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Any person may speak for up to 3 minutes on any agenda item; however, total public input per item is not to
exceed 15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment

before any action is taken by the Board on any specific issue. This meeting may be audio and/or video
recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours; or on the District’s website:
www.lakeportfire.com

REQUEST FOR DISABILITY — RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
November 14, 2023, 5:00 P.M.

Lakeport Fire Protection District
445 N. Main Street, Lakeport, CA 95453

A. Call to Order

Al. Pledge of Allegiance
A2. Roll Call

A3. Motion to Approve November 14, 2023 Regular Meeting Agenda (GC §54954.2)
B. Closed Session (GC 854957)

B1. Public Employment Performance Evaluation (GC §854957)
Title: Fire Chief

C. Open Session

C1. Report on Closed Session: (GC 854957.1)


http://www.lakeportfire.com/

D.

G.

Lakeport Fire Protection District
Board of Directors Regular Meeting Agenda for November 14, 2023

Consent Calendar

Approval of consent agenda items are expected to be routine and non-controversial. They will be acted
upon by the Board at one time without discussion. Any Board member may request that an item be
removed from the consent calendar for later discussion.

D1. Motion to Approve October 17, 2023 Special Meeting Minutes

D2. Motion to Approve October 2023 Warrants/Expenditures (with CalCard detail)

D3. Motion to Approve Payroll for the pay periods ending October 15 and October 31, 2023

D4. Motion to Authorize the Fire Chief to enter into an agreement with CalPERS to allow
Employees to make Roth (post-tax) 457 contributions as well as allowing loans against
their 457 balance

Public Comment (GC 854954.3)

Any person may speak for three minutes about any subject of concern provided it is within the
jurisdiction of the Board of Directors and is not already on the today’s agenda.

Reports — Information/Discussion

F1. Fire Chief’'s Report
a) Chief’s Activity Report

b) Incident Log for September 2023
c) Fleet Mileage/Hours/Service Report for September 2023
d) Monthly Budget Report for October
F2. Administration Report
F3. Captains’ Report
F4. Professional Firefighters Association — Teamsters Local #856 Report
F5. Volunteer Firefighters Association Report
F6. City Council Representative’s Report
F7. Board of Supervisors Representative’s Report
F8. Directors Activity Reports

Action Items

G1. Review, discussion and possible vote on District Board Appointments to be made by Lake
County Board of Supervisors

G2. Review, discussion and possible vote on Resolution 23/24-04, a Resolution formalizing
the transfer of $1,424,520 of Fund Balance remaining after 23/24 Adopted Budget into
Various Reserves

G3. Review, discussion and possible vote on Change Order to Ambulance Remount approved
at October 17, 2023 Board Meeting

G4. Review, discussion and possible vote on 2" Ambulance Remount
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Lakeport Fire Protection District
Board of Directors Regular Meeting Agenda for November 14, 2023

H. Request for Future Agenda Items

I. Adjournment

Agenda Posted Per GC §54954.2
on November 10, 2023, at 5:00 p.m.

Ray Lavelle

Ray Lavelle, Board Clerk
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

OIS TRICT

Any person may speak for 3 minutes on any agenda item; however, total public input per item is not to exceed
15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment before
any action is taken by the Board on any specific issue. The meeting may be recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours.

REQUEST FOR DISABILITY — RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS SPECIAL MEETING
MINUTES
October 17, 2023, 5:00 P.M.
Lakeport Fire Protection District

445 N. Main Street, Lakeport, CA 95453 @
A. Callto Order at 5:00 PM @@

A1. Pledge of Allegiance was led by Chair Gabe

A2. Roll Call

Director Brown _X , Director Lucas _X , Vice-Chair Warrenburg _X , Director Whitehead _X _
and Chair Gabe _X

Staff Present: Fire Chief Patrick Reitz and Admin Promise Fossa
A3. Motion to Approve September 12, 2023 Regular Meeting Agenda (GC §54954.2)

Director Warrenburg made a motion seconded by Director Brown, to approve the agenda
as submitted.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:

Absent:

Abstain:

Motion Passes



Lakeport Fire Protection District
Board of Directors Special Meeting Minutes October 17, 2023

B. Consent Calendar

B1. Motion to Approve September 12, 2023 Regular Meeting Minutes

B2. Motion to Approve September 20, 2023 Special Meeting Minutes

B3. Motion to Approve September 2023 Warrants/Expenditures (with CalCard detail)

B4. Motion to Approve Payroll for the pay periods ending September 15 and September
30, 2023

Director Warrenburg made a motion seconded by Director Brown, to approve the
consent calendar, including the amended minutes to the September 20, 2023 Special
Meeting.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:

Absent:

Abstain:

Motion Passes

C. Public Comment (GC §54954.3)
None given.

D. Reports — Information/Disussion

D1. Fire Chief's Report
Chief Reitz distributed the Fire Chief’s Evaluation Form from the Board Policies
& Procedures manual and informed the board that, based on the advice of legal
counsel, they should submit their evaluation form to Ryan Jones, rather than
Chair Gabe, no later than Wednesday, Nov 1.

Director Brown made a motion, seconded by Director Warrenburg, to make a
one-time change, applicable to only this year, to the language in Paragraph 4,
Appendix D of the Evaluation Form to state that attorney Ryan Jones would
compile the evaluation forms and not the Board Chair.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes: /

Absent:

Abstain:

Motion Passes

a) Chief's Activity Report
See attached.

b) Incident Log for September 2023
The incident log was reviewed.
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D3.

D4.

D5.

D6.

D7.

Lakeport Fire Protection District
Board of Directors Special Meeting Minutes October 17, 2023

c) Fleet Mileage/Hours/Service Report for September 2023

cl. Fleet Report
The attached fleet report was reviewed. Water Tender 5011 has been
transported to Southern CA for repairs and switching to automatic
transmission.

c2.Vehicle Committee
No report was given.

d) Monthly Budget Report for September 2023

d1. Distribution of remaining fund balance after budget adopted
Chief Reitz informed the Board that, after adopting the budget for 2023-24,
the Fund Balance remaining was approximately $1.4 million. Chief Reitz
directed the County to distribute the Fund Balance amongst various Reserves
accounts. The Board asked the Chief to present a Resolution at the next
board meeting so the Board could ratify the transfer of funds from the Fund
Balance to the various Reserves accounts.

e) Scheduling of work session re Capital Equipment, UAL Retirement Financing
and Establishing Priorities
The Board decided to postpone the above-referenced work session until the
Master Plan has been completed.

Administration Report
a) Status of FirstDue |mplementation
Admin Fossa reported that the implementation of FirstDue software is on
schedule and various portions of it will be implemented over the next several
months.

Captains' Report
Captain Mils gave a report on recent activities.

Professional Firefighters Association - Teamsters Local #856 Report
No report given.

Volunteer Firefighters Association Report
Firefighter/Medic John “JT” Tyson gave a brief report on recent fundraising
activities.

City Council Representative's Report
No report given.

