |Increased based on signicant increase in revenue over budget YTD
69-29 [Measure "M" Special Tax 1,328,700 1,328,700 0
79-60 |Sale of Fixed Assets 0 0 0
79-80 |Other/Miscellaneous Revenue 20,000 56,200 36,200 |Donation by LVFA for UTV & Trailer Purchase
81-22 |Operating Transfers In 168,548 168,548 0
Total Revenue 3,636,698 3,826,898 190,200
Transfer from (-to) Fund Balance 939,602 1,063,902 124,300
Total xm<m==m_=m5m reserves 4,576,300 4,890,800 314,500
Fund Balances Current

Unreserved Fund Balance 309,571 0 309,571
01-00 |Reserves - General 20,000 0 20,000
02-00 |Petty Cash 150 0 150
00-00 [Unreserved - General - Designated 924,520 0 924,520
04-00 |Unreserved - Designated - Equip. 886,714 14,500 901,214
06-00 |Unreserved - Designated - Buildings| 426,118 (175,000) 251,118
2500 |Unreserved - Designated - Medical 290,479 0 290,479
Total General Fund 354 Balance 2,857,552 (160,500) 2,697,053
Page 2 of 2

02/10/24
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Travel Policy

2121 PURPOSE AND SCOPE

The purpose of this policy is to ensure that activities associated with District travel are conslstent
with its fiduciary responsibilities. This policy applies to all travel activities involving District business
or training, legally allowed and approved, to be reimbursed.

212.2 POLICY
It shall be the policy of the District to provide funds for, or reimburse employees for, travel costs

authorized by the Fire Chief, or designee to conduct District business or training.

212.3 AIR TRAVEL

Where an employee is authorized to fly by alrline, the ticket shall be by economy fare. The selected
route shall consider the most direct flight and number of connections necessary to complete
travel. In unique situations, the Fire Chief or designee may approve a higher airfare to minimize
the inconvenience of the employee.

212.4 USE OF PRIVATE VEHICLE
When an employee is authorized to use their private vehicle on District business by the Fire

Chief or designee, they shall be compensated at the rate of the current U.S. General Services
Administration Privately Owned Vehicle Reimbursement Rate for all travel. Employees using
their private vehicle for District business shall provide proof of insurance to the Fire Chief or
designee. Verification of travel distance shall be based on the most direct or efficient route utilizing
an electronic mapplng program.

212.5 GROUND TRAVEL
The District shall reimburse the employee for actual bus, shuttle, ride share or cab fares upon

presentation of receipts. Gratuities over 15% are not reimbursable.

212.6 LODGING
Employee's lodging expenses will be covered while traveling on District business or training.

Employees are expected to be reasonable in selection of accommodations. The District shall
relmburse the employee for actual lodging expenses upon presentation of recelpts.

212.7 MEALS AND PER DIEM
For travel of less than overnight, meals will be paid for upon presentation of receipts. Gratuities

over 15% are not reimbursable.

An employee traveling on District business or fraining may request a per diem advance to cover
ordinary expenses such as meals, refreshments, and tips. Per Diem advance will be granted to the
employee before they leave when requested in writing at least two weeks prior to thelr departure.

&2




Travel Policy

Per diem amounts willl be at the current U.S. General Services Administration per diem amount
for the City/County/State being traveled to. An employee may be granted use of a District CalCard
with approval of the Fire Chief. Meals will be subject to the per diem rates. Any purchases which
exceed the per diem rates are subject to recovery from the employee. The employee must furnish

all recelpts upon return.
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