
 

 

 

LAKEPORT FIRE 
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Telephone: (707) 263-4396  Fax: (707) 263-7087 

Web Site: www.lakeportfire.com 

 

 
Any person may speak for up to 3 minutes on any agenda item; however, total public input per item is not to 
exceed 15 minutes, unless extended at the discretion of the Board Chair.  The public is allowed to comment 
before any action is taken by the Board on any specific issue.  This meeting may be audio and/or video 
recorded.   

 

Agenda of public meetings and supporting documents are available for public inspection in the Fire District 
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours; or on the District’s website: 
www.lakeportfire.com 

 

REQUEST FOR DISABILITY – RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be 
made in writing to the Board Clerk at least 48 hours prior to the meeting. 

 

BOARD OF DIRECTORS  
REGULAR MEETING AGENDA 
November 14, 2023, 5:00 P.M. 

Lakeport Fire Protection District 
445 N. Main Street, Lakeport, CA 95453 

 

A. Call to Order 
 
A1. Pledge of Allegiance 
A2. Roll Call 
A3. Motion to Approve November 14, 2023 Regular Meeting Agenda (GC §54954.2) 

 

B. Closed Session (GC §54957) 
 

B1. Public Employment Performance Evaluation (GC §54957) 
 Title:  Fire Chief 
 

C. Open Session 
 

C1. Report on Closed Session: (GC §54957.1) 
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D. Consent Calendar  
Approval of consent agenda items are expected to be routine and non-controversial.  They will be acted 
upon by the Board at one time without discussion.  Any Board member may request that an item be 
removed from the consent calendar for later discussion.  

 
D1. Motion to Approve October 17, 2023 Special Meeting Minutes 
D2. Motion to Approve October 2023 Warrants/Expenditures (with CalCard detail) 
D3. Motion to Approve Payroll for the pay periods ending October 15 and October 31, 2023 
D4. Motion to Authorize the Fire Chief to enter into an agreement with CalPERS to allow 

Employees to make Roth (post-tax) 457 contributions as well as allowing loans against 
their 457 balance 

 
 

E. Public Comment (GC §54954.3) 
Any person may speak for three minutes about any subject of concern provided it is within the 
jurisdiction of the Board of Directors and is not already on the today’s agenda. 

 
 
F. Reports – Information/Discussion 
 

F1. Fire Chief’s Report 
a) Chief’s Activity Report 

b) Incident Log for September 2023 

c) Fleet Mileage/Hours/Service Report for September 2023 

d) Monthly Budget Report for October  

F2. Administration Report 

F3. Captains’ Report 

F4. Professional Firefighters Association – Teamsters Local #856 Report 

F5. Volunteer Firefighters Association Report 

F6. City Council Representative’s Report 

F7. Board of Supervisors Representative’s Report 

F8. Directors Activity Reports 

 

G. Action Items 
 
G1. Review, discussion and possible vote on District Board Appointments to be made by Lake 

County Board of Supervisors 

G2. Review, discussion and possible vote on Resolution 23/24-04, a Resolution formalizing 
the transfer of $1,424,520 of Fund Balance remaining after 23/24 Adopted Budget into 
Various Reserves 

G3. Review, discussion and possible vote on Change Order to Ambulance Remount approved 
at October 17, 2023 Board Meeting 

 G4. Review, discussion and possible vote on 2nd Ambulance Remount 
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H. Request for Future Agenda Items 
 

 
I. Adjournment 
 
 
 
       Agenda Posted Per GC §54954.2 

       on November 10, 2023, at 5:00 p.m. 
 

 

         Ray Lavelle    
Ray Lavelle, Board Clerk 
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Date:  November 9, 2023 

To:  Board of Directors 

From:  Patrick Reitz, Fire Chief 

Subject: Change Order to Ambulance Remount Approved at October 17, 2023 Meeting 

 
Recommendation 
 

1. Make a motion to authorize the Fire Chief to approve a Change Order for the previously 
approved ambulance remount.   

 
 

Background 
 
At the October 17, 2023 meeting, the board approved the remounting of a 2014 North Star 
vehicle #2022-1 module onto a 2024 Ram 4500 4x4 chassis.  The cost was estimated to be 
approximately  $207,000.  The District has received a revised proposal to mount the North Star 
module onto a 2024 Ford 450 4x4 chassis at an approximate cost of $183,000.  In addition to 
the new remount, the change order also includes switching from a diesel engine to a regular 
engine.  Other districts around the lake were asked if they had any issues with their regular gas 
engine, such as we’ve experienced with the diesel-fueled E5011 engine, and they did not.  
Lastly, the majority of the Vehicle Committee voted in favor of this change order.   
 
We are seeking approval to institute a change order to the previously approved remount to 
replace the Dodge Ram chassis with a Ford F450 chassis, along with switching from a diesel 
engine to a regular gas engine, for an approximate savings of $24,000 from the original 
proposal.   
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