Board of Supervisors Representative's Report
No report given.
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Lakeport Fire Protection District
Board of Directors Special Meeting Minutes October 17, 2023

D8. Directors Activity Reports

Director Brown reported on a CSFA leadership training that he and Chair Gabe
attended. They are hoping to bring this training to the District’s
supervisory/management staff. Director Brown reported that he and Vice-
chair Warrenburg will be attending a multi-day board training/conference in
Santa Rosa next week.

E. Action ltems

E1.

E2.

E3.

Review, discussion and possible vote on purchase of a commuter vehicle

Chief Reitz reported that the vehicle committee has identified a 2022 Toyota Tacoma
pickup with low mileage found at a local car dealership for a price of $41,617 as a
viable commuter vehicle for the District. The price does not include outfitting the
truck with signage, lights, sirens, etc.

Director Lucas made a motion, seconded by Director Brown, authorizing the Fire Chief
to purchase the 2022 Toyota Tacoma pickup truck to be used a commuter vehicle in
an amount not to exceed $42,000.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:

Absent:

Abstain:

Motion Passes

Review, discussion and possible vote on purchase of Ambulance Chassis and
Authorizing the Fire Chief to enter into a Contract for Remounting of two (2)
Ambulances modules

Director Lucas made a motion, seconded by Director Warrenburg, to authorize the
Fire Chief to enter into a contract to have the chassis remounted on one (1)
ambulance.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:

Absent:

Abstain:

Motion Passes

Review, discussion and possible vote on making the language regarding the Fire
Chief's Employment Review consistent across the Board Policy and Procedures
Manual, Annual Fire Chief Performance Evaluation form and the Fire Chief
Employment Agreement

Director Lucas stated that there was inconsistent language between the various
documents regarding the Fire Chief’s evaluation. The board directed the Fire Chief
to consult with GSRMA'’s HR attorney and/or Ryan Jones as to the best way to make
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Lakeport Fire Protection District
Board of Directors Special Meeting Minutes October 17, 2023

this language consistent,

F. Reguestfor Future Agenda ltems

F1. Resolution to ratify transferring remaining Fund Balance to various Reserve Accounts.

F2. Discussion on New Board Member orientation, including policies, budget, long-range
planning, Fire District law, Target Solutions, Brown Act training, Measure M and Anti-
Harassment.

G. Closed Session (GC §54957)

G1. Labor Relations (GC §54957.6)
Chair Gabe announced the Board would be going into Closed Session at 6:27 PM.

H. Open Session

H1. Report on Closed Session: (GC §54957.1)
Chair Gabe re-convened the open session at 6:57 PM and stated no reportable actions
were taken in Closed Session.

. Adjournment
Chair Gabe adjourned the meeting at 6:58 PM.

Respectfully Submitted:

Promise Fossa, Acting Board Clerk

Read and Approved:

William Gabe, Board Chairman
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Chief’s Report Tuesday, October 17, 2023

In addition to numerous meetings attended both in person and virtually,
Lake County Tribal Liaison
Met with Robinson Rancheria Tribal Council
Director of Employer Partnerships from Mendicino College
Lake County Building Official
Lake County Fire Chiefs Association
Lakeport City Manager
Director of Employer Partnerships for Mendocino College
Attended the EMCC mtg.
Preconstruction meetings for Tribal Health, Vector Control, Disney Boat Rentals, New County
Courthouse.
Site visits with multiple potential new businesses
Attended Grant Opportunities for hazardous vegetation management with LCFCA, County Staff
& organizations.
Met with Chief Ciancio regarding potential CWPP related projects in the District.
Attended the Town Hall Meeting on Mental Health & Homelessness.

LCFCA -

Actively meeting with NCEMS & Lake County to address the Ambulance Ordinance.
Fees Study with AP Triton continues to move forward

Nexus study is still moving forward

Moving forward with Tablet Command — Cal Fire units beta testing.

New Ambu Man Manakins have been delivered.

New Fit-testing devices have been delivered, scheduled for training next week.

LPFD
A-Shift w/ Skis 5011 & 5012 were involved in a rescue of a subject yesterday.
Currently addressing a water heater with broken parts, went out last night, parts are ordered
and should be repaired tomorrow.
Initiated Master Planning Process, compiling data and requested information
Participated with the Splash-in / Fly-in, Skis 5011 & 5012 were staffed and on the water all day,
unstaffed display downtown for the street fair.
Participated with Trucks on the Track
Participated with National Night Out
Staffing -
One member remains out indefinitely due to a Workers Comp. in;.
Continuing to advertise for positions.

LVFA
Attended the monthly meeting.
Held a Comedy Night Fund Raiser

Upcoming Events

10" Annual Hero’s of Health this Saturday, October 21st 9a-2p
Grand Opening of new City Park, Thursday, October 26th
Congressman Thompson scheduled to visit Monday, October 30"






LAKEPORT FIRE PROTECTION DISTRICT
FIRE APPARATUS FLEET STUDY

SPECIALTY FLEET CONSULTING A\ / | /
- 4 \ /
15504 Joliet Ct. -
- --Fontana, CA 92336 - - =
909-600-4122 ;-32‘"

September 26, 2023

Fire Chief Patrick Reitz
Lakeport Fire Protection District
445 N. Main Street

Lakeport, CA 95453

Dear Chief Reitz and distinguished Fire District board members,

My name is Craig Weeks and | am retired Chief of Fire Fleet Services for the Los Angeles
County Fire Department and | now operate as Specialty Fleet Consulting, an independent
consultant herein known as SFC. SFC offers over thirty years of experience in fire department
fleet management including but not limited to inspection and evaluation of fire apparatus,
establishing preventive maintenance programs, training for inspection and preventive
maintenance and establishing a replacement plan including writing of specifications and
providing assistance in competitive purchasing.

On September 24-25, 2023 at the request of Fire Chief Patrick Reitz, SFC conducted a study on
the Lakeport Fire Protection District fire apparatus fleet. Attached is a report of my findings and
recommendations based on that study.

Please note that any recommendations are based on my experience and observations but do
not represent any specific knowledge as to the daily operations of the District.

Submitted
&‘a/} A Weeks

Craig A. Weeks

Specialty Fleet Consulting
909-600-4122
specialtyfleet@amail.com




LAKEPORT FIRE PROTECTION DISTRICT

LAKEPORT, CA 95453
707-263-4396

FIRE FLEET INSPECTION AND
EVALUATION STUDY

CRAIG WEEKS
SPECTALTY FLEET CONSULTING

SEPTEMBER 23-25, 2023



ENGINE 5011
9/2021 Pierce
Lic. 1628406

Mileage 21,324

e Engine mis-fire on initial start-up. Cleans up after approximately 30 seconds and
runs normal.
o Likely air intrusion into the fuel system. Diagnosis would include temporary
clear fuel lines installed and monitor for air bubbles to isolate the source of
air intrusion

e Pump panel screws loose, missing or stripped due to locking of gate contro!
handles while driving.
o Recommend discontinuing such practice

e Front brake pads 20-30% remaining (thinner than steel backing)
o Plan for replacement before spring 2024

e Steering shaft carrier bearing loose at frame mount forward of front axle
o Monitor and plan for future replacement during next major service

o Power steering reservoir vapor oil leak
o Remove cover, replace filter and reassemble with new o-ring seals

e Oil visible around right rear wheel lug nuts
o Prior issues with axle flange gasket and fastener torque. Possible
problems include improperly machined, bent or damaged axle or hub,
incorrect stud lock cones, studs or nuts etc.

