LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

Any person may speak for up to 3 minutes on any agenda item; however, total public input per item is not to
exceed 15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment
before any action is taken by the Board on any specific issue. This meeting may be audio and/or video
recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours; or on the District's website:
www.lakeportfire.com

REQUEST FOR DISABILITY - RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
January 9, 2024, 5:00 P.M.
Lakeport Fire Protection District
445 N. Main Street, Lakeport, CA 95453

A. Call to Order

A1. Pledge of Allegiance

A2. Roll Call

A3. Presentation in Recognition of Outgoing Director John Whitehead

A4. Recognition of Re-appointment of David Brown and Appointment of New Directors
Andrew Britton and Melissa Bedford

B. Public Hearing re Mitigation Fee Study and Possible Fee Increase

B1. Presentation of Mitigation Study
B2. Public Comment
B3. Review, discussion and possible vote to increase Mitigation Fees (Action Item)

C. Consent Calendar
Approval of consent agenda items are expected to be routine and non-controversial. They will be acted
upon by the Board at one time without discussion. Any Board member may request that an item be
removed from the consent calendar for later discussion.

C1. Motion to Approve January 9, 2024 Regular Meeting Agenda (GC §54954.2)

C2. Motion to Approve December 12, 2023 Regular Meeting Minutes

C3. Motion to Approve December 2023 Warrants/Expenditures (with CalCard detail)

C4. Motion to Approve Payroll for the pay periods ending December 15 and December 31,
2023
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D. Public Comment (GC §54954.3)

Any person may speak for three minutes about any subject of concern provided it is within the
Jurisdiction of the Board of Directors and is not already on the today’s agenda.

E. Reports — Information/Discussion

F.

E1.

E2.
E3.
E4.
ES.
E6.
E7.
ES8.

Fire Chiefs Report

a) Chief's Activity Report

b) Incident Log for December 2023

c) Fleet Mileage/Hours/Service Report for December 2023

d) Monthly Budget Report for December 2023

Administration Report

Captains’ Report

Professional Firefighters Association — Teamsters Local #856 Report

Volunteer Firefighters Association Report

City Council Representative’s Report

Board of Supervisors Representative’s Report

Directors Activity Reports

a) Update on making changes to Fire Chief Evaluation process and making language
consistent across documents

b) Scheduling of all-day working session for Brown Act & Anti-Harassment training, as
well as discussing funding priorities, including capital expenses

c) Fire Station Design conference in AZ

d) Discussion re Possible Term Limits for Directors

Action Items (in addition to item B3)

F1.

F2.

F3.

F4.

F5.

F6.

F7.

Review, discussion and possible vote or reaffirmation setting standard day of month and
time of regular board meeting (Board Policy 7.1)

Review, discussion and possible vote or reaffirmation setting election of board officers
(Board Policy 4.1)

Discussion and possible vote on appointment of board member(s) to Vehicle committee
Review, discussion and possible vote on adopting a revised salary schedule

Report, discussion and possible action on updating the Signature Authorization — Special
Districts Local Boards for the Auditor-Controller

Review and discussion regarding membership in California Special Districts Association
(CSDA)

Review, discussion and possible action on revising the Purchase Policy to include a
section on procuring specialized services such as medical and legal.
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G. Request for Future Agenda ltems

H. Closed Session (GC §54957.7)

H1. Conference with Labor Negotiators (GC §54957.6)
Agency Designated Representatives: Director Brown and Chair Gabe
Employee Organization: Teamsters Local 856

I. Open Session

I1. Report on Closed Session: (GC §54957.1)

J. Adjournment

Agenda Posted Per GC §54954.2
on January 6, 2023, at 5:00 p.m.

Ray Lavelle

Ray Lavelle, Board Clerk
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What is a Mitigation Fee?

NN\

- A mitigation fee (aka development impact fee) is:
* aone-time fee
+ imposed on new development as a condition of approval

* to pay for public facilities needed to serve new development

» Mitigation fees are one of the ways that the California law put in place to

fund public facilities

W
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Definitions and Use

+ Public Facilities:
+ fire station and other facilities
+ apparatus and vehicles
+ equipment
* Development is:
+ All new private residential and nonresidential buildings
» Excludes public buildings and ADUs smaller than 750 sq.ft.
+ Mitigation fees CAN be used to expand the District’s facilities to serve new development

+ Mitigation fees CANNOT be used for maintenance, deficiencies, or operations



Fire Mitigation Fees in Lake County

NN\

« The mitigation fee ordinance was adopted:
+ September 1992 - Lake County
« April 2005 - City of Lakeport
* No significant updates to the fee program have been done since then (31 years)

In 2007, City of Lakeport increased the fee to match the Lake County amount

« Program set fee ceiling of $1.00 psf and did not include inflation adjustment provision

What changed since the program was implemented:
* The District added EMS
+ Fire station construction costs went from $64-70 psf to $600+ psf
+ Class A Engine / Pumper cost went from $200-350k to $700k

. « Water Tender cost went up from $110-125k to $400-550k

ol N
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Legal Framework

NN

* US Supreme Court decisions require “Nexus” to support
mitigation fees

* Three Nexus components:

 Development must create a NEED for facilities funded by the fee
- Development must receive BENEFIT from facilities funded by the fee

* Fees must be PROPORTIONAL to impact created by development



Legal Framework - California Law

ANNNNN

« The Mitigation Fee Act requires the following nexus findings:
* |ldentify PURPOSE of the fee
+ Identify USE of the fee
+ Demonstrate reasonable relationship between:
+ Use of the fee and type of development on which the fee is imposed (Benefit)
* Need for facility and type of development on which the fee is imposed (Need)
+ Amount of the fee and facility cost allocated to development paying the fee

(Proportionality)



Mitigation Fee Adoption Process

NNV

* Impact fees are imposed as a condition of development approval by land use authority
+ Special districts lack land use authority
+ Fire protection districts are specifically prohibited from charging impact fees

+ (Fire Protection District Law of 1987 (Health and Safety Code Section 13916)

+ Cities and Counties may impose impact fees that benefit special districts

« District Board: approves nexus study and forwards it to the County and the City

+ County of Lake Board of Supervisors: adopts the fee on behalf of the District for the

County area

+ City of Lakeport City Council: adopts the fee on behalf of the District for the City area
+ by
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Nexus Findings

Ri

PURPOSE: for new development to contribute its fair share of existing and future
one-time public facility costs

USE: to fund expansion of and addition to District’s public facilities

NEED: new development within District’s service area increases the need for fire
protection and emergency medical response public facilities

BENEFIT: new development within District’s service area benefits from
availability of fire protection and emergency medical response public facilities
PROPORTIONALITY: Fire mitigation fee allocates to new development its

proportionate share of the District’s existing and future public facilities costs

Tl ..
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Fire Mitigation Fee Methodology

AANNNNAN

« Fire Mitigation Fee is based on future development’s share of existing and future public
facility costs:
+ 10.8 million sf of existing development within the District
+ 1.1 million sf of new development projected in the next 18 years

+ 11.8 million sf of total development projected by 2040

$34.7 million of total cost / value of District's existing and planned facilities
-+ $480,000 in District's mitigation fee fund
+ $34.2 million is the net cost of District's facilities to be allocated to all development

+ $2.89 is the net cost allocation per sf of all development



Agency Name

Esparto FPD

Willow Oaks PFD

City of Yreka

Anderson Valley CSD
Single Family
Multi-Family
Retail / Commercial
Office

Sonoma County FPD
Single Family
Multi-Family
Retail / Commercial
Office

Sonoma Valley FPD
Single Family
Multi-Family
Retail / Commercial
Office

County
Yolo
Yolo

Siskiyou
Mendocino

Sonoma

Sonoma

Fee Amount
(psf)

$1.48
$1.69
$2.03

$2.13
$2.54
$2.14
$2.87

$1.75
$2.31
$1.95
$3.20

$1.72
$2.91
$1.95
$3.23

Fire Mitigation Fee Survey

AN

- All fee programs updated in 2021-23

+ All fee programs have automatic
inflation adjustment

+ All fee programs have administrative
surcharge (2-4%)



Proposed Fire Mitigation Fee

NN\
Amount / Sq.Ft.
Descrption Residential Nonresidential High Tmpact
Surcharge
Base Fee per Sq. Ft. $1.96 $2.40 $0.49
Administrative Surcharge 2% $0.04 $0.05 $0.01
Total Fee Amount $2.00 $2.45 $0.50

* 2% Admin Surcharge covers Mitigation Fee Act compliance costs (nexus studies,
recordkeeping, reporting, etc.)

+ Fee applies to all new development

¢ Includes automatic annual inflation adjustment



Projected Fee Revenue

» Projected fire mitigation fee revenue: $2.3 million over 18 years
» Planned facilities costs: $24.7 million
- Available mitigation fee funds: $480k

» Funding needed from other sources: $22 million



Questions?
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Dmitry Semenov

Ridgeline Municipal Strategies, LLC

(916) 250-1590
dsemenov@RidgelineMuni,com

idgelineMuni.com
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EXECUTIVE SUMMARY

This Fire Mitigation Fee Nexus Study (the “Nexus Study”) was prepared by Ridgeline Municipal
Strategies, LLC (“Ridgeline”) for the Lakeport Fire Protection District (the “District”) to update
the District’s Fire Mitigation Fee (the “Fee”). The Fee is collected on all new development within
the District to fund the one-time costs of public facilities used to provide fire protection and
emergency medical response services.

The methodology of the Nexus Study satisfies the legal requirements of the Constitution of the
United States of America, the Constitution of the State of California, and the California Mitigation
Fee Act (the “Act”).

The District’s service area covers the City of Lakeport, CA (the “City”) and the surrounding
unincorporated portion of the County of Lake (the “County”). The current version of the District's
Fire Mitigation Fee Program (the “Fee Program”) was last updated in 1992 by the County and in
2007 by the City. The Nexus Study provides an update to the existing Fee based on new
development projections through 2040 and recommends certain revisions to the Fee Program.

The Fee Program is designed to help the District provide fire protection and emergency medical
response services to new development in a fiscally responsible manner. The Fee revenues can
only be used to expand the District’s public facilities (buildings and structures, apparatus and
vehicles, and equipment) to serve new development, including reimbursements to the District
for facilities that have been upsized to accommodate new development. The Fee revenues cannot
be spent on operations, maintenance or to address existing public facility deficiencies.

FEE PROGRAM UPDATE OVERVIEW

The demand for the District’s services and associated public facilities is driven by the building
structures that the District protects. The District assesses the Fee on all new residential and
nonresidential development within its service area, including additions to existing structures.

The Fee is calculated based on building square footage. Different Fee amounts per square foot are
proposed for residential and nonresidential development. Additionally, a surcharge is proposed
for all building of 3 or more stories and for nonresidential buildings with footprint of 15,500 sq.
ft. or more.

Accessory dwelling units (“ADUs”) smaller than 750 sq. ft. are exempt from the Fee.
Buildings and structures owned by government entities, including, but not limited to, schools,

city hall, administration buildings, fire and police stations, corporate yards, etc., are not subject
to the Fee.
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The existing development within the District consists of approximately 10.8 million building sq.
ft. It is estimated to grow by approximately ten percent (1.1 million sq. ft.) by 2040, with the bulk
of the growth (67 percent) happening on the residential side.

PROPOSED AND CURRENT FEE

Table 1 shows the proposed Fee amounts. The Fee is collected on a per square foot basis for all
development types and includes a 2% administrative surcharge. A high impact surcharge is
proposed for buildings of 3 stories and above and for nonresidential buildings with a footprint of
15,500 sq. ft. or more.

Table 1
Lakeport Fire Protection District
Proposed Fire Mitigation Fee (2023%)

Amount/ Sq.F.

Description Residential Nonresidential e mpact
Surcharge
Base Fee per Sq. Ft. $1.96 $2.40 $0.49
Administrative Surcharge 2% $0.04 $0.05 $0.01
Total Fee Amount $2.00 $2.45 $0.50

Source: Lakeport Fire Protection District and Ridgeline

The Fee is based on cost estimates in 2023 dollars. To account for inflationary impacts, it is
recommended that the Fee be automatically adjusted annually without further action by the
District Board, the City Council, and the County Board of Supervisors on the first day of each
fiscal year, starting July 1, 2024, by the previous calendar year percentage change in the
Engineering News-Record Construction Cost Index (20-City Average), or its successor
publication.

Since the Fee amount has not been updated since 1992 for the County area and since 2007 for the
City area, the proposed Fee increase is significant, as it captures over two decades of inflation and
takes into consideration the expansion of the District services to include emergency medical
response. Table 2 compares the existing and proposed Fee amounts for different development

types.
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Table 2
Lakeport Fire Protection District
Comparison of Existing and Proposed Fee

Existing Proposed ... Percentage
Development Type Fee Fee Difference Difference
County Area
Residential $1.00 $2.00 $1.00 100%
Nonresidential $1.00 $2.45 $1.45 145%
City Area
Residential unsprinklered $1.00 $2.00 $1.00 100%
Residential sprinklered $0.50 $2.00 $1.50 300%
Nonresidential unsprinklered $1.00 $2.45 $1.45 145%
Nonresidential sprinklered $0.50 $2.45 $1.95 390%

Source: Lakeport Fire Protection District and Ridgeline

PROPOSED FEE PROGRAM CHANGES

The following changes are proposed to the Fee Program with this update.

County Area:
o Create different Fee levels for residential and nonresidential development.

e Implement surcharge for all development of 3 stories and higher and for nonresidential
development with footprint of 15,500 sq. ft. or more.

¢ Eliminate Fee ceiling.
e Establish an automatic annual inflation adjustment.
» Make the Fee specific to the District service area of the County, with other fire protection
districts setting their own fee amounts.
City Area:
¢ Eliminate different fee levels for sprinklered and unsprinklered development.
* Create different Fee levels for residential and nonresidential development.

* Implement surcharge for all development of 3 stories and higher and for nonresidential
development with footprint of 15,500 sq. ft. or more.

e Eliminate Fee ceiling.
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e Establish an automatic annual inflation adjustment.

IMPLEMENTATION

The District's Board of Directors, assisted by the District staff, should review and evaluate the
Nexus Study for accuracy and alignment with the District’s operational and financial framework.
Once the Board of Directors is satisfied that the legislative requirements of the Mitigation Fee Act
are met and the Fee update recommendations are valid, it will need to approve the Nexus Study
and forward it to the County and the City with the recommendation for adoption on behalf of the
District by the County Board of Supervisors and the City Council per the requirements of the
Mitigation Fee Act.

Upon receipt of the Nexus Study and receiving public input, the County Board of Supervisors
and the City Council will vote to approve findings and a resolution to adopt the updated Fee
Program. If approved, the Fee will be imposed pursuant to the County’s and City’s development
“police powers” under Article XI, section 7, of the California Constitution.

REPORT ORGANIZATION

Chapter I of this Nexus Study provides an overview of the District, the legal framework for the
Fee, the Nexus Study’s purpose, the Fee calculation methodology, and the current Fee amounts.

Chapter II contains the data on existing development and documents future development
projections within the District.

Chapter III lists the existing and planned public facilities of the District.

Chapter IV contains the calculations for the public facility cost allocation across existing and
future development and the proposed Fee amount.

Chapter V documents the nexus findings that address the requirements of the Mitigation Fee Act.

Chapter VI provides recommendations for adopting and implementing the Fee.
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I. INTRODUCTION AND BACKGROUND INFORMATION

INTRODUCTION

The Lake County Fire Chief's Association, on behalf of its member districts, retained Ridgeline
Municipal Strategies, LLC to prepare fire mitigation fee nexus studies for each of the districts.
This Nexus Study pertains to the Fee collected by the Lakeport Fire Protection District (the
“District”).

The City of Lakeport (the “City”) and the County of Lake (the “County”), on behalf of the District,
impose the Fire Mitigation Fee (the “Fee”) on new development within the District's service area.
The Fee funds one-time public facility costs attributable to new development to allow the District
to accommodate such new development and maintain its level of service.

The existing Fee was adopted as follows:

e On October 10, 1992, the Board of Supervisors of the County adopted a Fire Mitigation
Fee Ordinance that established the Fee for all unincorporated areas of the County.1

e On April 19, 2005, the City Council of the City adopted a Fire Mitigation Fee Ordinance,
updating the City’s Municipal Code and establishing the Fee within the City boundary.

There have not been any substantial updates to the District’s Fire Mitigation Fee Program (the
“Fee Program”) since then, with the exception of the City increasing the Fee ceiling to match the
County in 2007.

This Fee Program update is intended to address the public facilities necessary to accommodate
the expected growth within the District through 2040.