o Fire pump water leak at auxiliary engine cooler
o Tightened compression nut seems to have resoived

e Dripping fire pump water leak at drain tube next to main pump drain
o Traced to a small round valve approximately 4" long protruding from the
forward top of the fire pump. Believed to be a thermal relief valve.
Pressure and temperature settings may be marked on the valve if
removed and they appear to be readily available on the internet for under
$50.00

Overall condition — Very Good

RECOMMENDATIONS



Make notated repairs.
ENGINE 5012
3/2003 Pierce
Lic. 1378643
Mileage 152,910

e Engine misfires upon start-up and continued throughout inspection process
o Recommend to remove valve cover and visually inspect the camshaft,
rollers and valvetrain for wear and/or damage. If none is identified, have a
cylinder cutout test performed to isolate the misfiring cylinder and perform
appropriate diagnosis

e Air filter restriction gauge manifold between air filter and turbo is not connected
and allowing unfiltered air to enter the engine
o Reconnect or seal

e AJC compressor appears to be leaking charge oil

e Fan and alternator belts cracked
o Plan on replacing next service

o Front cross-member/cab pivot mount may be moving at mounting flange bolts
o Retorque all bolts

e Lower radiator splash guard mounting brackets broken both sides
o Re-align and re-weld brackets

o Adjust rear brakes and check automatic slack adjusters for proper operation

e Tie rod ends clicking with movement but no obvious signs of looseness
o Lube and monitor

e Fire pump relief valve slow acting
o See summary recommendation #5

e Two stage pump transfer valve stuck in volume mode
o Disassemble, clean and reseal valve
o See summary recommendation #5

e Pump shift air leak in cab
o Most likely source is the shift piston seal at the pump transmission leaking
and back-feeding to the shift valve



Overall condition — Good

RECOMMENDATIONS
Prioritize, evaluate and diagnose engine misfire and air intake leaks ASAP



ENGINE 5211
6/2001 Spartan/Central States
Lic. 1091992
Mileage 51,237

e Right front hub oil window seal leak
o Re-seal and top-off oil

e Qil filter housing leak
o Re-seal

e Power steering reservoir leaks
o Clean, remove cover, replace filter and re-assemble with new o-ring seals

e Steering shaft rubs on cab wire harness under driver
o Secure hamess

e Rear brake hoses cracked
o Replace

o Fire pump relief valve slow to respond and no indicator light
o See summary recommendation #5

o Engine RPM seems excessive for fire pump pressure
o Perform NFPA pump test

Overall condition — Fair
RECOMMENDATIONS

As this is the oldest and least standardized Type-1 engine in the fleet, this should be
prioritized for replacement.



TRUCK 5011
5/1999 Seagrave 75’ Quint
Lic.1267335_
Mileage 20,086

Shift lever safety button broken and missing
o Replace shift control

Oil pressure switch manifold leaks, engineer side of engine
o Disassemble and reseal with new pressure switches

Miscellaneous head gasket oil leaks (typical)
o Monitor

Oil filter and/or filter housing leaks
o Clean and identify source and reseal

Left tie rod end dust boot torn
o Replace boot and lube

Rear pump packing leaks and glands nearly bottomed out
o Repack or add one packing ring and adjust and monitor

Officer side 2-1/2" inlet drain valve leaks
o Replace globe valve

Circulating valve stem leaks at pump panel
o Tighten or reseal stem or replace

Transfer valve stuck in volume mode
o Disassemble, clean and reseal valve
o See summary recommendation #5

Aerial ladder retraction cables loose and rubbing on ladder rungs during
extension
o Adjust cables as per manufacturer

Electrical cable outer jacket cracked and wire bundle exposed under ladder base
section

o Monitor

Various torn rung covers



o Replace as needed

o Rust under stainless cradle pads - - -
o Remove pads and ultrasound base metal for material loss

e Turntable rung alignment indicator light in-op
Overall Condition - GOOD

RECOMMENDATIONS

Prior to making any decision on replacement or refurbishing this apparatus, complete
the aerial ladder evaluation with a reputable company that can magnaflux, X-ray and
ultrasound the ladder structure with the cradle pads removed in order to make a
thoroughly informed decision on the next step.

Should the ladder report come back as being structurally sound, refurbishment is a
viable consideration due to the positive condition of the rest of the vehicle.



BRUSH ENGINE 5021
9/1997 International 4900
Lic. 368157
Mileage 31,345

e Engine front and rear main seals leaking
o Reseal

e Engine oil over full
o Monitor for possible internal fuel leak

e A/C compressor leaking charge oil
o Monitor and may need compressor repiaced

e Right rear wheel seal shows signs of leaking on brake linings and dust cover
o Disassemble wheel and brake assembly for thorough inspection and
repair needs

e Various areas of chassis frame rust around water tank supports
o Monitor

e PTO pump input shaft splines and driveline yoke splines loose and used as the
slip joint
o Disassemble and verify the degree of wear and repair needs, possibly
changing driveline for one that bolts to the pump shaft and integrated slip
joint

¢ Auxiliary diesel fire pump engine fuel injection pump leaking
o Replace fuel pump

e Various areas of plumbing corrosion
Overall condition — Fair
RECOMMENDATIONS

Consider moving this vehicle up in priority for replacement with a tactical water tender or
Type-6 engine.



BRUSH ENGINE 5031
9/2011 International/Crimson
Lic. 1449092
Mileage 20,672

e Right front fog light inoperable

o Front discharge hose in wheel well cracked due to age and exposure
o Replace

e PTO fire pump transfer valve stuck in pressure mode

o Disassemble valve, clean and reseal (may require pump removal from
chassis)

o See summary recommendation #5

Overall condition — Good

RECOMMENDATIONS
Make repairs as notated



MEDIC AMBULANCE 5011
3/2014 Ram/North Star
Lic. 1335856
Mileage 115,417

e Parking brake pedal goes to floor with no tension
o Disassemble rear brake assemblies for thorough inspection and repair
needs ASAP

e Front and rear brake pads down to back plate thickness
o Replace ASAP

¢ Fan beit cracked
o Replace

e DEF cap missing
o Replace

Overall condition — Fair (Good upon completion of brake repairs)

RECOMMENDATIONS
The vehicle is already scheduled for re-chassis. The existing chassis could be
repurposed or sold.



MEDIC AMBULANCE 5012
3/2015 Ram/North Star
Lic. 1335868
Mileage 97,496

» Hood hinge mounts loose but bolts appear to be tight
o Possible result of a prior front-end accident

e Hood support struts weak
o Replace

e Fan belt cracks
o Replace

Overall condition — Good
RECOMMENDATIONS

The vehicle is already scheduled for re-chassis. The existing chassis could be
repurposed or sold.



COMMAND 5001
12/2014 Ford F-250 4x4
Lic. 1460644
Mileage 65,567

e Needs upholstery
e Clean debris from radiator and coolers

e Left front wheel rock damage at bead
o Replace wheel

Overall Condition — Good

RECOMMENDATIONS
Repurpose vehicle as utility upon replacement



UTILITY 5011
6/2008 Ram 1500 4x4
Lic. 1291585
Mileage 99,944

Needs upholstery

Clean debris from radiator and coolers

Fan belt cracked
o Replace

e

Rear brakes approximately 10%
o Replace

Overall condition — Fair

RECOMMENDATIONS
Replace with command vehicle and sell while viable



WATER TENDER 5011
1/1984 Kenworth
Lic. 309004
Mileage 21,306

1. Head gasket oil leaks

2. Front and rear engine main seals leaking
3. Rear brakes thin

4. Rear wheel seals leaking

5. Cracked left rear axle saddle weld

6. Clutch needs adjusting

7. Tank repairs needed
o Left rear mount saddle
o Right side discharge weld
o Pump suction plumbing
o Baffle reinforcement
o Clean and epoxy coat tank interior

Overall condition — Fair

RECOMMENDATIONS

The truck foundation is solid and engine repair needs are due to age and lack of use
rather than wear and tear. However, any further recommendations are pending repair
estimates and items 3 through 6 would require repair prior to road travel or the vehicle
should be towed to a service center.



SUMMARY and RECOMMENDATIONS

The overall condition of the Lakeport [Fire Protection District emergency vehicle fleet is
good. Partly due to the low mileage use of the vehicles but also likely due to
maintenance and repairs performed in a competent manner.

One area to be noted however is the lack of standardization among the fire suppression
apparatus types. For example, Engine 5211 is unique to the other type-1 engines in that
it has a rear mounted fire pump with a control panel inside the offer side rear
compartment compared to an engineer’s side mounted control panel like the other
engines. Also, some have push button pump throttle controls while others have vernier
twist knob controls. Likewise, some have pressure relief valves while others use
pressure governors. None of these differences are bad nor good in themselves, but they
do potentially create operational and training issues since operators need to be trained
on or may not be familiar with each type of system. That said, standardization of
apparatus does not refer to one particular apparatus manufacturer but rather to the
specification of a given type of apparatus and how it is operated and utilized.

After review of the fleet and replacement plan dated 8/11/2022, | agree with the plan to
replace the command pick-up and repurpose as the utility, selling the utility and apply
funds to other projects. However, taking into consideration the issues noted above as
well as fleet condition issues, | am making recommendations as follows;

1. Evaluate the cost to repair and return to service Water Tender 5011. If it is
reasonable and feasible to the District to make the repairs, defer replacement
and redirect funds to another project due to its very low usage. The current
drivetrain is extremely reliable and inexpensive to maintain (comparatively) and
should the automatic transmission be installed in place of the 13 speed manual, it
can be driven by nearly anyone and deployed to major campaign wild fires as a
revenue generating resource for the District.

2. Upon completion of the thorough aerial ladder evaluation on Truck 5011, should
the ladder be deemed to be structurally sound, solicit quotes for a partial
refurbishment including the chassis, drivetrain, electrical system and hydraulic
system and consider deferring replacement, diverting funding to another project
due to its low usage and its design meets the District’s needs. Should the ladder
fail, replacement of the apparatus should be pursued further.

3. Engine 5211 and Brush Engine 5031 should be prioritized for replacement due to
age, non-standardization and future repair needs. It is in my opinion that these
two apparatus could be replaced with a Type-2 tactical water tender and a Type-6
brush engine. These types of apparatus are highly sought after during major
campaign wild fires and generate significant revenue for the owner. A Type-2



tactical tender, when properly specified, can also be deployed as a Type-3 or
Type-4 engine when a request is made and cost significantly less than a Type-1
or 2 engine since they fall under NFPA 1908 slandards rather lhan 1901. In
addition, either can respond to and perform rescue and initial attack duties if
needed.

4. Establish a regular maintenance program in which proper scheduled
maintenance inspections are performed on the apparatus and that the operators
are properly trained in their duties to ensure apparatus are safe and functioning
daily. In particular, ensuring items such as relief and transfer valves are working

properly.

5. Perform regular internal valve maintenance as follows;

a. Add 2 cups of powdered dish or laundry detergent (I prefer Cascade) to
500 gallons of water directly into the apparatus water tank

b. Run the pump circulating the water into the pump and back to the tank for
10-15 minutes ensuring complete mixing of the detergent

c. Cycle all valves by capping discharges and opening drains, opening and
closing each one several times at 100 psi pump pressure

d. Cycle transfer valves several times at 100 psi pump pressure (stuck
valves may require overhaul but partially moving valves may free up)

e. Run pump up to 150 psi and cycle relief valves several times between 100
and 150 psi

f. Leave detergent in the water tank which can be applied to a fire

g. Perform this procedure once a month as routine maintenance using 1 cup
of detergent to 500 gallons of water

6. Do not lock gate control push-puli handles when driving the vehicle. The pump
components and pump house move independently while in motion, causing
extreme forces on the thin sheet metal panel and mounting screws which is the
likely cause of loose, missing and stripped panel screws.

Should you have any further questions ar concerns, please feel free to contact me any
time.

Cracg 4. Weels
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October CAL-Card Charges

Vendor Description Amount
Safeway Hydration Supplies S 98.10
Fire Line Equipment Vehicle Repair S 82.98
Amazon Garbage Bags S 16.25
Amazon Car Wash Soap S 43.48
Costco Utensils S 32.63
Lakeport Camper & Truck Floor Mats - U5011 s 27731
PG&E Electric - Station 52 S 70.24
PG&E Electric - Station 50 S 1,905.53
International Assoc Fire Chiefs Membership $  340.00
Stericycle Medical Waste Disposal S 127.68
CA State Firefighters Assoc CSFA Membership - P. Reitz (to be refunded) S 85.00
Amazon RWQ Supplies - Return S (41.74)
Amazon Office Supplies - Headphones S 18.48
Mediacom Internet - Station 50 S 103.22
McCloud Mercantile Hotel Hotel - Chair Gabe & Dir Brown - CAPF Leadership Training S 478.80
Love's Gas - Williams Gas & Meals - Chair Gabe & Dir Brown - CAPF Leadership Training S 168.64
Google.com Monthly Email & Cloud Storage S 30240
City of Lakeport Water/Sewer - Station 50 S  405.53
Axe & Rose Restaurant Meals - Chair Gabe & Dir Brown - CAPF Leadership Training S 62.21
White Mountain Café Meals - Chair Gabe & Dir Brown - CAPF Leadership Training S 30.00
Google.com Google Cloud Storage S 1.99
Amazon Promotional Items - Heroes of Health & Safety S 41.22
Amazon Promotional Items - Heroes of Health & Safety $ 253.74
Cascade Software - Win Cam CAMS Accounting Cloud Hosting $ 170.00
Verizon Cell phones/Tablets/Data S 32227
Amazon.com Light for Bay/Water Rescue S 56.95
Safeway Coffee S 39.98
Amazon Exhaust Clamps - E5031 S 21.85
American Book Warehouse Operator 1B Book - Bergem $  155.90
Safeway Food - Heroes of Health & Safety S 25.19
$

Total

5,695.83
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Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service

for the pay period 10/01/23 - 10/15/23

DISTRICT FUND DEPT/DIV SuB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 10,442.72