The Nexus Study provides the legal and policy basis for the calculation and imposition of the Fee
on all new development within the District. The study evaluates the existing Fee Program,
considers the development changes that have occurred within the District, analyzes the impact
of recent and future development on the District facilities, and documents the need for a Fee
adjustment due to the amount of new development within the District, inflation and increasing
public facility costs, and a wider scope of services provided by the District.

This chapter provides an overview of the District, the legal framework for the Fee, the Nexus
Study purpose, the Fee calculation methodology, and the current Fee amounts.

1 The County Fire Mitigation Fee Ordinance established a uniform fee for the entire County area, which is currently
serviced by five fire protection districts (Kelseyville, Lake County, Lakeport, Northshore, and South Lake County).
With this update of the Fee Program, each district will have its own fee program and fee amount reflecting its unique
development pattern and public facility needs.
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DISTRICT OVERVIEW

The Lakeport Fire Protection District is an independent special district located in Lakeport, CA.
The District provides a full range of fire protection, fire suppression, fire safety, emergency
medical response, rescue and extrication, containment and mitigation of hazardous materials
exposure, and other life safety services (the “Services”) on the western shore of Clear Lake,
including the City of Lakeport and the surrounding unincorporated portion of the County of
Lake. The District’s service area covers approximately 42.5 square miles and has approximately
14,000 residents.

The District is governed by a five-member Board of Directors (the “Board”) and a career Fire
Chief. The Board and Fire Chief are responsible for strategic planning, policy development, and
approval of capital expenditures. The District employs 16 full-time equivalent employees and has
18 volunteer staff members based at three fire stations.

In 2022, the District responded to 2,444 calls, including structure and wildland fires, vehicle
accidents, technical rescue, hazardous materials, and medical aid.

THE MITIGATION FEE ACT

The passage of Proposition 13 in 1978, Proposition 218 in 1996, and other State fiscal measures
have limited the revenue availability for local public agencies. Local funding sources, such as
property and sales taxes, are now mostly used for operations and maintenance and are often
insufficient to fund public facilities and capital improvements. State and federal funding are not
keeping up with the rising costs. The decline of popular support for bond measures has further
restricted the local governments’ ability to develop infrastructure and facilities for the next
generation of residents and businesses.

These funding limitations have led to declining service levels, accelerated physical deterioration,
lower efficiency, and increasing maintenance and operating costs of public facilities. They have
also resulted in an increasing need to use mitigation fees (also known as development impact
fees, or simply impact fees) to fund new public facilities.

California’s mitigation fee statute originated in AB 1600, which went into effect in 1989. The bill
added several sections to the Government Code (Sections 66000 through 66025), which are now
officially known as the “Mitigation Fee Act” (the “Act”).

The Act sets forth requirements for establishing, increasing, and imposing mitigation fees,
contains provisions concerning their collection, expenditure, and administration, and mandates
periodic accounting, reporting, and re-evaluation of fee programs. The implementation and
administration requirements mandated by the Act are covered in Chapter VI of the Nexus Study.

The fees (the term used throughout the Act) are defined as “a monetary exaction, other than a tax
or special assessment... charged by a local agency to the applicant in connection with approval
of a development project for the purpose of defraying all or a portion of the cost of public facilities
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related to the development project...”2 The Nexus Study uses the term “mitigation fees” to mean
such fees.

The Act broadly defines public facilities to include "public improvements, public services and
community amenities3." The Act limits mitigation fees to an amount that “does not exceed the
estimated reasonable cost of providing the service or facility for which the fee... is imposed”4 and
prohibits the levy, collection, or imposition of mitigation fees for general revenue purposes. The
case law and Gov’t Code § 65913.8 stipulate that mitigation fees may not be used for operating or
maintenance costs. The Act does not limit the types of facilities for which mitigation fees may be
imposed, but does require that the collected fees be used for their intended purposes.

The Act specifies that mitigation fees “shall not include the costs attributable to existing
deficiencies in public facilities but may include the costs attributable to the increased demand for
public facilities reasonably related to the development project in order to refurbish existing
facilities to maintain the existing level of service or achieve an adopted level of service that is
consistent with the general plan.”5 As such, mitigation fees may be used to recover costs of
existing facilities to the extent that such facilities are needed to serve new development and have
the capacity to do so.

NEXUS STUDY PURPOSE

This Fire Mitigation Fee Nexus Study (the “Nexus Study”) was prepared to satisfy the legal
requirements governing mitigation fees, including provisions of the U. S. Constitution, the
California Constitution, and the California Mitigation Fee Act.

The purpose of the Nexus Study is to establish the legal and policy basis for the continued
imposition and update of the Fee within the District’s service area by analyzing the impacts of
new development on the need for fire protection and emergency medical response public
facilities.

For purposes of this Nexus Study, the terms “public facility,” “capital facility,” and “facility” refer
to:

e land, buildings, and improvements (including fire stations, administration buildings, and
other building structures);

 fire apparatus, ambulances, and other vehicles; and
* equipment

used by the District to provide the Services.

2 Gov’t Code § 66000(b)
3 Gov’t Code § 66000(d)
4 Gov't Code § 66005(a)
5 Gov’t Code § 66001(g)
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The terms “development project” and “new development” refer to any residential or
nonresidential project undertaken for the purpose of development that requires issuance of a
permit for construction or reconstruction.

To update and impose the Fee, the Nexus Study demonstrates that a reasonable relationship, or
“nexus,” exists between new development that occurs within the District and the need for public
facilities. It is generally accepted that the concept of nexus encompasses the following three
standards.

Need /Impact: To be subject to mitigation fees, development has to create an impact and/or
generate a need for public facilities to be funded by such fees. As a recipient of public
services, new development results in additional demand for some or all public facilities.
Absent a facility capacity increase to address the additional demand, the quality and/or
availability of public services will deteriorate for the entire community. Mitigation fees
may be used to recover public facility costs, but only to the extent that the need for such
facilities is related to the development project paying the fees. The courts have held that
development exactions can only be used to mitigate impacts of the projects upon which
they are imposed. This Nexus Study quantifies and allocates development impacts on
facility needs in terms of the total cost per square foot and contains the calculations
necessary to document compliance with the need / impact standard.

Benefit: Development must also benefit from the public facilities funded by the mitigation
fees that it paid. In other words, the facilities funded by the fees have to be available to
serve the development paying the fees. Moreover, the mitigation fee revenues must be
segregated from other funds and used in a timely manner to fund the facilities for which
they were collected. There is no legal requirement that facilities paid for with mitigation
fee revenues can only be available to the development projects paying the fees. Unspent
fees must be refunded. These requirements are put in place to ensure that new
development benefits from the mitigation fees it is required to pay. This Nexus Study
contains implementation provisions necessary to guide the District in compliance with
the benefit standard.

Proportionality: Finally, mitigation fees must be proportional to the impact created by
development projects paying the fees. Proportionality is ensured through proper
documentation of applicable facility costs and fee calculations that allocate these costs
based on the impact created by different development types. The fee calculation
methodology used in this Nexus Study is designed to ensure compliance with the
proportionality standard.

The Act stipulates that any mitigation fee program must meet and document five nexus findings.6
Chapter V of this Nexus Study addresses this requirement.

6 Gov't Code § 66001
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MITIGATION FEE CALCULATION METHODOLOGY

There are several accepted mitigation fee calculation methodologies. The methodology selection
is usually determined by the types of services provided, types of public facilities required,
development patterns, and availability of data. Regardless of the selected methodology, the
facility cost allocation must be done in proportion to the need created by new development.

New development's impact can be quantified by selecting a variable that best reflects such impact
and corresponds to the type of services required, such as added square footage, population,
employment, vehicle trips, call volume, etc. AB 2668, which amended the Act, states that any
“nexus study adopted after July 1, 2022, shall calculate a fee imposed on a housing development
project proportionately to the square footage of proposed units of the development,”? unless
certain conditions are met and properly documented.

e  The Plan-Based Methodology is utilized when there are clearly defined capital improvement
or facility plans prepared for new development. The facilities needed to serve the new
development are identified and their costs are allocated to each development category in
proportion to the generated service demand. The total required facility cost is divided by
the total additional demand units to calculate a cost per demand unit (e.g., a cost per
square foot of new construction). This methodology is most often used to set fees for large
development projects requiring its own public facilities.

®  The Capacity-Based Methodology is utilized when a facility’s capacity can only accommodate
a known level of development. The total facility cost is proportionately allocated to each
unit of development within the facility’s service area. If incremental facility costs can be
allocated to an incremental development unit, this approach provides sufficient flexibility
to accommodate changing development patterns.

e The Standard-Based Methodology is based on a specified service standard required for each
unit of development. The standard can be established as a matter of policy or be based on
the service level that is being provided to existing development. Once the standard for
each development unit is established, a cost to achieve the standard can be allocated
proportionately.

Under each methodology type, the agency can utilize the mechanism of buy-in fees to recover a
portion of the existing facility costs, provided the facilities have capacity available to serve
additional development.

The general order to calculate mitigation fees is as follows:

1. Quantify existing development units and prepare new development projections.

2. Develop capital improvements or facilities plan, identify facility service capacity, and/or
establish a service standard.

7 Gov't Code § 66016.5(5)(A)
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3. Determine the amount and cost of facilities required to accommodate new development.

4. Calculate mitigation fee by allocating the total facility costs per unit of development
(usually on a square foot basis).

Proper methodology allocates public facility costs to new development fairly and ensures that
new development is not required to fund existing service deficiencies, while existing
development is not subsidizing facilities for new development.

Given the fixed service area of the District, the coverage and response times provided by the
existing fire stations, and the limited anticipated development growth pattern, the capacity-based
methodology will be utilized in this Nexus Study.

During the preparation of the Nexus Study, the District determined the scope of facilities needed
to ensure that they can accommodate the anticipated new development. The Nexus Study uses
the District’s current and planned facilities as the facilities standard. The existing facilities serve
the current population and have the capacity to serve new development. However, as future
growth occurs, some facility expansion will be necessary. Additionally, the main fire station and
District headquarters building dates back to 1894 and will need to be completely rebuilt.

To mitigate its impact on the District’s service level, new development is required to pay
mitigation fees to cover its proportionate fair share of the one-time facility costs.

The District has the flexibility to revise the list of necessary facilities shown in this report as
conditions change. If the cost of facilities necessary to serve the anticipated growth materially
changes, the District should update the Fee Program accordingly.

The current service standard is based on the District’s ratio of existing facilities to the square
footage of existing development. Existing development refers to the current residential and
nonresidential development within the District’s service area. However, the existing facilities
have been upsized to accommodate additional development.

The Act requires that in establishing a mitigation fee program, the facilities funded by the fee
must be identified. This Nexus Study contains a detailed list of facilities and the associated costs
and replacement values.

The District’s facilities form a comprehensive fire protection and emergency medical response
system benefiting the District’s entire service area. The resources of one station are not limited to
the use of nearby properties, but are used to provide coverage to the entire service area as needed.
Responding to service calls often requires resources from multiple stations. Similarly, new
development will be served by all of the District facilities, not just by those of the nearest station.

The terms “standard” and “level of service” will be used throughout the Nexus Study (at times
interchangeably) to describe the level of public facility investment needed to serve the

community.

A standard is defined as the benchmark that the District plans to achieve for any particular facility.
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A level of service is the actual level of benefit experienced by the existing development. Level of
service may be different from the standard for a given facility.

When the existing level of service is less than the standard, or the facility is over capacity relative
to the standard, a deficiency exists, and new development is not expected to cover that deficiency.
If the opposite is the case and there is a capacity surplus, the District may recover a portion of its
investment in that facility that is available to serve new development.

If there is no established standard for a given facility, the existing level of service becomes the de
facto “current standard,” and the two terms may be interchangeable.

By policy, the District can adopt its own reasonable facility standards to reduce, maintain, or
increase the existing standard. However, basing the Fee on a standard that is higher than the
existing level of service is fair to new development only if the District uses alternative funds to
increase the capacity of facilities benefiting the existing development.

The District's existing three fire stations will continue to provide services to the existing and
future development. As such, new development is required to contribute its fair share of the
existing facility costs.

The main fire station is scheduled for a rebuild and an expansion. The District also anticipates
that another fire station will need to be expanded and upgraded and four additional vehicles (a
water tender, an ambulance, an SUV, and a utility truck) will need to be acquired to properly
address the community needs. Additionally, the District is planning to develop a training facility
to ensure proper training for its personnel. As such, new development is required to contribute
its fair share of funding for these new facilities in proportion to the benefit it receives from such
facilities.

CURRENT FEES

The current Fee programs and Fee amount are different within the City and County service areas
of the District.

CURRENT FEE IN THE CITY AREA

The Fee within the City area was adopted in 2005 and updated in 2007 based upon the analysis
performed by the District. The Fee was adopted prior to the building code amendment requiring
all new construction to have fire sprinklers and has different Fee levels for sprinklered and
unsprinklered properties. The Fee ceiling was set at $1.00 for unsprinklered properties and $0.50
for sprinklered properties, regardless of the development type. The Fee is currently being charged
at the ceiling level. The Fee does not include an inflation adjustment provision. The Fee ordinance
provides for a 2% administrative surcharge.
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CURRENT FEE IN THE COUNTY AREA

The current Fee within the County area was adopted in 1992 based upon the analysis performed
by the Lakeshore Fire Protection District, a nearby agency within the County. The Fee ceiling was
set at $1.00 per sq. ft. The Fee was adopted before the District started providing the emergency
medical response services. The Fee has not been updated since its adoption and does not include
an inflation adjustment provision. The Fee ordinance provides for a 2% administrative surcharge.
The Fee is currently being charged at the ceiling level.

When the Fee was first adopted and/or last updated, the following assumptions were utilized:

e The fire protection services were provided by two separate agencies, Lakeport Fire
Protection District and the City of Lakeport Fire Department, which subsequently merged
to form the District.

o The District served a smaller population and required less facilities.
e Facility costs were significantly lower than they are now. For instance,

o Fire station construction costs were estimated at $64-70 per sq. ft. (compared to
$600 per sq. ft. currently).

o Class A Engine / Pumper cost was estimated at $200,000 to $350,000 (compared to
$700,000 currently).

o Water Tender cost was estimated at $110,000 to $125,000 (compared to $400,000 -
$550,000 currently).

o Ambulance cost was estimated at $130,000 (compared to $245,000 currently).

For the most recent 4-year period (fiscal years 2020-2023), the District collected Fee revenue of
$270,090.50.
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II. EXISTING AND PROJECTED DEVELOPMENT

To develop growth projections for this Fee Program update, Ridgeline analyzed existing
development and recent building permit data for the District service area. The growth projections
reflect recent residential and nonresidential development trends and known proposed projects.
To ensure that new development contributes its fair share of facility funding, the growth
projections and the associated public facility costs are estimated through 2040.

The existing and projected development data provided in this chapter will be used to establish
levels of service, analyze facility needs, allocate facility cost between existing and future
development, and calculate the updated Fee amount.

SERVICE AREA

The District boundary constitutes the service area analyzed in this Nexus Study. It encompasses
the entire City of Lakeport and the adjacent unincorporated portion of the County of Lake, as
shown on Figure 1.

Figure 1
Lakeport Fire Protection District
Service Area Map

LAKEPORT

LAKEPORT
FIRE

CLEARLAKE
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The District is responsible for the protection of a variety of geographical areas, ranging from
residential neighborhoods, commercial and industrial buildings, rural areas, and agricultural and
public lands. The District covers approximately 42.5 square miles and serves a population of
approximately 14,000 residents.

In 2021-2022 calendar years, the District responded to approximately 5,000 service calls. Rescue
and EMS calls constituted 68% of all calls, as shown in Table 3. On average, the District received
approximately 2,480 service calls per year over the past two years.

Table 3
Lakeport Fire Protection District
Service Calls Detail - 2021-2022

. Incidents =
LRI 2021 2022 Total /i
Fire 85 72 157 3.16%
Rescue & Emergency Medical Service 1,682 1,667 3,349 67.51%
Hazardous Conditions (No Fire) 65 57 122 2.46%
Service Call 178 229 407 8.20%
Good Intent Call 451 367 818 16.49%
False Alarm / False Call 49 52 101 2.04%
Special Incident / Other 7 0 7 0.14%
TOTAL 2,517 2,444 4961  100.00%

Source: Lakeport Fire Protection District

TYPES OF DEVELOPMENT

The demand for the District's Services and the associated public facilities is driven by the
residential and nonresidential building structures within the service area. Therefore, the District
assesses the Fee on all new residential and nonresidential development within its service area,
including additions to existing structures.

The District currently charges a uniform fee per building square foot regardless of development
type, with the exception of the lower fee for sprinklered properties within the City area. The
uniform Fee structure is supported by the following observations:

o The recent revision of the Act (AB 2668) stipulates that a fee per square foot should be the
default method for setting mitigation fees for housing development,8 which inherently
incorporates service demand differences between various residential development types.