Salaries & Wages-Permanent FT Shift 01.11 B 36,276.18

Salaries & Wages-LT/PT/Temporary LT Shift 0112 A 2,323.87

Salaries & Wages- Overtime FT Shift OT 01.13 A 3,906.16

Salaries & Wages -Overtime LT Shift OT 01.13 B 600.21

Salaries & Wages -Overtime FT Admin OT 01.13 C 0.00

Salaries & Wages - FLSA FLSA 01.13 F 927.26

Medicare - EmployER Paid 0221 A 733.05

FICA- EmployER Paid 0221 B 46.59

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 0330 A 1,738.62

Union Dues (PR Code 39) FT Shift 0111 C 341.50

CAPF (PR Code C) FT Shift 0111 C 177.00

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 02.23 A 5,824.87

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0223 B 17.55

Deferred Comp (PR Code K} FT Admin & FT Shift 02.28 A 1,993.38

Prof. & Spec. - Payroll Processing 2380 C

Payroll Clearing Account 09.00

Payroll Clearing Account 09.00 45,163.12
TOTAL 55,256.04 55,256.04

DISTRICT AUTH. SIGNATURE






Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service

for the pay period 10/16/23 - 10/31/23

DISTRICT FUND DEPT/DIV suB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 10,508.35

Salaries & Wages-Permanent FT Shift 0111 B 35,524.76

Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 3,239.35

Salaries & Wages- Overtime FT Shift OT 01.13 A 2,904.77

Salaries & Wages -Overtime LT Shift OT 0113 B 277.02

Salaries & Wages -Overtime FT Admin OT 0113 C 0.00

Salaries & Wages - FLSA FLSA 01.13 F 927.26

Medicare - EmployER Paid 0221 A 717.18

FICA- EmployER Paid 0221 B 56.76

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 0330 A 1,738.62

Union Dues (PR Code 39) FT Shift 0111 C 341.50

CAPF (PR Code C) FT Shift 0111 C 177.00

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 0223 A 5,829.96

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0223 B 17.55

Deferred Comp (PR Code K) FT Admin & FT Shift 0228 A 1,993.38

Prof. & Spec. - Payroll Processing 23.80 C 372.90

Payroll Clearing Account 09.00 372.90

Payroll Clearing Account 09.00 44,057.44
TOTAL 54,528.35 54,528.35

DISTRICT AUTH. SIGNATURE




. CalPERS

CalPERS Supplemental Income 457 Plan

Roth Plan Option Overview

What is the Roth Plan Option?

The Roth Plan is an voluntary after-tax contribution option offered through your
CalPERS 457 Plan (the "Plan”) If your employer has adopted the option for your
Plan, you can elect ta make designated Rath contributions of money from your
paycheck that has already been taxed. This helps you build a nest egg of tax-free
income in retirement. Your qualified distributions of contributions and their
earnings, if any, then come out tax-free, Less tax on plan distributions could
mean higher net distributions in retirement

How do | contribute to the CalPERS Roth 457 Plan?

P If you are already contributing the CalPERS 457 Plan, foliow these steps:

1. Confirm with your employer that they have adopted the Roth plan option
for their CalPERS 457 Pian,

2. Obtain a Participant Change Authorization Form from your employer.

3. Complete the form, choosing to add or replace pre-tax savings with the
Roth contribution source in the Change Contribution Amaount section

4. Sign the Participant Change Authorization Form and get your employer’s

signature on page 2 as well befare submitting for processing.

5. After-tax Roth cantributions will begin to be deducted from your net pay
within 2-3 pay periods.

) If you are not currently participating in the CalPERS 457 Plan, follow these steps:

1. Confirm with your employer that they have adopted the Roth nlan option for
their CalPERS 457 Plan,

2. Obtain an Enrollment Kit from your employer, which includes an Employee New

Enrollment Form, a Beneficiary Designation Form, and a Rollover Contribution
Form (if you have qualified former employer plans to transfer to CalPERS)

3. Complete the Employee New Enrollment Form, choosing the Roth contribution
souice in the Employee Contribution Election section,

4. Sign the New Enrollment Form and get your employer’s signature on page 2
as well before submitting all paperwork far processing.

5. After-tax Roth contributions will begin to be deducted from your net pay
within 2-3 pay periods.

Key Benefits with CalPERS

Invest Roth contributions using automatic
payrall deductions.

Roth contributions can be invested in the
same menu of CalPERS Target Date Funds and
Core Funds.

Roth contributions to the CalPERS 457 Plan
allow you to contribute more than into an IRA
you set up on your own.

Managing Your Account

You can access all of your CalPERS 457 Plan
account information in one place.

Register or log inta your account any time at
calpers.voya.com,

Call 800-260-2659 and press 2 for a Participant
Service Representative™ Monday-Friday
between 6:00 a.m. - 5:00 p.m. PT.

Download the Voya Retire mobile app from your
favorite app store. Serach keyword: retire. For
more information, visit mobile.voya.com.
Participant Service Representatives are Registered

Representatives of Vaya Investment Advisors, LLC
(member SIPC)

Schedule an Appointment

Local Voya representatives are available to review

and discuss your retirement saving strategy.

Go to calpers457.checkappointments.com or

call 888-713-8244 ta schedule an appointment at
a date and time that is most convenient for you.



Do You Have Questions?
Here's How It Works

My income is too high to contribute to a
Roth IRA. Can | make designated Roth
contributions to the CalPERS 457 Plan?

Yes, you can contribute to the designated Roth account in your
CalPERS Plan even if your income is too high to be able to contribute
to a Roth IRA,

Can | contribute to both the pre-tax
and designated Roth accounts in the
CalPERS 457 Plan?

Yes. You can contribute in the same year in any proportion you
choose, The combined amount of all elective contributions must
not exceed the annual deferral limit. Visit voya.com/irslimits for
infarmation on the annual defeiral and catch-up contribution
(for persons age 50 or older) limits for 457 Plans.

Can | change or stop making voluntary
Roth contributions at any time?

Yes, Please complete a Participant Change Authorization Form to
stop or change your Roth contributions.

I've made Roth contributions and have
changed my mind. Can | change them to
pre-tax contributions instead?

No. Once you have designated contributions as Roth, you cannot
later change them to pre-tax.

&. CalPERS

CalPERS Supplemental Income 457 Plan

Are my Roth and pre-tax contribution
sources kept separate?

Yes. Designated Roth contributions are kept completely
separate from your pre-tax contributions within the CalPERS
457 Plan. By adopting the Roth plan optian for the Plan, your
employer has established a separate account for each

participant to make designated Roth contributions.

Can | convert the pre-tax contributions
I've made and their earnings to the Roth plan?

Yes. You can convert part or all of your vested plar balance,
including earnings, to the designated Roth account, This is called an
“in-plan Roth conversion.” You can convert part or all of your pre-tax
contributions, pre-tax rollover contributions from qualified former
employet plans, and their earnings. Generally, the amount you
convert becornes part of your gross income for the tax year in

which you convert it.

Please cansider all of your options and consult with your tax
advisor before making any decisions to request an in-plan Roth
conversion. For more information, you can also refer to the
In-Plan Roth Conversions - Frequently Asked Questions document
that accompanies the conversion request form.

You are strangly urged to consult with an accountant and/or tax advisor before making your final decision to contribute to the CalPERS Supplemental Income Roth
457 Plan. Once Roth contributions are made, they are irrevocable and cannot be reversed. While CalPERS and Voya Financial - representatives are able to explain
the options to you, they cannot tell you whether the Roth Plan is appropriate for you. CalPERS and Yoya ™ will not provide tax or legal advice. Neither this document,
Employee New Enrollment Farm nor the Participant Change Authorization Form represents tax or legal advice.

204845 3055762.G6.P



Loan Feature

Who may apply for a loan?

Planning for the unexpected

can be difficult. Before you
decide to tap into your CalPERS
457 Plan account, make sure you
understand how a loan could
impéct your retiremér‘ﬁ@avings. :

. CalPERS

CalPERS 457 Plan

Any participant, whose Agency has adopted the Loan Provision, may take a loan from their
account with the CalPERS 457 Plan (the "Plan™). You will need to contact your Agency or the
Plan Information Line 800-260-0659 to learn if your Agency has adopted the Loan Provision.

What are the fees associated with applying for a loan?
» The charge is $50 per loan application paid by the participant. This fee is
deducted from your Plan account.

* There is an annual maintenance fee of $35.00, assessed on a quartetly basis as $8.75.

The following may help you in determining if requesting a loan is really the best method for you to meet those unexpected expenses:

Taking a loan from the Plan

How do you apply for a loan?

As a participant in the Plan, yau may apply for a loan over
the Plan Information Line at 800-260-0659 or online at
calpers.voya.com.

What happens if and when the loan is approved?

Once the application is submitted and approved the fallowing will accur:

* You will receive the foan check along with a Truth-in-Lending
Disclosure Statement,

= The promissory note and security agreement will be printed on the
back of the loan check

* The notice will cantain the amount financed, the finance charge,
the loan's annual percentage rate; the repayment procedure, the
security interest and a copy for you to keep for your records.

What are the minimum and maximum loan amounts?
The minimum loan amount is $1,000.

The maximum loan amount is the lesser of:

* 50% of your vested account balance as of the Valuation Date of
the loan or, $50,000

— The Valuation Date is the business day immediately preceding
the date an which the loan is approved

« This amount is then reduced by your highest outstanding loan
balance, if any, over the last 12 months.

How is the maximum loan amount calculated?

The IRS Limits the amount you may take from multiple plans for loans.
For the purpose of determining the maximum loan amount available
to you, any loan from any other plan maintained by a participating
employer will be treated as if it were a loan made from this Plan. The
maximum loan amount is the lesser of: (1) 5Q percent of your vested
account balance as of the Valuation Date immediately preceding the
date on which the loan is approved, or (2) $50,000, less the highest
outstanding loan balance aver the last 12 months. By submitting this
loan you are stating that you are in compliance with these regulations

How is the money taken out of my Plan investment offerings?
Loan disbursements will be taken pro rata across ali the money
sources, including any Roth bhalances, and investment funds in your
account, excluding SMA Funds.

Will | have to pay taxes on the loan amount as if it was a
distribution from my account?

No. Amounts borrowed through the Plan are not taxable distributions
and are not subject to federal withholding taxes as long as the loan is
repaid in full,

Will I have to pay interest on my ioan?

Yes, you will pay interest on your loan at a rate of the Prime Rate plus

one percent, as printed in the Wall Street Journal on the last business

day of the prior month. These interest payments will go back into your
account; however, you will not be able to deduct this interest on your

income tax return,

= The Service Members Civil Relief Act (an update to the Soldiers’ and
Sailors’ Civil Relief Act of 1940) imposes a 6% maximum limit on the
interest rate charged to military service members far loans during the
duration of active military service. For mare information, cantact a
Participant Service Representative at 800-260-0569, Monday
through Friday, 6:00 a.m. to 5:00 p.m. Pacific Time, except on
New York Stock Exchange holidays.

You have access to the money in
your Plan account.

be less than the money you
would have earned had you
invested the loan balance.

You pay yourself back with interest  Your loan repayments are made
that may be Jower than a bank with after-tax dollars,
interest rate.

No credit check. Many participants decrease or
stop contributions while paying
back a loan which negatively

impacts your retirement savings



Requesting a Loan

There are two ways to apply for a loan:

o Log on to the CalPERS website at calpers.voya.com and select your Plan,
— Under the My Account tab, click on Loans, then Request a Loan.
— You will be required to provide your password to request a loan.

o Call the CalPERS Plan Information Line at 800-260-0659, and speak with a Participant Service Representative. Representatives are
available Monday through Friday, 6:00 a.m. to 5:00 p.m. Pacific Time. except on New York Stock Exchange holidays.

Upon approval, your loan application will be processed and a check will be mailed usually within 2 business days.

Loan Repayments

How long may | take to repay the loan?
The minimum loan period is 1 year and the maximum loan period is 5 years.

How do | repay the loan?
You will repay yourself with interest through payroll deductions that are
automatically deducted from your employer's payroll system.,

» Payments will begin with the regular payroll beginning the second
month, or as soon thereafter as is administratively practicable.

* Payroll contributicns and payments, including after-tax repayments,
will be submitted through the my|CalPERS system,

+ Terminated participants can continue to make payments on an
outstanding loan balance via reverse ACH. If a terminated participant
elects the option to continue making payments, the loan will be
amartized to a monthly payment, Please call the Participant
Information Line to set up this aption.

How are payments applied to my account?
Loan repayments will be reinvested according to your current
investment elections,

May | payoff the loan in full?

Yes, you may prepay your loan in full at any time by paying the
outstanding loan balance by cashier’s check or certified check
made payable to: CalPERS 457 Plan.

« Partial payments are not allowed

What if | am called to Military Duty?

If you are called to military duty, loan repayment and the default pracess
will be susnended. The loan repayment period is extended for the period
of time you are on active military duty under the Uniformed Services
Employment and Reemployment Rights Act of 1994 (USERRA).

What if | am on an approved unpaid leave of absence (LOA)?
Once an unpaid LOA is verified by your employer, ioan payments will be
suspended for up to 12 months from youir leave date, but not to exceed
your originally scheduled loan payoff date. When you return to work,
your loan will be re-amortized to a new loan repayment amount that
includes your missed payments Please call the Participant Information
Line to notify Voya of your leave and your return to wark.

Under what circumstances may my loan be immediately

due and payable?

« Upon death, insufficient paycheck funds, retirernent or termination
af employment, your outstanding loan balance will be iminediately
due and payabie. Terminated participants also have the aption of
continuing loan payments as an amortized monthly amount instead

Loan Restrictions

How many loans may be taken out?
* For all CalPERS 457 Plans, the maximum number of loans
permitted at one time is one.

* No new loan may be taken until the outstanding loan is paid off.
* Loan refinancing is not allowed.