8 Gov't Code § 66016.5(5)(A)
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¢ Nonresidential development within the District is fragmented and lacks major dominant
categories. Significant growth in nonresidential development is not anticipated.

e The current building code mandates all new buildings to be sprinklered.

With this Fee Program update, the District has elected to offer a reduced Fee to residential
development to help keep housing costs lower and to have the residential Fee amount to be more
in line with other jurisdictions in Northern California.

Additionally, the District proposes to implement a surcharge to the Fee for all buildings of 3
stories or higher and nonresidential buildings with footprint of 15,500 sq. ft. or more to help cover
a portion of the additional facility costs related to this type of development.

Recent legislation (SB 13) requires that mitigation fees for accessory dwelling units (“ADUs")
must be proportional to the relationship between the square footage of the ADU and the square
footage of the primary unit. With the Fee being calculated on a square foot basis for both the
primary unit and the ADU, the proportionality requirement is maintained. The Fee may not be
imposed on an ADU smaller than 750 sq. ft.

Buildings and structures owned by government entities, including, but not limited to, schools,
city hall, administration buildings, fire and police stations, corporate yards, etc., are exempt from
the Fee and, as such, are excluded from nonresidential development.

NEW DEVELOPMENT PROJECTIONS

Development projections are an important input for the Nexus Study. The Fee is calculated by
allocating the total cost of all facilities needed throughout the District by 2040 across all residential
and nonresidential development expected to be in place by that time, and then using that
allocation to calculate the Fee for new development.

EXISTING DEVELOPMENT SUMMARY

As shown in Table 4, the existing residential and nonresidential development within the District
makes up approximately 10.8 million sq. ft.
Existing Development Calculation Methodology

To prepare the existing development summary, we analyzed the 2022 parcel data set that was
provided to the District by the County (the “2022 Parcel Data”), as well as the Fee collections data
for the past 5 years provided by the District.

The 2022 Parcel Data was missing building square footage data for manufactured homes, so we
made the following assumptions, which were added to the data set:
* Anaverage single-wide manufactured home was assumed to be 960 sq. ft.

* An average double-wide manufactured home was assumed to be 1,600 sq. ft.
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Table 4
Lakeport Fire Protection District
Existing Development Summary

Parcels
Avg. Sq. Ft.
Development Type with Total Sq. Ft. ve- 5q. ft./
Parcel
Structures

Residential

Residential Parcels 4,212 7,493,476 1,779

MHC Sites [1] 576 796,160 1,382
Subtotal: Residential 4,788 8,289,636 1,731
Nonresidential

Nonresidential Parcels 617 2,475,695
Subtotal: Nonresidential 617 2,475,695
TOTAL 5,405 10,765,331

Source: County of Lake, Lakeport Fire Protection District, Ridgeline

[1] See Table A-1.

e For manufactured home communities, a home count was performed utilizing Google
Maps imagery.

The supporting data for the manufactured home communities is summarized in Table A-1 in
Appendix A.

The typical manufactured home sizes are based on the information from MHVillage?:
¢ single-wide homes range from 480 to 1,440 sq. ft., with a midpoint of 960 sq. ft.
e double-wide homes range from 640 to 2,560 sq. ft., with a midpoint of 1,600 sq. ft.

We also updated the 2022 Parcel Data to include all development that paid mitigation fees in
2020-2023 fiscal years.

Finally, we reviewed the 2022 Parcel Data to identify all parcels with building assessed value of

$50,000 or more and no building square footage data. For such parcels, we manually estimated
the building size using Google Earth or other available information.

DEVELOPMENT PROJECTIONS

To prepare future development projections through 2040, we utilized the following approach:

9 https:/ /www.mhvillage.com/ resources/buyers/explore/ mobile-home-sizes-guide
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Residential Development - New Homes: Based on the mitigation fee collections data for the
past four fiscal years, an average of 13 new homes totaling approximately 21,300 sq. ft.
were built within the District each year. We assume that this trend will continue
unchanged through 2040.

Residential Development - Additions: Based on the mitigation fee collections data for the
past four fiscal years, an average of 3,300 sq. ft. of existing home additions took place
within the District each year. We assume that this trend will continue unchanged through
2040.

Residential Development - Multi-Family: Only one significant multi-family residential
development took place within the District in the last 4 fiscal years, an apartment complex
consisting of 60,884 sq. ft. We assume that an average of 15,200 sq. ft. of new multi-family
residential development will be taking place on average per year within the District
through 2040.

Nonresidential Development: Based on the mitigation fee collections data for the past four
fiscal years, an average of approximately 27,700 sq. ft. of nonresidential development took
place within the District each year, but the average amount was heavily impact by the
self-storage facility construction in 2021. We assume that going forward an average of
20,000 sq. ft. of nonresidential development will be taking place within the District each
year through 2040.

The new development activity details for the past four fiscal years are provided in Tables A-2
and A-3 in Appendix A.

As shown in Table 5, new development within the District is estimated to add approximately 1.1
million building sq. ft. through 2040, based on the assumptions identified above. Most of that
growth (67%) is expected to be on the residential side.

Table 5
Lakeport Fire Protection District
Future Development Projections - 2023-2040

Total Sq.Ft.

Development Type Thru 2040
Residential - New Homes Table A-2 13 21,300 383,400
Residential - Additions Table A-3 3,300 59,400
Residential - Multi-Family 15,200 273,600
Nonresidential Table A-3 20,000 360,000
Total 13 59,800 1,076,400

Source: Lakeport Fire Protection District, Ridgeline
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As shown in Table 6, the total development within the District is projected to reach
approximately 11.8 million sq. ft. by 2040. This development estimate assumes the continuation
of the recent growth rates and does not constitute the buildout calculation for the District.

Table 6
Lakeport Fire Protection District
Existing Dev't and Growth Projections Summary (2022 - 2040)

Description Sq. Ft.

Residential Development

Existing Development 8,289,600
Projected Future Development 716,400
Subtotal: Residential Development 9,006,000

Nonresidential Development

Existing Development 2,475,700
Projected Future Development 360,000
Subtotal: Nonresidential Development 2,835,700

Total Development

Existing Development 10,765,300
Projected Future Development 1,076,400
Total Development 11,841,700

Source: County of Lake, Lakeport Fire Protection District, Ridgeline
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III. DISTRICT FACILITIES INVENTORY

To provide its Services, the District relies on a system of public facilities (administrative office,
fire stations, apparatus, and equipment). Anticipated new development occurring through 2040,
as well as the existing development’s service demand, require rebuilding and expansion of the
District’s headquarters and main station, expansion and upgrade of another station, development
of a training facility, procurement of additional vehicles and equipment, and other capital facility
projects so that the District can continue providing timely responses to calls for fire, medical, and
other emergencies. Planned facility needs are determined by the District based on response time
requirements and overall Services demand.

This chapter provides an inventory of the District’s existing and planned facilities and their
replacement and estimated costs.

The terms “public facility,” “capital facility,” and “facility” in this Nexus Study refer to:

* Land, buildings, and improvements (including fire stations, administration buildings,
and other building structures);

e Fire apparatus, ambulances, and other vehicles; and
 Equipment

used by the District to provide its Services.

The District provided inventories and replacement cost estimates for the existing facilities. One
of the existing engines was funded through debt financing, and the associated remaining
financing costs are included in the existing facility cost estimates.

The District also provided inventories and cost estimates for planned facilities needed to serve
existing and future development through 2040. It is assumed that all major future fire station and
training facility capital projects and all of the additional and replacement apparatus and
ambulances will be financed. The estimated financing costs are included in the planned facility
cost estimates.

All replacement value and cost estimates are expressed in 2023 dollars and based on the best
currently available information. The District will conduct periodic facility cost and development
pattern reviews and make Fee adjustments if this information materially changes or if other
funding sources become available.
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LAND, BUILDINGS, AND IMPROVEMENTS

EXISTING FIRE STATIONS AND STRUCTURES

The District presently operates three fire stations and a headquarters facility. Table 7 offers details
about these structures, their construction years, site areas and building sizes, and estimated
replacement costs.

Table 7
Lakeport Fire Protection District
Existing Fire Stations & Structures (2023 $)

Year  Site Area Land Value Building Insured Total Replacement

Facility Name / Address Bldg Sq.Ft.

Built (acres) [1]. [2] Value [2] Cost

District Headquarters / Station 50

445 N. Main Street [3] 1894 0.35 7,492 $0 $0 $0
420 N. Forbes Street 0.13 0 $70,000 $0 $70,000
Lakeport, CA 95453

Station 52
3600 Hill Rd. E 1991 093 3,452 $90,493 $452,886 $543,379
Lakeport, CA 95453

Station 51
1948 Big Valley Rd 1973 0.12 2,280 $30,383 $173,815 $204,198

Finley, CA 95435

Future Station Site
901 Larrecou Ln 4.49 0 $635,000 $0 $635,000
Lakeport, CA 95453

TOTAL 6.02 13,224 $825,876 $626,701 $1,452,577

Source: Lakeport Fire Protection District and Ridgeline

[1] Land value is the greater of (a) actual cost or (b) current market comparables. Current market value of land is
estimated at $150,000 per acre.

[2] Actual land cost and building insured value is provided by the District.

[3] The 445 N. Main St. property is currently owned by the City of Lakeport.

The replacement cost includes the land value and building replacement cost. The land value is
the greater of (a) the actual cost paid by the District or (b) the current market comparable. The
current land value estimate based on market comparables is provided in Table B-1 in Appendix
B. The replacement cost of the buildings is based on their insured value as determined by the
District’s insurance company.

The District’s headquarters and Station 50 are currently owned by the City and will need to be
rebuilt by the District. Its building insured value is excluded from the table above, but the
estimated project cost is included in the planned facility cost estimate below.
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PLANNED FIRE STATIONS AND STRUCTURES

To continue providing proper level of Services to its existing and future development, the District
plans to rebuild its headquarters and Station 50, upgrade and expand Station 52, and add a
training facility, as shown in Table 8.

Table 8
Lakeport Fire Protection District
Planned Fire Stations and Structures (2023 $)

Sltg Bldg Site Cost Construction e

me / Address Area
(acres)

Estimated

Sq.Ft. [1] Cost [2] Cost

District Headquarters / Station 50 Rebuild
445 N. Main Street 0.00 16,500 $0 $9,900,000 $9,900,000
Lakeport, CA 95453

Station 52 Expansion and Upgrade

3600 Hill Rd. E 0.00 2,455 $0 $1,823,000  $1,823,000
Lakeport, CA 95453
Training Facility
TBD 1.00 TBD  $150,000 $2,750,000  $2,900,000
TOTAL 1.00 18,955 $150,000 $14,473,000 $14,623,000

Source: Lakeport Fire Protection District and Ridgeline

[1] Land cost estimate is based on current market comparables of $150,000 per acre.

[2] Total cost estimate provided by the District at $600 per sq. ft. for building structures.
Station 52 includes $350k for existing structure upgrades.

The District has not acquired the site for the training facility at this time. The site cost is estimated
based on the current market comparables, as shown in Table B-1 in Appendix B. The construction
costis estimated by the District based on interviews with other fire districts that are in the process
of building new fire stations. The timing of the capital improvement projects will depend on
funding availability.

FIRE APPARATUS, AMBULANCES, AND OTHER VEHICLES

EXISTING FLEET

Table 9 details the District's current fleet of firefighting apparatus, ambulances, and other
vehicles. The replacement cost estimate was provided by the District and is based on the current
market prices of comparable vehicles. These vehicles constitute an essential capital investment
needed to provide the Services and have at least a five-year service life.
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Lakeport Fire Protection District
Existing Fire Apparatus and Vehicles Inventory (2023 $)

Description

Seagrave Ladder Truck
Pierce Enforcer Fire Engine
Spartan Fire Pumper

Pierce Dash Fire Engine
International/Spartan Brush Truck
International Brush Truck
Kenworth Water Tender
Braun/Northstar Ambulance
Braun/Northstar Ambulance
F-250 Truck

Dodge Ram 1500

Jet Ski

Jet Ski Trailer

TOTAL

Model Replacement
Year Qty Cost
1999 1 $1,400,000
2021 1 $1,000,000
2001 1 $1,000,000
2003 1 $1,000,000
2011 1 $750,000
1998 1 $750,000
1984 1 $650,000
2015 1 $245,000
2014 1 $245,000
2015 1 $85,000
2008 1 $55,000

2 $50,000
1 $3,500
14 $7,233,500

Source: Lakeport Fire Protection District

PLANNED FLEET EXPANSION

To maintain adequate service levels and response times, the District plans to expand its fleet by
adding a water tender, an ambulance, and SUV, and a utility truck. Table 10 details these planned
additions, along with the cost estimates based on current market prices of comparable vehicles.

Table 10

Lakeport Fire Protection District
Planned Fire Apparatus and Vehicles (2023 $)

Description

Water Tender
Ambulance
S10AY

Utility Truck

TOTAL

Qty Cost per Unit

$650,000
$245,000
$85,000
$45,000

$1,025,000

o

Source: Lakeport Fire Protection District
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EQUIPMENT

EXISTING EQUIPMENT INVENTORY

Fire protection and emergency medical response is an equipment-intensive service. The District's
facilities, vehicles, and personnel are equipped with and utilize various types of machinery, tools,
gear, and technology valued at approximately $1.2 million, as documented in Table B-2 in
Appendix B. The replacement cost estimate was provided by the District and is based on the
recent prices paid and current market prices of comparable equipment. This equipment
constitutes an essential capital investment needed to provide the Services and all items listed have
at least a five-year service life.

PLANNED ADDITIONAL EQUIPMENT

With the Station 50 rebuild and Station 52 expansion, the District needs to expand its equipment
inventory to maintain service levels. The total cost of the additional equipment is estimated at
approximately $260,000, as shown in Table B-3 in Appendix B. The cost estimate is based on
recent prices paid, current market prices for comparable equipment, and third party estimates.

FACILITY FINANCING COSTS

Financing plays a vital role in ensuring generational equity and facility costs allocation to the
service population benefiting most from the facility rather than requiring existing development
to pay for facilities for future residents.

The District currently has one loan outstanding. The loan financed a pumper engine and is
scheduled to be repaid in 2030. The financing costs associated with this loan are the remaining
interest payments and are shown in Table 11.

Table 11
Lakeport Fire Protection District
Existing Financing Costs (rounded)

Description Amount

Pumper Lease $54,700
Total Existing Financing Costs $54,700

Source: Lakeport Fire Protection District

The District expects to finance the headquarters and Station 50 rebuild, Station 52 expansion, and
the training center construction projects with bonds or bank loans. The additional water tender
and ambulance will also be financed.

The District plans to finance the existing fleet replacement costs for the vehicles costing $245,000
or more. All vehicle financing is expected to be done through municipal equipment leases, which
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work like loans (the District pays off the entire financed amount over the term of the lease and
keeps the vehicle once the lease is fully paid off).

All equipment is expected to be paid for with cash.
The financing costs include the costs of issuance and interest on the bonds, loans, and leases.

Table 12 shows the expected future financing costs.

Table 12
Lakeport Fire Protection District
Planned Facilities Financing Costs (2023 $)

T Financed HIEENTE Interest Total Cost of . Tota}

Description Term Interest Cost Financing
Amount Rate Payments [ssuance

(yrs) Cost
Station 50 Rebuild $9,900,000 20 4.00%  $14,569,187  $4,669,187 $150,000  $4,819,187
Station 52 Expansion $1,823,000 20 4.00% $2,682,791 $859,791 $90,000 $949,791
Training Facility $2,900,000 20 4.00% $4,267,742  $1,367,742 $120,000  $1,487,742
Water Tender $650,000 10 4.35% $815,415 $165,415 $6,000 $171,415
Ambulance $245,000 7 4.35% $289,442 $44,442 $3,000 $47,442
Apparatus Replacement [1] $7,040,000 7 4.35% $8,317,041  $1,277,041 $70,400  $1,347,441
Total (Rounded) $22,558,000 $30,942,000  $8,384,000 $439,000  $8,823,000

Source: Lakeport Fire Protection District and Ridgeline

[1] Assumes that all replacement appraratus costing $245,000 and over is financed with average term of 7 years.