* Loans can not be taken on the self-managed Personal Choice
Retirement Account's investments,

If I have a loan outstanding may | transfer monies between
participating employers’ plans?
= |f you have an outstanding loan with the CalPERS 457 Plan and request
a transfer of your account to ancther CalPERS 457 Plan maintained
by a participating employer, CalPERS will process the transfer of your
unencumbered account balance less the outstanding loan balance
payable to the CalPERS 457 Plan,
— Further transfer requests will not be processed until your loan with
the CalPERS 457 Plan has been repaid in full.

* If you have an outstanding loan from any other plan provider maintained
by a CalPERS 457 participating employer, CalPERS will accept a transfer
of your unencumbered account balance from the other plan, less the
amount of the outstanding loan balance payzble to the other plan

May | use something besides my Plan account as collateral
for a loan?

No. A loan may only be secured by an interest in your vested
account pre-tax balance and Roth balance, if available

Loan Default

What happens if | fail to make a scheduled payment?

CalPERS will treat a loan in default if any scheduled repayment remains
unpaid after the expiration of the maximum grace period — the last

day of the calendar quarter following the calendar quarter in which the

required repayment was due, or if there is outstanding principal existing
on the loan after the last scheduled repayment date.

What happens if | enter into default on my loan?

If your loan is defaulted, your vested account balance will be offset by
the outstanding loan balance to the extent that a distribution from your
account is permissible uinder the Plan.

= The distribution made tor the loan repayment will be reported as
earned income aiid a 1099R will be issued.

3050029.G.5-4  SKU#LF-1014 178793



INCIDENT COUNT - OCTOBER 2023

Incident Type Count

Building fire 1
Passenger vehicle fire 1
Grass fire 1
Outside rubbish fire, other 1
Outside rubbish, trash or waste fire 1
Emergency medical service, other 1
EMS call, excluding vehicle accident with injury 159
Motor vehicle accident with injuries 6
Motor vehicle accident with no injuries. 2
Lock-in 1
Watercraft rescue 1
Gas leak (natural gas or LPG) 2
Arcing, shorted electrical equipment 1
Public ervice assistance, other 1
Public service 13
Assist invalid 3
Good intent call, other 2
Dispatched & cancelled en route 29
No incident found on arrival at dispatch address 1
Smoke scare, odor of smoke 1
False alarm or false call, other 2
Alarm system sounded due to malfunction 1
Total: 231

AID GIVEN - OCTOBER 2023

Incident Type Count

Building Fire 1
EMS call, excluding vehicle accident with injury 6
Motor vehicle accident with injuries 3
Public Service 1
Dispatched & cancelled en route 13
Total: 23

AID RECIEVED - OCTOBER 2023

Incident Type Count

Grass Fire 1
EMS call, excluding vehicle accident with injury 9
Motor vehicle accident with injuries 2
Motor vehicle accident with no injuries 1
Lock-in 1
Public Service 1
Total: 15

Only REVIEWED incidents included.

10D

emergencyreporting.com
Doc Id: 857
Page #10of6
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TOTAL INCIDENTS YTD 2023

YTD AID GIVEN - 2023

Incident Type

Count

Fire, other

Building fire

Cooking fire, confined to container

—_
NS |—

Chimney or flue fire, confined to chimney or flue

Trash or rubbish fire, contained

Passenger vehicle fire

Natural vegetation fire, other

Forest, woods or wildland fire

Brush or brush-and-grass mixture fire

Grass fire

Outside rubbish fire, other

Outside rubbish, trash or waste fire

Excessive heat, scorch burns with no ignition

Rescue, EMS incident, other

Emergency medical service, other

Q= 2B WO |ajo~NN

EMS call, excluding vehicle accident with injury

1457

Motor vehicle accident with injuries

~
oo

Motor vehicle/pedestrian accident (MV Ped)

—

Motor vehicle accident with no injuries.

N
£

Lock-in (if lock out , use 511 )

Removal of victim(s) from stalled elevator

Watercraft rescue

Hazardous condition, other

Gasoline or other flammable liguid spill

Gas leak (natural gas or LPG)

-

Carbon monoxide incident

Electrical wiring/equipment problem, other

Overheated motor

Power line down

Arcing, shorted electrical equipment

Incident Type Count

Building fire 6
Forest, woods or wildland fire 1
Brush or brush-and-grass mixture fire 3
EMS call, excluding vehicle accident with injury 67
Motor vehicle accident with injuries 15
Motor vehicle accident with no injuries 1
Watercraft Rescue 1
Public service 6
Dispatched & cancelled en route 156
Special type of incident, other 2

Total: 258

YTD AID RECIEVED - 2023
Incident Type Count

Grass Fire 1
Building fire 3
Brush or brush-and-grass mixture fire 5
EMS call, excluding vehicle accident with injury 123
Motor vehicle accident with injuries 14
Motor vehicle accident with no injuries 5
Lock-in 1
Dispatched & Cancelled en route 9
False alarm or false call, other 2
Public Service 6
Smoke scare, odor of smoke 2
Gas leak (natural gas or LPG) 1
Carbon monoxide incident 1
Building fire 1
No incident found on arrival at dispatch address 1

Total: 171

Service Call, other

Person in distress, other

Lock-out

Water problem, other

Public service assistance, other

Assist police or other governmental agency

Police matter

-y
== INWWINININ|=NIN|=IN[O[W|=|—

Public service

Assist invalid

Good intent call, other

Dispatched & cancelled en route

No incident found on arrival at dispatch address

Smoke scare, odor of smoke

Steam, vapor, fog or dust thought to be smoke

False alarm or false call, other

Municipal alarm system, malicious false alarm

Smoke detector activation due to malfunction

Alarm system sounded due to malfunction

CO detector activation due to malfunction

Unintentional transmission of alarm, other

Smoke detector activation, no fire - unintentional

Alarm system activation, no fire - unintentional

—

Severe weather or natural disaster, other

Special type of incident, other

=N WIN[=2[N|= =[]

Total:

N
]
=1
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Lakeport Fired Protection District