FACILITIES SUMMARY

Table 13 summarizes the replacement values for the existing facilities and the estimated costs for
the planned facilities. The total cost estimate of $34.7 million includes approximately $10 million
for existing facilities and $24.7 million for planned facilities and financing costs.
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Table 13
Lakeport Fire Protection District
Facilities Summary (2023 $)

Description Source Amount

Existing Facilities

Fire Stations and Structures Table 7 $1,452,577

Apparatus & Vehicles Table 9 $7,233,500

Equipment Table B-2 $1,238,505

Financing Costs Table 11 $54,700
Subtotal: Existing Facilities (Rounded) $9,979,000
Planned Facilities

Fire Stations and Structures Table 8 $14,623,000

Apparatus & Vehicles Table 10 $1,025,000

Equipment Table B-3 $257,600

Financing Costs Table 12 $8,823,000
Subtotal: Planned Facilities (Rounded) $24,729,000
Total Facilities $34,708,000

Source: Lakeport Fire Protection District and Ridgeline

These facilities benefit both the existing and future development within the District. The cost
allocation among the existing and future development is calculated in the next chapter of the
Nexus Study.
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IV. FACILITY COST ALLOCATION AND FEE CALCULATION

This chapter of the Nexus Study documents the District’s existing and planned facility cost
allocation to the existing and future development and calculation of the proposed Fee amount.

The existing development has paid and will continue to pay its fair share of the costs through the
prior Fee payments, property taxes, General Fund balances, and other one-time and on-going
revenue sources. The future development is required to pay its fair share of the facility costs
through the Fee.

The Fee is comprised of the new development's share of the facility costs and an administration
surcharge, as discussed below.

COST ALLOCATION AND METHODOLOGY

The Act requires that mitigation fee calculations ensure a reasonable relationship between the
amount of the fee and the cost of public facilities attributable to the development on which the
fee is imposed. In this chapter, the cost of the District's system-wide facilities is allocated to the
existing and future development in proportion to their demand for Services.

The facility cost allocation and the updated Fee amount calculation use the capacity-based
methodology, as discussed in Chapter I. Capacity-based fees allocate system-wide facility costs
to all existing and future development.

For the District, the costs for all existing and planned facilities are allocated to all existing and
future development to ensure that the Fee charged to future development covers its proportionate
fair share of the total facility costs.

SERVICE DEMAND VARIABLE

To calculate mitigation fees, the relationship between facility needs and development must be
quantified through cost allocation formulas. This Nexus Study uses building square footage as
the service demand variable representing development’s impact on public facilities.

Service demand variables are selected because they either directly measure service demand or
are reasonably correlated with that demand. The recent Act update (AB 2668) requires that all
nexus studies adopted after July 1, 2022 calculate mitigation fees for housing development based
on building square footage, unless a finding is made that such methodology is not appropriate19.
The District believes that the methodology recommended by the State is suitable for the Fee
calculation. Moreover, the square footage has been the demand variable for the Fee calculation
since its original implementation.

10 Gov’t Code § 66016.5(5)(A) and (B)
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The majority of existing development within the District is residential. Nonresidential
development, for the most part, supports the existing residential development. The District
responds to residential and nonresidential development calls from the same facilities. The District
has determined that it is in the best interest of the community at this time to offer a reduced Fee
amount for residential development, as will be discussed below.

Development of 3-story and higher buildings and nonresidential buildings with large footprint
required that the District add an aerial ladder engine to its fleet. The District proposes a special
surcharge on this type of development going forward to help cover a portion of this cost.

As discussed in Chapter II, the District currently services approximately 10.7 million sq. ft. of
residential and nonresidential development. The District projects that an additional 1.1 million
building sq. ft. will be developed within the District by 2040. The total amount of development
serviced by the District is expected to reach 11.8 million sq. ft. by 2040.

NET FACILITY COSTS

As discussed in Chapter III, the public facilities needed to serve the existing and projected
development are valued at approximately $34.7 million (in 2023 dollars).

As of April 30, 2023, the District had approximately $480,000 in unspent Fee proceeds, which are
available to help fund the planned facilities identified in this Nexus Study. Table 14 calculates
the net public facility costs that need to be allocated across the existing and future development.

Table 14
Lakeport Fire Protection District
Net Facility Costs (2023 $)

Description Amount

Facilities

Existing Facilities $9,979,000

Planned Facilities $24,729,000
Total Facility Costs $34,708,000
Available Funding Sources

Mitigation Fee Account Balance $480,000
Total Available Revenue $480,000
Net Facility Costs $34,228,000

Source: Lakeport Fire Protection District and Ridgeline
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NET FACILITY COSTS ALLOCATION

The next step in calculating the Fee amount is to allocate the Net Facility Costs to the existing and
future development. Table 15 shows the allocation of the Net Facility Costs per sq. ft. of all
existing and projected development through 2040.

Table 15
Lakeport Fire Protection District
Facility Cost Allocation Factor (2023 $)

Description Amount

Net Facility Costs $34,228,000
Total Development (sq.ft.) 11,842,000
Cost per Sq.Ft. $2.89

Source: Lakeport Fire Protection District, County
of Lake, and Ridgeline

FEE CALCULATION PER SQUARE FOOT

The final step in calculating the Fee amount is to add the administrative surcharge, which is
commonly set at 2%. This surcharge covers the Fee Program implementation and management
costs, including nexus studies and on-going monitoring and reporting.

Table 16 shows the Fee calculation per sq. ft. of new development within the District.
Table 16

Lakeport Fire Protection District
Fire Mitigation Fee Calculation (2023%)

Description Agl;::t /
Base Fee per Sq. Ft. $2.89
Administrative Surcharge 2% $0.06
Total Fee per Sq. Ft. $2.95

Source: Lakeport Fire Protection District and Ridgeline

The calculated Fee amount exceeds what surrounding jurisdictions are charging to residential
and nonresidential development. To help support local community and keep development costs
lower, the District has elected to offer a reduced Fee for both residential and nonresidential
development, initially setting it at $2.00 per sq. ft. for residential development and $2.45 per sq.
ft. for nonresidential development, subject to the annual inflation adjustment, as discussed in



Lakeport Fire Protection District
Fire Mitigation Fee Nexus Study Final Draft - 12/22/2023
Page 29

Chapter VI. The District will need to identify funding sources to cover the forgone Fee revenues
associated with the reduced Fee amounts.

The lower Fee amount for residential development reflects the following:
e The District desires to help keep housing costs more affordable.

* Nonresidential development within the District’s service area demonstrates significantly
higher demand for the District services. The analysis of the service call data shows that
during 2021 and 2022 calendar years the District received 0.24 calls per 1,000 sq. ft. of
residential development and 0.69 calls per 1,000 sq. ft. of nonresidential development.

Additionally, development of 3-story and higher buildings and nonresidential buildings with
footprint of 15,500 sq. ft. or more required that the District add an aerial ladder engine to its fleet.
The cost of such engine was $400,000 more than the cost of a Type I engine. The District proposes
a special surcharge on this type of development going forward to help cover a portion of this cost.

Assuming construction of one 3-story multi-family project totaling approximately 80,000 sq. ft.
and allocating 10 percent of future nonresidential development for 3-story buildings and 10
percent of nonresidential development for big box retail, approximately 152,000 sq. ft. of future
development within the District will require availability of the aerial ladder engine. The full
allocation of the $400,000 additional cost to this development will result in $2.63 per sq. ft. Since
the District already has some such development within its service area and given the availability
of the engine to respond to other calls, the District proposes to set the surcharge amount initially
at $0.50 per sq. ft. (including the administrative surcharge), subject to the annual inflation
adjustment, as discussed in Chapter VI.

The proposed Fee amounts for each development type are shown in Table 17.
Table 17

Lakeport Fire Protection District
Proposed Fire Mitigation Fee (2023$)

Amount/ Sq.Ft.

Desesiption Residential Nonresidential b S Rast
Surcharge
Base Fee per Sq. Ft. $1.96 $2.40 $0.49
Administrative Surcharge 2% $0.04 $0.05 $0.01
Total Fee Amount $2.00 $2.45 $0.50

Source: Lakeport Fire Protection District and Ridgeline
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PROJECTED FEE REVENUE

The total Fee revenue through 2040 can be estimated by multiplying the Fee calculated in Table
17 by the projected square footage of new development from Table 6. As shown in Table 18, it is
estimated at approximately $2.3 million, net of the administrative surcharge (in 2023 dollars).

Table 18
Lakeport Fire Protection District
Projected Fire Mitigation Fee Revenue Through 2040 (2023 $)

Description Amount Y
Proposed Base Fire Mitigation Fee per Sq.Ft. (a)
Residential Development $1.96
High Impact Residential Development $2.45
Nonresidential Development $2.40
High Impact Nonresidential Development $2.89
Projected Future Development (thru 2040) (b)
Residential Development 636,400
High Impact Residential Development 80,000
Nonresidential Development 288,000
High Impact Nonresidential Development 72,000
Projected Base Fire Mitigation Fee Revenue (rounded) (c) =(a) x (b) $2,343,000
Total Planned Facility and Financing Costs (d) $24,729,000  100.0%
Less:
Projected Base Fire Mitigation Fee Revenue (e) ($2,343,000) 9.5%
Mitigation Fee Account Balance ® ($480,000) 1.9%
Funding Required from Other Sources (8 =(d)-(e)-(f) $21,906,000 88.6%

Source: Ridgeline

The projected Fee revenue is substantially less than the planned facility costs. The current unspent
Fee proceeds and projected Fee revenue will fund approximately 11 percent, or $2.8 million, of
the $24.7 million planned facility costs. The District will need to fund the difference from other
sources, including, but not limited to, general obligation bonds, grants, the District’s general fund,
existing or new special taxes and assessments, other debt proceeds, etc.

The Fee revenue may be used only for public facilities that expand the District’s system capacity
to serve future development and to reimburse the cost of existing facilities” upsizing for such
future development. This approach maintains a reasonable relationship between the new
development and the use of the Fee proceeds.

The District may revise the planned facilities scope and substitute other facilities as long as they
help expand the District’s system. The Fee revenue may be used to purchase land, construct
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buildings, expand existing structures, purchase vehicles and equipment with a minimum of a
five-year life span, and enhance utility of existing system, as allowed by the Act.

The Fee revenue shall not be used to fund existing deficiencies such as station renovation that do
not expand the District’s system capacity.
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V. NEXUS FINDINGS

The Mitigation Fee Act requires an agency establishing, increasing, or imposing mitigation fees
to make findings to:11

1. Identify the purpose of the fee.
2. Identify the use to which the fee is to be put.

3. Determine how there is a reasonable relationship between the fee’s use and the type of
development project on which the fee is imposed.

4. Determine how there is a reasonable relationship between the need for the public facility
and the type of development project on which the fee is imposed.

5. Determine how there is a reasonable relationship between the amount of the fee and the
cost of the public facility or portion of the public facility attributable to the development
on which the fee is imposed.

These findings demonstrate that the fee adheres to the “reasonable relationship,” or “nexus,”
standard, as well as the principle of “rough proportionality,” as articulated in court decisions
concerning mitigation fees and other exactions.

This Nexus Study has been prepared to update the Fee in accordance with the procedural
guidelines established in the Act and makes the following findings pertaining to the Fee
calculated herein.

Purpose of the Fee: The purpose of the Fire Mitigation Fee (the “Fee”) calculated in this Nexus
Study is to ensure that new development within the Lakeport Fire Protection District’s service
area contributes its proportionate share of the existing and future one-time public facility costs
incurred by the District to provide the Services required by such development. In imposing the
Fee on behalf of the District, the City and the County ensure that existing property owners are
not subsidizing new development and that the existing service level is maintained even as the
service population is increasing.

Use of the Fee: The Fee will be used to fund expansion and/ or addition of public facilities (land,
buildings, other structures, apparatus and vehicles, and equipment) to mitigate the impact of new
development on the need for such facilities within the District, as well as to fund the
administration of the Fee Program (Fee collection, accounting, reporting, nexus studies, and other
expenses related to compliance with the Act requirements). The Fee revenue will not be used to
fund operations, maintenance, or existing facility deficiencies that do not expand the District’s
system capacity.

Reasonable Relationship between the Use of the Fee and the Type of Development: The Fee
will be used to fund expansion of and/or additions to the District’s public facilities to address the
additional demand for fire protection and medical emergency services associated with new

11 Gov't Code § 66001(a) and (b)
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development within the District. Since the Fee will be used to provide public facilities needed to
serve the new residents and employees generated by the new development, a reasonable
relationship exists between the use of the Fee and the residential and nonresidential development
on which the Fee is imposed.

Reasonable Relationship between the Need for Public Facilities and the Type of Development:
New residential and nonresidential development generates new residents and employees and
results in additional demand for fire protection and medical emergency services provided by the
District. Additional public facilities are needed to ensure that the increased demand is addressed
without reducing the level of services for the existing development. Thus, a reasonable
relationship exists between the need for the public facilities and the type of new development on
which the Fee is imposed.

Reasonable Relationship between the Amount of the Fee and the Facility Cost Attributable to
New Development: The amount of the Fee charged to new development is based on the fair share
of the District’s public facility costs attributed to such new development on a per square foot
basis. The total public facility costs are allocated between the existing and new development in a
manner proportional to their demand for facilities. The Fee charged to a development project
reflects the impact of that project on the overall need for public facilities needed to provide fire
protection and medical emergency services to the project. Thus, a reasonable relationship exists
between the amount of the Fee and the costs of the facilities attributable to the new development.
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VI. IMPLEMENTATION

This chapter contains recommendations for the adoption, administration, interpretation, and
application of the Fee. It provides an overview of the Mitigation Fee Act provisions and common
current practices, but is not intended as legal advice.

AUTHORITY TO IMPOSE MITIGATION FEES

Mitigation fees can be imposed by cities and counties as a condition of approval for development
projects based on land use authority. Special districts, including fire protection districts, lack such
authority and cannot impose mitigation fees.

Moreover, fire districts are specifically prohibited from imposing mitigation fees. California
Health and Safety Code § 13916, part of the Fire Protection District Law of 1987, states: “A [fire
protection] district board shall not charge a fee on new construction or development for the
construction of public improvements or facilities or the acquisition of equipment.”

While the District may not directly impose mitigation fees, it is a common practice for cities and
counties to do so for the benefit of special districts providing public services within their
jurisdiction. Cities and counties rely on their police powers authority granted by the California
Constitution to levy such fees. As such, the Fee must be adopted by the County Board of
Supervisors and the City Council on behalf of the District.

FEE ADOPTION PROCESS

To Fee Program update and adoption process should be as follows:

o First, the Board of Directors of the District needs to approve the Nexus Study and the
proposed Fee Program.

e Then, the City Council and the County Board of Supervisors need to adopt the Nexus
Study and the Fee Program on behalf of the District.

Mitigation fee adoption process is governed by the Act. The general steps for the Fee approval
and adoption by the District, City, and County are outlined below. These need to be reviewed
and executed in consultation with the legal counsel of the District, City, and County.

FEE APPROVAL BY THE DISTRICT

a. The Board of Directors of the District should hold at least one open and public meeting,
at which oral or written presentation on the proposed Fee Program is made. Such meeting
must be a part of a regularly scheduled meeting.
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At least 30 days before the meeting, the District shall post a notice of public hearing on its
website and where notices are physically posted.

Atleast 14 days before the meeting, the District should mail a notice of the meeting to any
interested party who has filed a written request for notice of the adoption of new or
increased fees.

At least ten days before the meeting, the District should make the Nexus Study and all
related documents available to the public for review.

At least ten days before the meeting, the District should publish a notice of the time and
place of the meeting twice in a newspaper of general circulation with at least five days
between the dates of the first and last publication, not counting such publication dates.

After the public hearing, the District’'s Board of Directors shall adopt a resolution
approving the Nexus Study and the Fee Program with a recommendation that the City
Council and the County Board of Supervisors adopt the Fee Program on behalf of the
District pursuant to the City’s and the County’s “police powers” under Article XI, Section
7 of the California Constitution.

FEE ADOPTION BY THE CITY OF LAKEPORT AND THE COUNTY OF LAKE

a.

The City Council and the County Board of Supervisors shall hold at least one open and
public meeting, at which oral or written presentation on the proposed Fee Program is
made. Such meeting must be a part of a regularly scheduled meeting.

At least 30 days before the meeting, the City and the County shall post a notice of public
hearing on their websites and where notices are physically posted.

At least 14 days before the meeting, the City and the County shall mail a notice of the
meeting to any interested party who has filed a written request for notice of the adoption
of new or increased fees.

Atleast ten days before the meeting, the City and the County shall make the Nexus Study
and all related documents available to the public for review.

At least ten days before the meeting, the City and the County shall publish a notice of the
time and place of the meeting twice in a newspaper of general circulation with at least five
days between the dates of the first and last publication, not counting such publication
dates.

After the public hearing, the City Council and the County Board of Supervisors shall
adopt a resolution adopting the Nexus Study and the Fee Program (including the
automatic annual adjustment of the Fee for inflation) on behalf of the District, as
applicable, pursuant to the City’s and the County’s “police powers” under Article XI,
Section 7 of the California Constitution.

The Fee Program becomes effective at least 60 days after the adoption of the resolution,
unless an urgency ordinance, valid for 30 days, is adopted (see discussion below).
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NEXUS FINDINGS LANGUAGE

As discussed in Chapter V, the Act requires specific nexus findings to be made as part of the
mitigation fee adoption process. Sample findings language that could be used for the Fee is shown
below. This language should be reviewed and approved by the legal counsel of the agencies
adopting the Fee.

Sample Finding Language: Purpose of the Fee. The Board of Directors / Board of Supervisors /
City Council finds that the purpose of the mitigation fees hereby enacted is to protect the public
health, safety, and welfare of the community by requiring new development to contribute to the
cost of fire protection and emergency medical response facilities necessary to mitigate the impacts
created by that development.

Sample Finding Language: Use of the Fee. The Board of Directors / Board of Supervisors / City
Council finds that revenue from the mitigation fees hereby enacted will be used to provide public
facilities needed to mitigate the impacts of new development. These facilities are identified in the
Lakeport Fire Protection District Fire Mitigation Fee Nexus Study prepared by Ridgeline
Municipal Strategies, LLC12,

Sample Finding Language: Reasonable Relationship. Based on analysis presented in the
Lakeport Fire Protection District Fire Mitigation Fee Nexus Study prepared by Ridgeline
Municipal Strategies, LLC, the Board of Directors / Board of Supervisors / City Council finds
that there is a reasonable relationship between:

a. The use of the mitigation fee and the types of development projects on which the fee is
imposed;

b. The need for public facilities and the types of development projects on which the fee is
imposed; and,

¢. The amount of the fee and the cost of the public facilities attributable to the development
on which the fee is imposed.

FEE EFFECTIVE DATE

Once the Fee is adopted, there is a mandatory 60-day waiting period before it takes effect, unless
an urgency ordinance, valid for 30 days, is adopted making certain findings regarding the
claimed urgency. The ordinance must be readopted at the end of the first period (and possibly at
the end of the second period, depending on the City Council and the County Board of Supervisors
meeting dates) to cover the next 30 days and, as such, the entire 60-day waiting period. Fees
adopted or increased by urgency go into effect immediately.

12 Gov't Code Section 66001 (a)(2) stipulates that the use of the fee may be specified in a capital improvement plan, the
general or specific plan, or other public documents that identify the public facilities for which the fee is charged. The
Nexus Study is an example of such public document.
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FEE APPLICABILITY

Once the Fee takes effect, it will be collected by the District on all new residential and
nonresidential development, including additions to existing development, which requires the
issuance of building permit within the District boundary.

Large or specialized development may necessitate special considerations and could be evaluated
on a project-by-project basis. In-lieu mitigation agreements may be required to accurately
determine mitigation fees for development projects with unique characteristics.

Accessory dwelling units (“ADUs") are included in the Fee Program and subject to the Fee if their
square footage is 750 sq. ft. or greater. The Fees for ADUs shall be charged proportionately in
relation to the square footage of the primary dwelling unit.

SB 330 (The Housing Crisis Act of 2019) prohibits imposition of new requirements on a housing
project once a preliminary application has been submitted. The rule applies to mitigation fee
increases, except when the fee resolution or ordinance authorizes automatic inflationary fee
adjustments.

The Act stipulates that a local agency shall not require the payment of mitigation fees by
residential development prior to the date of the final inspection or of the issuance of a certificate
of occupancy, whichever occurs first. However, "utility service fees" (term not defined in the Act)
may be collected upon application for utility service. In a residential development project of more
than one dwelling, the Act allows the agency to determine whether to collect the fees either for
individual units or for project phases upon final inspection or certificate of occupancy, whichever
occurs first, or for the entire project upon final inspection or certificate of occupancy, whichever
occurs first, for the first dwelling unit.13

The Act provides two exceptions when the local agency may require fee payment from residential
development at an earlier timel4;

1. When the local agency determines that the fees “will be collected for public improvements
or facilities for which an account has been established and funds appropriated and for
which the local agency has adopted a proposed construction schedule or plan prior to
final inspection or issuance of the certificate of occupancy,” or

2. When the fees are “to reimburse the local agency for expenditures previously made.” 15

The Act does not specify any restrictions on the time at which mitigation fees may be collected
on nonresidential development.

13 Gov't Code § 66007(a)
14 Gov't Code § 66007(b)(1)

15 This exception does not apply to units reserved for occupancy by lower income households included in residential
development proposed by a nonprofit housing developer in which at least 49% of the total units are reserved for
occupancy by lower income households at an affordable rent. See Gov’t Code § 66007(b)(2)(A).
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If the fees are not fully paid prior to the building permit issuance for residential development, the
local agency may require the property owner to execute a contract to pay them within the time
specified above and record that contract as a lien against the property until the fees are paid.16

FEE PROGRAM ADMINISTRATION

The Act establishes procedures for mitigation fee program administration, including collection,
handling, accounting, reporting, and refunds.

FEE COLLECTION AND HANDLING

There likely to be a delay in spending collected Fee revenue on facilities until a sufficient fund
balance is accumulated. The District is required to deposit, invest, account for, and expend the
Fee in a prescribed manner.

The Fee revenue must be deposited into a separate capital facilities account or fund to prevent
commingling with other District revenues. Interest earned on the capital facilities account or fund
balance must be credited to the Fee Program.17 Common practice is to maintain separate funds
or accounts for mitigation fee revenues by facility category (e.g., fire protection), but not
necessarily for individual projects.

The Fee revenue may only be used for the purpose for which it was collected, i.e., for capital
facilities that expand the District's ability to deliver its Services to accommodate new
development. This conforms with the reasonable relationship between new development and use
of fee revenue standard. The District may revise the planned facilities scope and substitute other
facilities as long as they help expand the District’s system.

REPORTING REQUIREMENTS

The Act mandates annual and five-year reporting for mitigation fee programs, as described
below. As the Fee must be adopted by the City and the County on behalf of the District, the three
agencies should determine who is responsible for such reporting and develop procedures to
ensure compliance with the Act reporting requirements.

Annual Report

The Act requires that an “Annual Report” be made available to the public within 180 days of each
fiscal year end. The report must contain the following information:

e a brief description of the type of the Fee in the fund;

o the amount of the Fee;

16 Gov't Code § 66007(c)
17 Gov’t Code § 66006(a)
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» the beginning and ending balance of the fund;
¢ the Fee amount collected and the interest earned;

* an identification of each public improvement on which the Fee was expended and the
amount of the expenditures for each improvement, including the total percentage of the
cost that was funded by the Fee;

e if the District determines that sufficient funds have been collected to complete an
incomplete public improvement, an identification of an approximate date by which
construction of the facility will commence;

* adescription of each inter-fund transfer or loan made from the fund, including the public
improvement on which the transferred or loaned Fee will be expended, the date on which
any loan will be repaid, and the rate of interest that the fund will receive on the loan; and

e the amount of money refunded under Gov’t. Code § 66001.

AB 516 recently added the following requirements to the content of the Annual Report:

* an identification of each public improvement identified in a previous Annual Report as
having sufficient fund to complete such improvement and whether construction began on
the approximate date noted in the previous report;

e if the construction for the above identified improvement did not commence by the
approximate date provided in the previous report, the reason for the delay and a revised
approximate date that the agency will commence construction;

* the number of persons or entities identified to receive refunds.

The District must review the Annual Report at the next regularly scheduled public meeting, but
not less than 15 days after it was made available to the public. Notice of the time and place of the
meeting, including the address where the Annual Report may be reviewed, shall be mailed, at
least 15 days prior to the meeting, to any party who files a written request for mailed notice of
the meeting. Written requests for mailed notices are valid for one year from the date filed unless
renewed by April 1 of each year. A reasonable annual charge for sending notices based on the
estimated cost of providing the service may be established.

Five-Year Findings Report

In the fifth fiscal year following the first receipt of any Fee proceeds, and every five years
thereafter, the District, City, and County must comply with the Gov't Code § 66001(d)(1) by
demonstrating that the District still needs unexpended Fee revenues to achieve the purpose for
which it was originally imposed and that the District has a plan on how to use the unspent balance
to achieve that purpose. The following findings, entitled “Five-Year Findings Report,” shall be
made with respect to that portion of the fund remaining unexpended, whether committed or
uncommitted:

e Identify the purpose to which the Fee is to be put;

¢ Demonstrate a reasonable relationship between the Fee and the purpose for which it is
charged;
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* Identify all sources and amounts of funding anticipated to complete financing of
incomplete improvements; and

e Designate the approximate dates on which the funding is expected to be deposited into
the appropriate fund.

These findings are to be made in conjunction with the Annual Report discussed above.

The District must refund the unspent or uncommitted Fee revenue portion for which a need could
not be demonstrated, unless the administrative costs exceed the amount of the refund.

Fee Refunds for Incomplete Projects

If all necessary funds have been collected to construct a public improvement, but the
improvement remains incomplete, the District, within 180 days of determining that sufficient
funds have been collected, shall identify an approximate date by which construction will
commence. If such identification is not made, the District shall refund to the then current record
owner of the development project on a prorated basis the unexpended portion of the Fee and any
accrued interest, provided that if the administrative costs of such refund exceed the amount to be
refunded.18

FEE EXEMPTIONS, REDUCTIONS, AND WAIVERS

Several types of development are specifically exempt from the Fee Program:

* All public agencies, including federal and state agencies, public school districts, the
County, and the City, unless other arrangements or agreements are negotiated with the
District.

* Replacement or reconstruction on the same parcel by the owner of a dwelling or dwellings
damaged or destroyed by fire or other calamity or demolished for replacement provided
that:

o The application for building permit to replace such dwelling is filed with the City
or County within one (1) year after the destruction or demolition of the dwelling,
or within three (3) years of the date a local emergency is declared if the destruction
or demolition occurred within the geographical area encompassed by that local
emergency declaration and resulted from events giving rise to said declaration;

o There is no change in occupancy or land use type; and
o There is no increase in square footage of the structure.

¢ Residential accessory structures that do not increase covered building square footage such
as open decks and pools.

e ADUs that are under 750 sq. ft. Such ADUs are currently exempt from development
impact fees by the State law. A change in the law could result in such ADUs to no longer
be exempt.

18 Gov't Code § 66001(e)
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Written fee waivers may be available on a case-by-case basis for certain agricultural facilities and
temporary structures (including temporary mobile homes).

If a development project is found to have no impact on facilities for which the Fee is charged,
such project will be exempted from the Fee.

If a project has characteristics that make its impacts on a particular public facility significantly
and permanently smaller than the average impact used to calculate the Fee, the Fee should be
reduced accordingly. Since there must be a reasonable relationship between the Fee amount and
the cost of the public facility attributable to the development on which the Fee is imposed, the
Fee reduction is required if the fee is not proportional to the impact of the development.

In some cases, the District may desire to voluntarily waive or reduce the Fees that would
otherwise apply to a project as a way of promoting goals such as affordable housing or economic
development. Such a waiver or reduction may not result in increased costs to other development
projects, so the effect of such policies is that the lost revenue must be made up from other fund
sources.

FEE CREDITS

Developer Fee Credits and Reimbursements

The purpose of the Fee Program is to provide funds for new fire protection and emergency
medical response facilities. While it is not anticipated that private developers will dedicate land
or provide facilities for the District, should this occur, the developers may enter into a Fee credit
and reimbursement agreement with the District. If a developer voluntarily offers to dedicate land
or construct facilities in lieu of paying the Fee, the District may accept or reject such offer and
negotiate the terms under which such offer is accepted. Excess developer contributions may be
offset by reimbursement agreements.

The following conditions will apply to developer credits and reimbursements:

* Only funds collected through the Fee Program shall be used to reimburse a developer
who provided eligible facilities or acquired eligible equipment identified in the Fee
Program.

* The value of any developer-provided facilities for Fee credit or reimbursement purposes
shall be based upon the lesser of (a) the actual facility cost or (b) the cost estimates (as
updated) used to establish the Fee amount.

* The use of accumulated Fee revenues shall be in the following priority order: (1) critical
projects, (2) repayment of inter-fund loans, and (3) repayment of accrued reimbursement
to private developers. A project is considered to be a “critical project” when failure to
complete it prohibits further development within the District.
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Credit for Existing Development

To comply with the Act and recent court cases, a Fee credit must be given for demolished existing
square footage as part of a new development project.

CAPITAL IMPROVEMENT PLAN AND ANNUAL UPDATES

The Act specifies that if a local agency cites a capital improvement plan to identify the use of
mitigation fees, that plan must be adopted and annually updated by a resolution of the governing
body at a noticed public hearing1®. Alternatively, improvements can be identified by applicable
general or specific plans or in other public documents (such as this Nexus Study)?20.

A capital improvement plan often has a limited planning horizon. As such, it may not include all
facilities needed to serve future development covered by a fee program.

We recommend that this Nexus Study be cited as the public document identifying the use of the
Fee.

ANNUAL AUTOMATIC INFLATION ADJUSTMENT

The Nexus Study calculates the Fee based on current cost estimates expressed in 2023 dollars. To
ensure that the Fee Program stays fiscally viable, these cost estimates should be automatically
adjusted annually to account for inflation and changes in the costs of public facilities covered by
the Fee that have not been completed. A recommended index for such adjustments is the
Engineering News Record Building Cost Index (20-Cities Average) published monthly in the
Engineering News Record for the 12-month period ending in the month before the adjustment
takes place.

Any inflationary adjustment must first be authorized in the enacting Fee resolution or ordinance.
The adjustments are recommended to take place annually on July 1, beginning on July 1, 2024.

FEE UPDATES

The District should conduct periodic reviews of development patterns and projections,
construction costs, and available funding sources. If costs, development projections, or other
funding sources change materially, the Fee should be updated accordingly. Any such updates
must be presented to the District's Board of Directors, the City Council, and the County Board of
Supervisors before becoming effective.

19 Gov’t Code § 66002 (b)
20 Gov’t Code § 66001 (a) (2)
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Additionally, the Act requires?! that nexus studies must be updated at least every eight years.
Therefore, the next Nexus Study update is due no later than November 1, 2031. However, if new
material information becomes available prior to that, the District should consider updating the
Fee earlier.

TRANSPARENCY REQUIREMENTS22

The District, City, and County must make the following information available on their internet
websites:

* A current schedule of or direct link to the Fee;
e The current and five previous Annual Reports;

e The current and any previous nexus studies conducted after January 1, 2018.
All such information needs to be updated within 30 days of any changes.

AB 516 recently added the following transparency requirements:
* Alocal agency shall inform a person paying a mitigation fee of both of the following:
o The person’s right to request an audit of the fee program; and

o The person’s right to file a written request for mailed notice of the local agency’s
meeting to review the information made public pursuant to the fee program.

* A local agency shall provide a person paying a mitigation fee a link to the page on the
local agency’s internet website where the information made public regarding the fee
program is available for review.

TRAINING AND PUBLIC INFORMATION

Effective mitigation fee program administration requires considerable preparation and training.
The following practices are recommended:

* Ensure that the District, City, and County staff members responsible for collecting the Fee
and for explaining it to the public understand both the details of the Fee Program and its
supporting rationale.

* Review all printed materials containing the Fee information for the public to ensure that
the Fee is clearly distinguished from other fees, such application fees, and the purpose
and use of the Fee are clearly stated.

* Ensure that anyone responsible for accounting, budgeting, or project management for
facilities funded by the Fee is fully aware of the Fee revenue use restrictions, and that this
Nexus Study is referenced to for a list of facilities on which the Fee calculations are based.

21 Gov’t Code § 660016.5 (a)(8)
22 Gov't Code § 65940.1 (a)
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Table A-1
Lakeport Fire Protection District
Manufactured Home Communities Detail

b Single-Wide Double-Wide Total
Na Addr
il e s Homes Sq.Ft. [1] Homes Sq.Ft. [2] Homes Sq.Ft.
Lucky Four Trailer Resort 7 6,720 3 4,800 10 11,520
1060 N Main St, Lakeport
Fairgrounds Village 19 18,240 37 59,200 56 77,440
1025 Martin St, Lakeport
Rainbow 21 20,160 6 9,600 27 29,760
3515 Lakeshore Blvd, Lakeport
Colonial Mobile Village 8 7,680 7 11,200 15 18,880
3039 Lakeshore Blvd, Lakeport
Northport Trailer Resort 14 13,440 15 24,000 29 37,440
5020 Lakeshore Blvd, Lakeport
Perks Estates 2 1,920 48 76,800 50 78,720
4265 Lakeshore Blvd, Lakeport
Aqua Village 24 23,040 2 3,200 26 26,240
1350 S Main St, Lakeport
Clearlake Marina 27 25,920 15 24,000 42 49,920
1400 S Main St, Lakeport
Lakeport Lagoons 2 1,920 92 147,200 9 149,120
1800 S Main St, Lakeport
Sterling Shore Estates 1 960 66 105,600 67 106,560
5830 Robin Hill Dr, Lakeport
Lakeside Village 24 23,040 26 41,600 50 64,640
5330 Lakeshore Blvd, Lakeport
Countrywood Estates 11 10,560 10 16,000 21 26,560
4035 Lakeshore Blvd, Lakeport
Running Springs 13 12,480 0 0 13 12,480
291 Crystal Lake Wy, Lakeport
Willow point 17 16,320 0 0 17 16,320
1 1st St, Lakeport
4850 Lakeshore Blvd, Lakeport 6 5,760 0 0 6 5,760
Pier 1900 0 0 53 84,800 53 84,800
1900 S Main St, Lakeport
TOTAL 196 188,160 380 608,000 576 796,160

Source: Ridgeline

[1] Assumes 960 sq.ft. per home
[2] Assumes 1,600 sq.ft. per home
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Table A-2
Lakeport Fire Protection District
Single Family Home Development Summary

; New

Fiscal Year Homes Total Sq.Ft. Avg Sq.Ft.
2020 14 21,036 1,503
2021 18 28,099 1,561
2022 11 15,146 1,377
2023 9 20,984 2,332
Total 52 85,265 1,640

Average 13 21,300

Source: Lakeport Fire Protection District

Table A-3
Lakeport Fire Protection District
Residential Additions and Nonresidential Development

Description / Fiscal Year Sq.Ft.

Residential Additions
2020 5,161
2021 1,752
2022 2,814
2023 3,342
Total Residential Additions 13,069
Residential Additions Average / Year 3,300

Nonresidential Development

2020 4,175
2021 90,017
2022 12,511
2023 4,170
Total Nonresidential Development 110,873
Nonresidential Dev't Average / Year 27,700

Source: Lakeport Fire Protection District
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Table B-1
Lakeport Fire Protection District
Land Value Estimate (2023 $)

Property Description Status > Sale Date  Acres  Total Price
3955 Hill Rd, Lakeport CA Sold 10/18/2021 5.49 $210,000 $38,251
Sold : 1/5/2022 111.71 $10,869,880  $97,304
Sold Retail Center 3/1/2022 223 $325,000  $145,740
Listed  Brightwood Villages 167.1 52,30(} 000 513,764
Lasfed == 5 " 099 '
Listed - 235
" CA ‘Listed MF 877 i
15400 Dav1s Ave, Clearlake, CA Listed Distress 32.27 $900 000 $27 890

$150,000

Estimated Land Value for a smaller developable site

Source: CoStar and Marcus & Millichap



Lakeport Fire Protection District
Fire Mitigation Fee Nexus Study Final Draft - 12/22/2023
Page 49

Table B-2
Lakeport Fire Protection District
Existing Equipment Inventory (2023 $)

Cost Per Lotal
Description Qty n Estimated
Unit
Cost

SCBAs 29 $7,600 $220,400
Lifepaks 3 $50,000  $150,000
Hoses $150,000
Structure Turnouts 30 $4,335 $130,050
Radios and Headsets $75,725
Stryker Gurneys 3 $18,565 $55,695
Compressor il $46,000 $46,000
Wildland Turnouts 30 $1,525 $45,750
Station Furniture $37,800
Lucas Devices 2 $18,750 $37,500
Fans 4 $6,165 $24,660
Nozzles 28 $800 $22,400
Extractor 1 $21,000 $21,000
Thermal Imagers $19,500
Rescue 42 Telecrib Stabalizers - Truck 3 $6,300 $18,900
Core Pumps 2 $9,335 $18,670
Spreaders 2 $8,320 $16,640
Generator 1 $16,000 $16,000
Cutters 2 $7,390 $14,780
Telescope 2 $6,090 $12,180
Office Phones $12,000
Ladders $10,480
Workout Equipment $9,000
RIT-Paks 2 $3,900 $7,800
Computers $6,000
Forestry Saws 4 $1,400 $5,600
Appliances $5,100
Ice Machine 1 $4,500 $4,500
Welder 1 $4,200 $4,200
Rescue 42 Telecrib Stabalizers - Car 3 $1,350 $4,050
Power Cutters 2 $2,000 $4,000
Cell Phones / Tablets / Hotspots $4,000
Air Compressor 1 $3,400 $3,400
Vent Saw 1 $3,200 $3,200
Office Furniture $3,000
Flood Lights 3 $1,000 $3,000
AEDs 2 $1,500 $3,000
Pumps $2,500
Battery Chargers $2,330
Airbag Vehicle Lift 1 $1,795 $1,795
Gas Meter 1 $1,500 $1,500
Floor Buffer 1 $1,400 $1,400
Fire Hooks / Halligans 8 $150 $1,200
Sawzall 2 $500 $1,000
Axes 8 $100 $800
TOTAL $1,238,505

Source: Lakeport Fire Protection District
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Table B-3
Lakeport Fire Protection District
Planned Equipment Inventory (2023 $)

Cost Per it

Description y . Estimated
Unit

Cost
Generator 1 $21,000 $21,000
Dispatch Systems 2 $8,300 $16,600
PPE Lockers 20 $600 $12,000
PPE - Wildland 18 $2,000 $36,000
PPE - Structure 18 $6,000 $108,000
Medical Cabinets 2 $500 $1,000
Security Systems 2 $15,000 $30,000
Extraction Equipment 1 $25,000 $25,000
Fire Hose Storage Rack 2 $4,000 $8,000
TOTAL $257,600

Source: Lakeport Fire Protection District
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

GG TR ¥

Date: January 6, 2024

To: Board of Directors
From: Patrick Reitz, Fire Chief
Subject: Mitigation Fee Study

Recommendation

1. Waive the reading and pass Resolution 23/24-06, a resolution making findings and
requisition imposition of fire mitigation fees pursuant to the County of Lake Fire Mitigation
Ordinance establishing mitigation fees for new construction of $2.00/sq ft for residential,
$2.45/sq ft for non-residential, as well as a high-impact surcharge of $.50/sq ft for buildings
over 3 stories and/or 15,500 sq ft.

2. Waive the reading and pass Resolution 23/24-07, a resolution making findings and
requisition imposition of fire mitigation fees pursuant to the City of Lakeport Fire Mitigation
Ordinance establishing mitigation fees for new construction of $2.00/sq ft for residential,
$2.45/sq ft for non-residential, as well as a high-impact surcharge of $.50/sq ft for buildings
over 3 stories and/or 15,500 sq ft.

Background

The presentation on mitigation fees will provide the necessary background.






LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

Any person may speak for 3 minutes on any agenda item; however, total public input per item is not to exceed
15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment before
any action is taken by the Board on any specific issue. The meeting may be recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours.

REQUEST FOR DISABILITY - RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS REGULAR MEETING
MINUTES
December 12, 2023, 5:00 P.M.
Lakeport Fire Protection District

445 N. Main Street, Lakeport, CA 95453 %«

A. Call to Order at 5:00 PM \%ﬁ\:

A1. Pledge of Allegiance was led by Chair Gabe
A2. Roll Call

Director Brown _X , Director Lucas _X , Vice-Chair Warrenburg _X , Director
Whitehead _Absent and Chair Gabe _X

Staff Present: Fire Chief Patrick Reitz and Admin Ray Lavelle

A3. Motion to Approve December 12, 2023 Regular Meeting Agenda (GC §54954.2)

Director Warrenburg made a motion seconded by Director Brown, to approve the
agenda as submitted.

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes:

Absent: Whitehead

Abstain:

Motion Passes

A4. Recognition of Outgoing Board Member Andy Lucas
Chair Gabe presented Director Lucas with a plaque in appreciation of his four

years of service to the District as a board member. The recognition of outgoing
board member John Whitehead will be held at the January meeting.
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B. Consent Calendar
Approval of consent agenda items are expected to be routine and non-controversial. They will be acted
upon by the Board at one time without discussion. Any Board member may request that an item be
removed from the consent calendar for later discussion.

B1. Motion to Approve December 6, 2023 Special Meeting Minutes

B2. Motion to Approval November 14, 2023 Regular Meeting Minutes

B3. Motion to Approve November 2023 Warrants/Expenditures (with CalCard detail)

B4. Motion to Approve Payroll for the pay periods ending November 15 and
November 30, 2023 and November Holiday Pay payroll

Director Brown made a motion, seconded by Director Lucas, to approve the
consent calendar as submitted.

C. Public Comment (GC §54954.3)

Any person may speak for three minutes about any subject of concern provided it is within the
Jjurisdiction of the Board of Directors and is not already on the today’s agenda.

None.

D. Reports — Information/Disussion

D1. FireChiefs Report

a) Chief's Activity Report
Chief Reitz gave a report of October & November activities.

b) Incident Log for November 2023
The incident log was reviewed.

c) Fleet Mileage/Hours/Service Report for November 2023
The fleet report was reviewed.

d) Monthly Budget Report for October 2023
The monthly budget report was reviewed.

e) Discussion re: Supervisor Green Correspondence regarding South Main St/Soda
Bay Rd Industrial Area
A discussion was held regarding the lack of water resources, hydrants, etc.
in the South Main St/Soda Bay area

f)  Update on Nexus study re: Mitigation Fees
Chief Reitz reported that the Nexus study has ben completed and will be
brought forth to the board at a future meeting.

D2. Administration Report
No report given.

D3. Captains' Report
No report given.

D4. Professional Firefighters Association - Teamsters Local#856 Report
No report given.

Page 2 of 5
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D5. Volunteer Firefighters Association Report

No report given.

D6. City Council Representative's Report

Councilman Disney gave a brief report regarding ongoing issues with the
Vista Point Shopping Center.

D7. Board of Supervisors Representative's Report

Supervisor Green gave a brief report regarding the status of the shelter for
the unhoused.

D8. Directors Activity Reports

i) Update on making changes to Fire Chief Evaluation process and making language
consistent across documents
After a discussion, the board decided to begin a process of reviewing 1 or 2
board policies per month to see if any changes are needed.

E. Action ltems

E1.

E2.

E3.

Review, discussion and possible vote on Resolution 23/24-05, a Resolution Transferring
$363,000 from Equipment Reserves to Capital Equipment-Vehicles to Fund the Two (2)
Ambulance Remounts Approved at November 14, 2023 meeting

Director Brown made a motion, seconded by Director Warrenburg, to waive the
reading and pass Resolution 23/24-05 as submitted.

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes:

Absent: Whitehead

Abstain:

Motion Passes

Review, discussion and possible vote on accepting draft of FYE June 30, 2023
Audit

Chief Reitz stated that he would be discussing the draft with the auditor and no
action was taken by the board.

Review, discussion and possible vote on establishing a Fleet Equipment
Manager/Mechanic position

Director Warrenburg made a motion, seconded by Director Brown, to approve
the creation of a Firefighter/EMT/Fleet Technician position, including the
associated pay schedule.

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes:

Absent: Whitehead

Abstain:

Motion Passes

Page 3 of 5
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Request for Future Agenda Items

None

G. Closed Session (GC §54957.7)

Chair Gabe stated the board was going into closed session at 6:50 PM to discuss the
following:

G1. Conference with Labor Negotiators (GC §54957.6)
Agency Designated Representatives: Director Brown and Chair Gabe
Employee Organization: Teamsters Local 856

G2. Public Employment Performance Evaluation (GC §54957)
Position: Fire Chief

. Open Session

The board returned from closed session at 9:18 PM and reported the following
actions were taken:

Chair Gabe reported that Chief Reitz had reéei,ved a favorable performance evaluation
of 80% or better. ’

Director Warrenburg made a motion, seconded by Director Brown, to extend the
Chief’s current contract by one (1) year, making the new contract ending date
November 1, 2928. i ;

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes:

Absent: Whitehead

Abstain:

Motion Passes

Director Brown rﬁade a motion, seconded by Director Brown, to increase Chief Reitz
salary as of November 1, 2023 to Step IV of the salary schedule plus an additional
$2,000/year. ,

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes:

Absent: Whitehead

Abstain:

Motion Passes
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I.  Adjournment

Chair Gabe adjourned the meeting at 9:21 PM.

Respectfully Submitted:

Ray Lavelle, Board Clerk

Read and Approved:

William Gabe, Board Chairman
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December CAL-Card Charges

Description Amount

PARAMEDIC TUITION - ABRAMS S 634.00
PARAMEDIC TUITION - ABRAMS S 891.00
COFFEE GRINDER S 32.65
TRAINING HOTEL - MILLS, REISBECK, THOMAS S 787.41
HOUSEHOLD SUPPLIES S 76.70
TRAINING - HOTEL - MILLS, REISBECK, THOMAS S 345.81
TRAINING - FOOD - MILLS, REISBECK, THOMAS S 9784
CAR WASH SOAP S 64.59
NATIONAL EMT REGISTRATION - DOMINGUEZ S 25.00
TRAINING - FUEL - MILLS, REISBECK, THOMAS S 84.81
LUNCH - DELIVERING E5011 TO SACRAMENTO $ 95.70
BATTER - U5011 S 161.49
PARAMEDIC SCHOOL TEXTBOOKS - DOMINGUEZ $ 55.94
PARAMEDIC TUITION - DOMINGUEZ $ 891.00
UTILITIES - STATION 50 $ 1,335.59
UTILITIES - STATION 52 S 253.11
EMT REGISTRATION - KIEFFER $ 117.00
ELECTRIC HEATER S 33.66
PLACQUE - DIRECTOR LUCAS $ 13594
HELMET FRONT - PLACQUE - DIRECTOR WHITEHEAD $ 72.28
RWC TRAINING - DOMINGUEZ, REISBECK, HINDMARCH, SMITH, ABRAMS, N. PYORRE | $ 1,900.00
COFFEE S 71.94
OFFICE SUPPLIES S 25.17
OFFICE SUPPLIES $ 12.68
CELLPHONES/TABLETS $ 32233
MEDICAL WASTE DISPOSAL S 63.67
2024 SHIFT CALENDARS S 273.57
INTERNET - STATION 50 S 100.22
LCFCA MEETING REFRESHMENTS S 4499
BINDERS S 8364
LCFCA LUNCH (REIMBURSED) S 4184
WATER/SEWER STATION 50 S 237.06
GOOGLE WORKSPACE $ 302.40
JOB POSTING FEE S 19.00
COFFEE S 18.99
PARKING FOR TRAINING - JOHNSON, MORIN S 50.00

Total

$ 9,759.02




Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service
for the pay period 12/01/23 - 12/15/23

DISTRICT FUND DEPT/DIV Sus
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 0111 A 9,658.35

Salaries & Wages-Permanent FT Shift 0111 B 39,166.90

Salaries & Wages-LT/PT/Temporary LT Shift 0112 A 3,235.96

Salaries & Wages- Overtime FT Shift OT 01.13 A 7,583.54

Salaries & Wages -Overtime LT Shift OT 01.13 B 993.31

Salaries & Wages -Overtime FT Admin OT 01.13 C 0.00

Salaries & Wages - FLSA FLSA 01.13 F 1,025.67

Medicare - EmployER Paid 02.21 A 837.27

FICA- EmployER Paid 02.21 B 43,93

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 03.30 A 1,872.36

Union Dues (PR Code 39) FT Shift 01.11 C 376.00

CAPF (PR Code C) FT Shift 01.11 C 191.75

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 02.23 A 6,255.92

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0223 B 18.72

Deferred Comp (PR Code K) FT Admin & FT Shift 0228 A 2,468.38

Prof. & Spec. - Payroll Processing 2380 C

Payroll Clearing Account 09.00

Payroll Clearing Account 09.00 51,361.80
TOTAL 62,544.93 62,544.93

DISTRICT AUTH. SIGNATURE




Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service

for the pay period 12/16/23 - 12/31/23

DISTRICT FUND DEPT/DIV SUB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 9,828.97

Salaries & Wages-Permanent FT Shift 0111 B 39,166.90

Salaries & Wages-LT/PT/Temporary LT Shift 0112 A 2,888.05

Salaries & Wages- Overtime FT Shift OT 01.13 A 6,332.03

Salaries & Wages -Overtime LT Shift OT 0113 B

Salaries & Wages -Overtime FT Admin OT 0113 C

Salaries & Wages - FLSA FLSA 01.13 F 1,025.67

Medicare - EmployER Paid 0221 A 802.15

FICA- EmployER Paid 0221 B 28.12

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 0330 A 1,872.36

Union Dues (PR Code 39) FT Shift 0111 C 376.00

CAPF (PR Code C) FT Shift 0111 C 191.75

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 0223 A 6,216.46

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0223 B 18.72

Deferred Comp (PR Code K) FT Admin & FT Shift 02.28 A 2,193.38

Deferred Comp (PR Code RTH) FT Admin & FT Shift 02.28 A 275.00

Prof. & Spec. - Payroll Processing 23.80 C 215.90

Payroll Clearing Account 09.00 215.90

Payroll Clearing Account 09.00 48,928.22
TOTAL 60,287.79 60,287.79

DISTRICT AUTH. SIGNATURE




INCIDENT COUNT - DECEMBER 2023

Incident Type

Count

Cooking fire, confined to container

Passenger vehicle fire

Emergency medical service, other

EMS call, excluding vehicle accident with injury

N
[$))

Motor vehicle accident with injuries

Motor vehicle/pedestrian accident (MV Ped)

Motor vehicle accident with no injuries.

Hazardous condition, other

Gas leak (natural gas or LPG)

Electrical wiring/equipment problem, other

Power line down

Attempted burning, illegal action, other

Public service assistance, other

Assist police or other governmental agency

Public service

N

Assist invalid

N aa Nl mlw W — |

Dispatched & cancelled en route

27

No incident found on arrival at dispatch address

Smoke scare, odor of smoke

Smoke from barbecue, tar kettle

False alarm or false call, other

Unintentional transmission of alarm, other

Flood assessment

Total:

AID GIVEN - DECEMBER 2023

Incident Type

EMS call, excluding vehicle accident with injury

Motor vehicle accident with injuries

Motor vehicle/pedestrian accident (MV Ped)

Motor vehicle accident with no injuries.

Public service assistance, other

Assist police or other governmental agency

Dispatched & cancelled en route

Total:

AID RECIEVED - DECEMBER 2023

Incident Type

Cooking fire, confined to container

EMS call, excluding vehicle accident with injury

Public service

Dispatched & cancelled en route

Smoke scare, odor of smoke

Total:

Only REVIEWED incidents included.

& 2(b)

emergencyreporting.com

Doc Id: 8567
Page #1 of 6
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TOTAL INCIDENTS YTD 2023 YTD AID GIVEN - 2023
Incident Type Count Incident Type Count

Fire, other 1 Building fire 7
Building fire 17 Forest, woods or wildland fire 1
Cooking fire, confined to container 3 Brush or brush-and-grass mixture fire 3
Chimney or flue fire, confined to chimney or flue 3 EMS call, excluding vehicle accident with injury 87
Trash or rubbish fire, contained 7 Motor vehicle accident with injuries 16
Passenger vehicle fire 10 Motor vehicle/pedestrian accident (MV Ped) 1
Natural vegetation fire, other 1 Motor vehicle accident with no injuries 3
Forest, woods or wildland fire 1 Watercraft Rescue 1
Brush or brush-and-grass mixture fire 10 Public service 2
Crass fire 3 Dispatched & cancelled en route 176
Outside rubbish fire, other 2 Special type of incident, other 3
Outside rubbish, trash or waste fire 4 Total: 300
Excessive heat, scorch burns with no ignition 1
Rescue, EMS incident, other 1 YTD AID RECIEVED - 2023
Emergency medical service, other 6 Incident Type Count
EMS call, excluding vehicle accident with injury 1722 Grass Fire 1
Motor vehicle accident with injuries 86 Building fire 5
Motor vehicle/pedestrian accident (MV Ped) 2 Brush or brush-and-grass mixture fire 5
Motor vehicle accident with no injuries. 31 Cooking fire, confined to container 1
Lock-in (if lock out , use 511) 1 EMS call, excluding vehicle accident with injury 1562
Removal of victim(s) from stalled elevator 1 Motor vehicle accident with injuries 15
Watercraft rescue 3 Motor vehicle accident with no injuries 6
Hazardous condition, other 10 Lock-in 1
Gasoline or other flammable liquid spill 2 Arcing, shored electrical equipment 1
Gas leak (natural gas or LPG) 17 Dispatched & Cancelled en route 11
Carbon monoxide incident 2 False alarm or false call, other 2
Electrical wiring/equipment problem, other 3 Public Service 7
Overheated motor 1 Smoke scare, odor of smoke 3
Power line down 49 Gas leak (natural gas or LPG) 1
Arcing, shorted electrical equipment 3 Carbon monoxide incident 1
Attempted burning, illegal action, other 1 Building fire 1
Service Call, other 2 No incident found on arrival at dispatch address 1
Person in distress, other 3 Total:| 208
Lock-out 4
Water problem, other 2
Public service assistance, other 18
Assist police or other governmental agency 2
Police matter 1
Public service 186
Assist invalid 14
Good intent call, other 2
Dispatched & cancelled en route 380
No incident found on arrival at dispatch address 10
Smoke scare, odor of smoke 16
Steam, vapor, fog or dust thought to be smoke 1
Smoke from barbecue, tar kettle 1
False alarm or false call, other 12
Municipal alarm system, malicious false alarm 1
Sprinkler activation due to malfunction 1
Smoke detector activation due to malfunction 1
Alarm system sounded due to malfunction 3
CO detector activation due to malfunction 1
Unintentional transmission of alarm, other 3
Smoke detector activation, no fire - unintentional 3
Alarm system activation, no fire - unintentional 15
Severe weather or natural disaster, other 2
Flood assessment 1
Wind storm, tornado/hurricane assessment 1
Special type of incident, other 1

Total:| 2691
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Lakeport Fired Protection District

2023/2024 Budget Report

£ 3(d)

'General Fund - 354 Adopted 1213112023 _ 50%
Account # APPROPRIATIONS Budget This Month [ YTD % of Budget Remaining $
01-11 Salaries - Permanent 1,053,000 97 977 548,531 52% 504,469
01-12 Extra Help 65,000 6,169 43,807 67% 21,193
01-13 Overtime - Holiday - 184,000 12,632 120,393 65% 63,607
02-21 Social Security - Medicare 17,000 1,662 11,367 67% 5,633
02-22 CalPERS 409,100 33,335 184,860 45% 224,240
02-23 CalPERS Clearing 11,500 (196) (6,105) -53% 17,605
02-28 Deferred Comp Clearing Account 2,500 (675) (5,718) -229% 8,218
03-30 Health/Life Insurance 403,500 32,815 210,068 52% 193,432
03-31 Unemployment Insurance 0 0 0 0% 0
03-45 Retiree Other Post Emp. Benefits 52,000 5,187 24 639 47% 27,361
04-00 Workers Compensation 85,250 0 85,234 100% 16
09-00 _ |Payroll Clearing Account 0 (51,660) 47,096 n/a -47,096
Total Salaries and Benefits 2,282,850 137,245 1,264,175 55% 1,018,675
11-00 Clothing & Personal Supplies 23,000 912 9,443 41% 13,557
12-00 Communications 116,500 239 36,101 31% 80,400
14-00 Household Expense 8,000 171 3,144 39% 4,856
15-10 Insurance - Prop., Auto and Eq. 32,500 0 32,446 100% 54
15-12 Insurance - Public Liability 85,600 0 85,568 100% 32
17-00 Maintenance - Vehicles/Equipment 104,000 9,091 55,958 54% 48,042
18-00 Maintenance - Buildings & Grounds 30,000 239 2,196 7% 27,804
19-40 Medical Supplies 49,000 3,556 19,999 41% 29,001
20-00 Memberships 11,034 0 1,140 10% 9,894
22-70 Office Supplies 10,000 0 1,974 20% 8,026
22-71_ Postage 1,000 0 234 23% 766
22-72 Books & Periodicals 2,500 0 0 0% 2,500
23-80 Professional & Specialized Services 185,000 882 89,454 48% 95,546
24-00 Publications & Legal Notices 500 0 109 22% 391
25-00 Rents & Leases - Equipment 21,000 0 20,789 99% 211
26-00 Rents & Leases - Buildings 10 0 0 0% 10
27-00 Small Tools & Instruments 6,000 0 1,250 21% 4,750
28-30 Supplies & Services 84,500 1,307 25,202 30% 59,298
28-48 Ambulance Expense 179,866 3,183 22,966 13% 156,900
29-50 Transportation & Travel 9,500 2,780 6,040 64% 3,460
30-00 Utilities 66,000 1,707 36,286 55% 29,714
42-10 Notes & Loans/P&l 61,000 0 60,713 100% 287
48-00 Taxes & Assessments 240 47 47 19% 193
61-00 Land - Acquisitions 70,000 0 69,188 99% 812
61-60 Capital Bldgs & Improv. 439,500 0 0 0% 439,500
62-71 Capital Equipment Office 0 0 0 0% 0
62-72 Capital Equipment Vehicle 478,000 162,242 203,860 0% 274,140
62-74 Capital Equipment - Medical 162,000 0 0 0% 162,000
62-76 Capital Equipment Other 21,000 0 13,494 64% 7,506
Total Services, Supplies and Capital Expenses 2,257,250 186,357 797,599 35% 1,459,651
Total Fire Protection 4,540,100 323,602 2,061,774 45% 2,478,326

* Due to County closing at end of December,

December Revenue was recorded in January, but included in this statement

Based on County financial statements as of 1/6/24



Lakeport Fired Protection District 2023/2024 Budget Report

General Fund - 354 Adopted 12/31/23 50%
Account #|REVENUES Budget This Month [YTD % of Budget|Remaining |
10-10 Current Secured Taxes 1,072,745 541,023 541,023 50% 531,722
10-20 Current Unsecured Taxes 24,205 479 25,007 103% (802)
10-25 Supplemental Roll Taxes - Current 20,000 4,425 4,425 22% 15,575
10-35 Supplemental Roll Taxes - Prior 5,000 621 3,602 72% 1,398
10-40 Prior Unsecured Taxes 1,500 360 814 54% 686
21-60 Permits 25,000 2,498 14,879 60% 10,121
42-01 Interest 11,000 0 11,900 108% (900)
42-10 Rent - Finley Station 6,000 495 2,972 50% 3,028
54-60 Home Owners Prop. Tax Relief 9,000 0 0 0% 9,000
54-70/90 |State Aid 25,000 0 0 0% 25,000
68-60 Ambulance Revenue 920,000 116,260 604,013 66% 315,987
69-29 Measure "M" Special Tax 1,328,700 322,006 361,535 27% 967,165
79-60 Sale of Fixed Assets 0 0 0% 0
79-90 Other/Miscellaneous Revenue 20,000 930 5,846 29% 14,154
79-91 Cancelled Checks 0 0 8,581 0% (8,581)
79-93 Insurance Proceeds/Payments 0 0 0% 0
81-22 Operating Transfers In 168,548 311,304 0% 0
Total Revenue 3,636,698 989,097 1,895,901 52% 1,883,553
Transfer from (-to) Fund Balance 510,402 (665,495) 165,874
Total Revenuelusing reserves 4,147,100 323,602 2,061,774 50%
Fund Balances
Acct. # |General Fund - 354
Unreserved Fund Balance 1,643,720 0 (1,508,699) 35,021
01-00 Reserves - General 20,000 0 0 20,000
02-00 Petty Cash 150 0 0 150
00-00 Unreserved - General - Designated 200,000 0 724,520 924,520
04-00 Unreserved - Designated - Equip. 850,000 0 36,714 886,714
06-00 Unreserved - Designated - Buildings 76,118 0 350,000 426,118
2500 Unreserved - Designated - Medical 58,889 0 231,590 290,479
Total General Fund 354 Balance 2,748,877 0 (165,874) | 2,583,002
. | _ 12/31/23
|Fire Mitigation Fund - 363 ‘This Month  YTD [ _
FY Beginning Fund Balance . _ _ | 481,612
42-01 Interest 1,500 0 2,356 2,356
81-22 Operating Transfers/Out 0 (311,304) (311,304)
66-15 Lake County Fire Mitigation 21,000 5,240 22,093 22,093
66-16 Lakeport City Fire Mitigation 5,000 0 1,709 1,709
Total Fire Mitigation Fund 363 Balance 5,240 (285,146) 196,466
_'We'lls Fargo Checking Account 12/31/23|

Ambulance & Online Payments $ 123,011

‘Savings Bank of Mendocino Checking 12/31/23
' ADP Payroll & CalPERS ' § 48,135

* Due to County closing at end of December, .
December Revenue was recorded in January, but included in this statement Based on County financial statements as of 1/6/24



LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

Date: January 5, 2024

To: Board of Directors

From: Patrick Reitz, Fire Chief

Subject: Board Policy 7.1 regarding the Standard Scheduling of Regular Board Meetings

Recommendation

1. None

Background

With the appointment of two (2) new board members and the reappointment of one (1)
director, now is a good time to either reaffirm having the monthly, regular board meeting at
5:00 PM on the 2" Tuesday of the month or vote to move the regularly scheduled monthly
meeting to another day and time. Board policy 7.1 is attached for your reference.
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6.6 Fire Chief Reporting Process — Fire Fatalities

Whenever a fire fatality occurs, whether to a member of the Lakeport Fire Protection District
or a member of the public, the Fire Chief shall notify each board member. Fire fatality
reporting and investigation is subject to Cal OSHA, and other regulatory and investigative
authorities, including law enforcement.

ARTICLE 7: FIRE DISTRICT BOARD MEETINGS

7.1 Meeting Location

It is the policy of the Fire District Board that all meetings be conducted in accordance with
California and Federal statutes and rules, the decisions of the courts, and with proper regard
to "due process" procedures. In so doing, the Board will seek information from staff and other
sources, as appropriate, before decisions are made on policy and procedural matters.

Regular meetings of the Fire District Board shall be held at the Lakeport Fire Protection
District, 445 N. Main St., Lakeport, CA on the second Tuesday of each month at 5:00 pm
unless by specific action of the Board a different meeting place or time is appointed.

The Chairperson and the Fire Chief shall insure that appropriate information is available for
the audience at meetings of the Board of Directors, and that physical facilities for said
meetings are functional and appropriate.

7.2 Regular Meetings

At least seventy-two (72) hours prior to the time of all regular meetings, an agenda, which
includes but is not limited to all matters on which there may be discussion and/or action by
the Board, shall be posted conspicuously for public review at the Lakeport Fire Protection
District Administration Office and are open to the public, except as provided for Closed
Sessions. Notice of all meetings and a copy of the proposed agenda shall be sent to all persons
making request in writing, and will be made available to the news media prior to the date of
the meeting in accordance with the Brown Act, an additional posting of the agenda to the
Lakeport Fire website. A nominal fee may be charged for copies of public records in
accordance with rules established by the Board of Directors.

It shall be the policy of the Fire District Board to recognize itself as a policymaking body that
deliberates at regularly scheduled meetings and each Board member shall make a diligent

effort to be present and participate fully.

It is the intent of the Fire District Board to encourage attendance and participation at Board
meetings by all interested persons and residents of the District.

Meetings may include a closed session as necessary.



LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

DS TIRIC T

Date: January 5, 2024

To: Board of Directors

From: Patrick Reitz, Fire Chief

Subject: Board Policy 4.1 regarding the Annual Election of Board Officers

Recommendation

1. Revise Board Policy 4.1 so that the officers are elected at the first meeting of the calendar
year and their term concludes at the end of that calendar year. Also have the policy revised
to state that any time a new board member is appointed, whether a mid-term appointment
or not, that elections take place on the next regularly scheduled board meeting that
includes the new director.

Background

Board Policy 4.1 (attached) calls for the board to hold annual elections at its June meeting for
Chairperson and Vice-Chairperson. The term runs from the first meeting of the fiscal year
(typically July) through June 30 of the following year. This aligns with the District fiscal year.

As board members are appointed to the board on a term beginning January 1 of the year
through December 31 of the 4'" year of their term, it is the recommended to change the
election of board offices to be in line with the calendar year rather than the fiscal year. So,
elections would happen at the first meeting of the calendar year (typically January) and the
term would be through the end of that calendar year.

Regardless of whether the board changes the election date or not, | am recommending that the
policy be revised so that any time a new director is appointed, whether a mid-term
appointment or not, that elections take place on the next regularly scheduled board meeting
that includes the new director.



ARTICLE 4: OFFICERS AND COMMITTEES OF THE FIRE DISTRICT BOARD
4.1 Board Officers

The Board shall hold annual elections at its June meeting for Chairperson and Vice-Chairperson.
The terms for Chairperson and Vice Chairperson shall commence on first day of July and end on
the thirtieth day of June. The Chairperson and Vice-Chairperson shall be appointed for a one-year
term, with an optional second-year term. The Vice-Chairperson shall become Chairperson upon
the death, incapacitation, resignation, or removal of the Chairperson. In the case that the Vice-
Chairperson succeeds to the presidency, the Board shall elect a new Vice-Chairperson at its next
meeting. In extraordinary situations, the Board may extend the limit on consecutive terms for an
officer from two years to three years by a vote of the Board.

4.2 Chairperson Duties

The Chairperson shall be the presiding officer of the Board, shall collaborate with the Fire Chief
to establish the agenda for the meeting, shall sign all documents on behalf of the Board and District
that may be required, and shall have the same rights and responsibilities as other Directors to
participate in and vote at Board meetings.

4.3 Vice-Chairperson Duties

The Vice-Chairperson shall serve as acting Chairperson in the absence or temporary disability of
the Chairperson. The Vice-Chairperson shall become Chairperson upon the death, resignation, or
removal of the Chairperson.

4.4 Board Ad Hoc Committees and Liaisons

The Chairperson-elect, with the approval of the Board, shall designate, no later than the July
regular meeting, Directors who will serve as liaison positions for the upcoming year. The
Chairperson may change liaison with the approval of the Board. The Board Chairperson or
designee shall outline the duties and responsibilities of a Director on an ad hoc committee at the
time of appointment. Only two Directors shall serve on an ad hoc committee. Ad hoc committees
shall be considered dissolved upon submission of the final report, unless their standing is continued
by a vote of the majority of the Board.

The Board will establish liaisons as appropriate.
ARTICLE 5: POWERS AND DUTIES OF THE FIRE DISTRICT BOARD
It is the policy of the Fire District Board to exercise those powers granted to it by California Law

and to carry out those duties assigned to it as may best meet the fire and life-safety needs of the
District.
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OIS TRICTY

Date: January 5, 2024

To: Board of Directors

From: Patrick Reitz, Fire Chief

Subject: Appointment of Board Member(s) to Vehicle Committee

Recommendation

1. Appoint one (1) or two (2) members of the Board to the Vehicle Committee

Background

The District currently has a committee made up of career and volunteer firefighters to deal with
the various vehicular needs of the District (what to purchase, when to purchase, what to repair,
what to replace etc.).

Director Brown and former Director Whitehead were the directors previously appointed to the
Vehicle Committee. | am asking to either have Director Brown reappointed to the Vehicle
Committee or replaced by another director. | am also requesting a new appointment be made
to replace former Director Whitehead on the Vehicle Committee.






LAKEPORT FIRE
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Date: January 6, 2024

To: Board of Directors
From: Patrick Reitz, Fire Chief
Subject: Revised Salary Schedule

Recommendation

1. Adopt the salary schedule as presented retroactive to July 1, 2023.

Background

The District is required, by law, to have a publicly available, published salary schedule for all paid
positions within the District. This salary schedule must state the effective dates of the schedule, be
approved by the Board and be published on the District’s website.

At its closed session meeting on December 12, 2023, as part of the Fire Chief’s annual performance
evaluation, the Board voted to raise the Chief’s salary to Step IV (of the published pay scale) “plus an
additional $2,000 per year.” However, the District can’t pay someone a salary that is not reflected in the
published salary schedule.

In order to pay the Fire Chief what the Board voted to pay him, the salary schedule for the Chief’s
position needs to be converted from a “Step Scale” pay schedule to a “Salary Range” pay schedule. The
proposed salary schedule takes “Step 1” of the Fire Chief’s current Step Scale pay schedule and converts
that to the “lowest range” of the Fire Chief's proposed pay schedule. Additionally, it takes “Step 8” of
the Fire Chief’s current Step Scale pay schedule and converts that to the “highest range” of the Fire
Chief’s proposed pay schedule. By converting the Fire Chief’s pay schedule to a range, it provides the
Board the latitude to pay the Fire Chief any amount of money that is contained within that published
salary range.

Additionally, at its open session meeting on December 12, 2023, the board voted to approve the
position of a Firefighter/EMT/Fleet Mechanic position. The salary schedule approved for that position
was a 20% incentive to perform Fleet Mechanic duties. The proposed salary schedule includes that 20%
incentive.

Lastly, the recommendation is to make the proposed salary schedule retroactive to July 1, 2023 in order
to line up with the current fiscal year as well as to be in line with the effective date of the current
published salary schedule.



Approved by the Board of Directors on January 9, 2024, retroactive to July 1, 2023

LAKEPORT FIRE
PROTECTION DISTRIC”

445 N. Main Street, Lakeport CA 95453 (707) 263-4396

www. Lakeportfire.com

Salary Schedule

Lakeport Professional Firefighters Association Effective Date
Step %

Teamsters Local #856 7/1/2023 increase

Firefighter | - Step 1 (was Start) Monthly 4,426.42
Firefighter | - Step 2 (was Step 1) Monthly 4,647.74 5.0%
Firefighter | - Step 3 (was Step 2) Monthly 4,880.13 5.0%
Firefighter | - Step 4 (was Step 3 Monthly 5,124.14 5.0%
Firefighter | - Step 5 (was Step 4) Monthly 5,380.33 5.0%

Firefighter Il - Step 3 {(was Step 2) Monthly 5,367.56 5.0%
Firefighter Il - Step 4 (was Step 3) Monthly 5,635.93 5.0%
Firefighter Ii - Step 5 (was Step 4) Monthly 5,917.73 5.0%

Firefighter Il - Step 6 Monthly 6,213.62 5.0%
Firefighter Il - Step 8 Monthly 6,524.30 5.0%
Captain - Step 1 (was Start) Monthly 5,355.51
Captain - Step 2 (was Step 1) Monthly 5,623.29 5.0%
Captain - Step 3 (was Step 2) Monthly 5,904.45 5.0%
Captain - Step 4 (was Step 3) Monthly 6,199.68 5.0%
Captain - Step 5 (was Step 4) Monthly 6,509.66 5.0%
Captain - Step 6 Monthly 6,835.14 5.0%
Captain - Step 8 Monthly 7,176.90 5.0%
Holiday Pay Annual  1897-3076
Paramedic Pay Monthly 450.00

Educational Incentives - (0-10%) Monthly 0-717.69
(\)wr({z * Fleet Mechanic Incentive (20%) Monthly 885.28 - 1304.86

Uniform Allowance Annually 650.00

Page 1of 2 This publicly available pay schedule complies with California Code of Regulations section 570.5

Firefighter | - Step 6 Monthly 5,649.36 5.0%
Firefighter | - Step 8 Monthly 5,931.82 5.0%
Firefighter Il - Step 1 (was Start) Monthly 4,868.53
Firefighter Il - Step 2 (was Step 1) Monthly 5,111.96 5.0% @

g\/‘-
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Approved by the Board of Directors on January 9, 2024, retroactive to July 1, 2023

Salary Schedule

Contract and Unrepresented Employees

LAKEPORT FIRE

PROTECTION DISTRIC’

445 N. Main Street, Lakeport CA 95452 (707) 263-4396

www. Lakeportfire.com

Effective Date

7/1/2023
Fire Chief

Lowest Range| Monthly 9,473.51

Mid-Range| Monthly 10,227.95

Highest Range| Monthly 10,982.39

step%

Office Assistant - Step 1 Hourly 20.57
Office Assistant - Step 2 Hourly 21.60 5.0%
Office Assistant - Step 3 Hourly 22.68 5.0%
Office Assistant - Step 4 Hourly 23.81 5.0%
Office Assistant - Step 5 Hourly 25.00 5.0%
Office Assistant - Step 6 Hourly 26.25 5.0%

Administrative Assistant - Step 1 Monthly 4,762
Administrative Assistant - Step 2 Monthly 5,000 5.0%
Administrative Assistant - Step 3 Monthly 5,250 5.0%
Administrative Assistant - Step 4 Monthly 5,513 5.0%
Administrative Assistant - Step 5 Monthly 5,788 5.0%
Administrative Assistant - Step 6 Monthly 6,078 5.0%
Annuitant Deputy Fire Marshal/ Plans
Examiner** Hourly* 45.35
Ambulance Attendant/EMT (40 hr. rate)# Hourly* 29.56
Ambulance Attendant/Paramedic (40

hr. rate +$1.85)# Hourly* 31.50

Extra Help FF1/EMT (53 hr.wk)# Hourly* 22.31

Extra Help FF1/Paramedic (53 hr.wk + $1.85)# | Hourly* 24.27

Extra Help/Wildland FF (53 hr.wk)### Hourly* 26.63

*Part-time Employees

**Hourly Rate based on Captain Step 6 +15% on a 40 hr. vs. 56 hr. week
#Hourly Rate based on Firefighter 1 - Step 4 (56 hr. converted to 40 or 53)

##Wildland FF rate based on Annual OES Rate

Letter

Page 2 of 2 This publicly available pay schedule complies with California Code of Regulations section 570.5
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SIGNATURE AUTHORIZATION - SPECIAL DISTRICTS LOCAL BOARDS
Fiscal Year 23/24

District Name: Lakeport Fire Protection Dist Budget No.354 Email Address: admin@lakeportfire.com

445 N Main St Lakeport, CA 95453
(Mailing Address) (City, State Zip)
Current Board Members:
Chair: William Gabe Signature
Billgabe327 @yahoo.com (707) 263-4396
(Email Address) (Phone Number)
Members: Jeffery Warrenburg Signature
(Name)
jwarrenburg@lakeportfire.com (707) 263-4396
(Email Address) (Phone Number)
David Brown Signature
(Name)
dbrown@lakeportfire.com (707) 263-4396
(Email Address) (Phone Number)
Andrew Britton Signature
(Name)
abrit@hotmail.com (707) 263-4396
(Email Address) (Phone Number)
Melissa Bedford Signature
(Name)
Maylee225@yahoo.com (707) 263-4396
(Email Address) (Phone Number)
Signature
(Name)
(Email Address) (Phone Number)
Bookkeeper: Ray Lavelle Secretary (same)
(Name) (if different) (Name)
(Signature) (Signature)
(707) 263-4396, x101
(Phone Number) (Phone Number)

Manager/ Patrick Reitz
Fire Chief: (Name) (Signature)
(707) 263-4396, x102
(Phone Number)

NUMBER OF BOARD MEMBERS SIGNATURES REQUIRED ON CHECKS (must be at least 2) 2

Authorization for the following has been delegated to the Secretary or Bookkeeper as referenced in Board
minutes on :
Budget Transfers (except for Fixed Assets or Contingencies) YES [ ] NO X

Inter-Fund Transfers YES [ ] NO X
Page -1 - of 2




Authorization for the following has been delegated to the Secretary or Bookkeeper as referenced in Board
minutes on :

Budget Transfers (except for Fixed Assets or Contingencies) YES [ NO X

Inter-Fund Transfers YES [] NO X

In addition to the authorizations on page 1 of this document, the following individuals are authorized to pick up
the following items on behalf of the district.

Name Signature Checks Reports
Promise Fossa X X
O O
] [
O Ol

Page 2 of 2
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CONTACTUS IJOIN SUPPORT Q LOGlN

California Special
Districts Association
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Core Benefits

CSDA’s Core Benefits are designed to meet the specific Join CSDA Today!
needs of special districts in California: By joining CSDA,

» Legislative Advocacy- CSDA is the only voice in the you help make
Capitol that represents and fights for all California Districts Stronger
special districts, regardless of services provided or Together:
affiliation with other organizations. CSDA’s legislative
advocate and in-house legislative staff review and
monitor every bill introduced into legislation for its
potential impact on California’s special districts.

* Influence - CSDA participates in a number of
coalitions and working groups to ensure that special
districts have a strong voice in state and local

LEARN MORE

government decision making.

* Revenue Protection - CSDA works hard each year to
defeat attempts to raid special district revenues.

e Weekly Legislative Updates - CSDA keeps you
informed by sending out crucial legislative updates

on a weekly basis via the CSDA eNews.
Contact us

https://csda.net/join/core-benefits 1/6



1/6/24, 3:10 PM Core Benefits - California Special Districts Association
» Legislative Committee - CSDA’s Legislative
Committee members represent a wide variety of
district types and sizes.
e Special Districts Legislative Days - CSDA’s annual
Special Districts Legislative Days provides updated
information on legislation and public policy as well as
coordinates legislative visits for your board and staff.

Cost Saving Programs

* CSDA Finance Corporation - Tax-Exempt Municipal
Financing

* Special District Risk Management Authority -
Workers’ Compensation, Property & Liability, and
Health Coverages

Stay Connected & Informed

CSDA provides a myriad of benefits to help your special
district stay apprised of the issues and changes affecting

your district.

* California Special Districts magazine - CSDA’s bi-
monthly magazine, California Special Districts, helps
keep your district informed with the most current
news from across the state. Feature articles in the
magazine offer critical information and education
regarding and affecting special districts.

* CSDA eNews - CSDA’'s weekly email publication keeps
your special district up-to-date with weekly legislative
updates, current CSDA educational offerings, member
resources, and other time sensitive material
important to your district’s operations.

* CSDA Website and Members Section - CSDA’s
Members Section website houses tools and
information useful to any and every special district.
Features include:

https://csda.net/ioin/core-benefits

2/6
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o Daily updates of special district news from
across the state, tailored to your district

o Direct contact information for YOUR legislators

o Comprehensive legislative information that
affects your district

o A customized system that allows Calls to Action
on legislation to appear only if they apply to
your district

o Pending bills, legislation and CSDA’s current bill
positions

o Local contact information for media
representatives in your region

o Membership tools allowing you to register for
events, order publications, and update your
district information

o CSDA Communities provides a convenient, fast
and easy way for CSDA members to discuss
issues of importance to special districts, share
relevant information, and get answers to
questions from those most qualified to answer:
people who have been through the same
experiences.

o And much, much more!

Educate your Board and Staff

CSDA is the only association that offers education
opportunities designed specifically for independent
districts of all sizes and types.

» Special District Leadership Academy (SDLA) -
CSDA’s Leadership Academy is the recognized leader
in governance training for district directors and
trustees, endorsed by eight other special district
associations. Special District Leadership Academy
Courses are available as standalone modules or over
the course of one two and a half day conference.

https://csda.net/ioin/core-benefits 3/6
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e Special District Board Secretary/Clerk
Conference - Offers premiere training for board
secretaries and clerks. First time attendees can earn
their Special District Board Secretary/Clerk Certificate
and attendees are encouraged to come back year
after year for exciting new breakout sessions tailored
to the board secretary/clerk position.

* General Manager Leadership Summit - a leadership
conference for general managers and other
management staff in special districts that occurs each
summer. Attendees are able to access sessions that
offer specific information & content to your position
and network with others that hold your same position
and take home ideas that you can immediately apply
to your district.

e Annual Conference & Exhibitor Showcase - Each fall
CSDA brings together leading subject and policy
experts, business partners and vendors for three days
of educational and networking opportunities for
board members and staff.

* Board Member Training - CSDA offers this unique
workshop designed by special districts for special
districts to provide both the new and seasoned board
member a solid understanding of the role of a board
member and the laws by which a board member
must abide.

* Webinars - CSDA offers over 30 webinars each year,
some at no charge, that provide you and your district
easy access to the best in special districts education
right at your desk.

* Workshops - CSDA offers training throughout
California designed to enhance the knowledge-base
of your district’s directors and staff.

https://csda.net/join/core-benefits 4/6
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Enhanced Benefits & Services

* Bookstore discounts - CSDA members receive
significant savings on various publications offered
through CSDA’s Bookstore. Some of these
publications include:

o CSDA Sample Policy Handbook

o Brown Act Compliance Manual

o Introduction to Special District Revenues

o Special District Board Member & Trustee
Handbook

o Special District Reserve Guidelines

* Free Legal Advice - CSDA offers each member one
hour of free legal advice each year to help in resolving
any legal issue or question. CSDA’s legal counsel has
been representing special districts for many years and
is well versed in helping special districts in a variety of
areas.

* Hardworking & Dedicated Staff - CSDA’s staff are
fully motivated and working hard every day of the
week to represent you and ensure your success as a
special district. CSDA’s staff are focused on member
services; we’re here for you!

FIND IT FAST CALIFORNIA SPECIAL DISTRICTS ALLIANCE
SDLF

1112 "" Scholarships

Street, Register for an

Suite 200 Event

Sacramento, Career Cen'ter

CA 95814 Membersjhlp

877.924.2732  'Mformation

| Take Action

916.442.7887 Bill Tracking

httos://csda.net/icin/core-benefits 5/6
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CONTACTUS JOIN SUPPORT Q LOGIN

California Special
Districts Association
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Value Added Benefits

Value Added Benefits are special programs or discounts

offered by our Business Affiliates - tailored just for CSDA Not a Member?

members! Learn more: Join CSDA Today!
By joining CSDA,
you help make
Districts Stronger
Together:

LEARN MORE

Contact us

https://csda.netfioin/value-benefits 1/5
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Commercial Card
Consultant Connection
Digital Mapping Solutions
Discounted Travel
Financing

GASB Reporting Compliance
Grant Services

Human Resources
Investments

Job Search

Merchant Services

Risk Management
Surplus Auction

Utility Cost Control

Website Design

https://csda.net/ioin/value-benefits 2/5