2023/2024 Budget Report

F1

|General Fund - 354 Adopted 10/31/2023 . 33%.
Account # APPROPRIATIONS Budget This Month | YTD % of Budget Remaining $
01-11 Salaries - Permanent 1,053,000 88,309 360,652 34% 692,348
01-12 Extra Help 65,000 5,376 31,936 49% 33,064
01-13 Overtime - Holiday - 184,000 11,501 72,329 39% 111,671
02-21 Social Security - Medicare 17,000 1,669 7.855 46% 9,145
02-22 CalPERS 409,100 31,714 127,521 31% 281,579
02-23 CalPERS Clearing 11,500 0 47 0% 11,453
02-28 Deferred Comp Clearing Account 2,500 (200) (2,950) -118% 5,450
03-30 Health/Life Insurance 403,500 31,608 143,109 35% 260,391
03-31 Unemployment Insurance 0 0 0 0% 0
03-45 Retiree Other Post Emp. Benefits 52,000 3,069 15,906 31% 36,094
04-00 Workers Compensation 85,250 0 85,234 100% 16
09-00 Payroll Clearing Account 0 (108) 99,130 n/a -99,130
Total Salaries and Benefits 2,282,850 172,938 940,768 41% 1,342,082
11-00 Clothing & Personal Supplies 23,000 4,002 4,631 20% 18,369
12-00 Communications 116,500 648 35,040 30% 81,460
14-00 Household Expense 8,000 265 2,071 26% 5,929
15-10 Insurance - Prop., Auto and Eq. 32,500 0 32,446 100% 54
16-12 Insurance - Public Liability 85,600 0 85,568 100% 32
17-00 Maintenance - Vehicles/Equipment 104,000 4,008 42,811 41% 61,189
18-00 Maintenance - Buildings & Grounds 35,000 389 1,077 3% 33,923
19-40 Medical Supplies 49,000 2,428 10,237 21% 38,763
20-00 Memberships 11,034 425 1,225 11% 9,809
22-70 Office Supplies 10,000 88 1,796 18% 8,204
22-71 Postage 1,000 0 168 17% 832
22-72 Books & Periodicals 2,500 0 0 0% 2,500
23-80 Professional & Specialized Services 185,000 10,736 71,868 39% 113,132
24-00 Publications & Legal Notices 500 0 109 22% 391
25-00 Rents & Leases - Equipment 21,000 0 20,789 99% 211
26-00 Rents & Leases - Buildings 10 0 0 0% 10
27-00 Small Tools & Instruments 6,000 0 1,250 21% 4,750
28-30 Supplies & Services 84,500 772 19,736 23% 64,764
28-48 Ambulance Expense 179,866 3,754 12,336 7% 167,531
29-50 Transportation & Travel 4,500 765 1,713 38% 2,787
30-00 Utilities 66,000 4,306 27,698 42% 38,302
42-10 Notes & Loans/P&I 61,000 0 0 0% 61,000
48-00 Taxes & Assessments 240 0 0 0% 240
61-00 Land - Acquisitions 70,000 0 69,188 99% 812
61-60 Capital Bldgs & Improv. 439,500 0 0 0% 439,500
62-71 Capital Equipment Office 0 0 0 0% 0
62-72 Capital Equipment Vehicle 115,000 0 0 0% 115,000
62-74 Capital Equipment - Medical 162,000 0 0 0% 162,000
62-76 Capital Equipment Other 21,000 0 0 0% 21,000
Total Services, Supplies and Capital Expenses 1,894,250 32,586 441,757 23% 1,452,493
Total Fire Protection 4,177,100 205,524 1,382,525 33% 2,794,575

Based on County financial statements as of 11/8/23





Lakeport Fired Protection District 2023/2024 Budget Report

General Fund - 354 Adopted 10/31/23 33%
Account #/REVENUES Budget This Month |YTD % of Budget|Remaining |
10-10 Current Secured Taxes 1,072,745 0 0% 1,072,745
10-20 Current Unsecured Taxes 24 205 0 0% 24,205
10-25 Supplemental Roll Taxes - Current 20,000 0 0% 20,000
10-35 Supplemental Roll Taxes - Prior 5,000 0 0% 5,000
10-40 Prior Unsecured Taxes 1,500 0 0% 1,500
21-60 Permits 25,000 2,987 7,802 31% 17,198
42-01 Interest 11,000 0 0% 11,000
42-10 Rent - Finley Station 6,000 495 1,981 33% 4,019
54-60 Home Owners Prop. Tax Relief 9,000 0 0% 9,000
54-70/90 |State Aid 25,000 0 0% 25,000
68-60 Ambulance Revenue 920,000 62,755 436,877 47% 483,123
69-29 Measure "M" Special Tax 1,328,700 0 (934) 0% 1,329,634
79-60 Sale of Fixed Assets 0 0 0 0% 0
179-90 Other/Miscellaneous Revenue 20,000 2,426 3,275 16% 16,725
[ 79-91 Cancelled Checks 0 120 8,581 0% (8,581)
79-93 Insurance Proceeds/Payments 0 0 0 0% 0
81-22 Operating Transfers In 168,548 0 311,304 0% 0
Total Revenue 3,636,698 68,783 768,886 21% 3,010,568
Transfer from (-to) Fund Balance 510,402 136.741 613,638
Total Revenue/using reserves 4,147,100 205,524 1,382,525 33%
Fund Balances
Acct. # |General Fund - 354
Unreserved Fund Balance 1,543,720 0 (2,319,463) (775,744)
01-00 Reserves - General 20,000 0 0 20,000
02-00 Petty Cash 150 0 0 150
00-00 Unreserved - General - Designated 200,000 0 724,520 924,520
04-00 Unreserved - Designated - Equip. 850,000 0 399,714 1,249,714
06-00 Unreserved - Designated - Buildings 76,118 0 350,000 426,118
2500 Unreserved - Designated - Medical 58,889 0 231,590 290,479
Total General Fund 354 Balance 2,748,877 0 (613,639) 2,135,237
. _ 10/31/23
Fire Mitigation Fund - 363 \This Month  YTD _ .
FY Beginning Fund Balance: . [ | | 481,612
42-01 Interest 1,500 0 0
81-22 Operating Transfers/Out 0 (311,304) (311,304)
66-15 Lake County Fire Mitigation 21,000 1,095 13,489 13,489
66-16 Lakeport City Fire Mitigation 5,000 0 1,709 1,709
Total Fire Mitigation Fund 363 Balance 1,095 (296,106) 185,506
'Wells Fargo Checking Account | 10/31/23
[ Ambulance & Online Payments' $ 46,587 |
'Savings Bank of Mendocino Checking 10/31/23
ADP Payroll & CalPERS | $ 141,734 |

Based on County financial statements as of 11/8/23
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Date: November 9, 2023

To: Board of Directors

From: Patrick Reitz, Fire Chief

Subject: District Board Appointments and Possible Recommendations

Recommendation

1. None

Background

One (1) City-appointed and two (2) County-appointed seats are up for appointments as of
January 1, 2024.

The City of Lakeport has received two (2) viable applications; Melissa Bedford and Andrew
Britton. The City Council will announce their appointment at their November 21, 2023 meeting.
The Board can decide to make a recommendation to the City Council.

The County of Lake has received four (4) viable applications; David Brown, Gary Deas, Gregory
Scott and John Whitehead. The County feels there is some confusion around the process of
making appointments so they are consulting with their legal counsel to clear that up.
Additionally, the Board of Supervisors is not planning on making their appointments until their
January 9, 2024 meeting, which is also the date of the January meeting of this board. | am
requesting that this Board send a formal written request to the Lake County Board of
Supervisors asking them to consider making their appointments in December, rather than
January. As with the appointment by the City Council, the Board can decide to make
recommendations to the Board of Supervisors regarding the applicants.








LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

OIS TRICT

Date: November 9, 2023

To: Board of Directors

From: Patrick Reitz, Fire Chief

Subject: Transferring Fund Balance to Reserve Accounts

Recommendation

1. Make a motion to waive the reading of Resolution 23/24-04, a resolution ratifying the transfer
of the $1,454,520 Fund Balance to various reserve accounts.

Background

At the end of every fiscal year, if there has been more revenue than expense, the fund balance
is increased and if there has been less revenue than expense, the fund balance is decreased.
The District has always had the option of utilizing this fund balance either for operations or
capital expenses. However, over the last several years, the District has not done anything with
the fund balance and has just let it accumulate over time. Please see historical fund balances
below:

Fund Balance Change from

(354) Prev Year

2017 $113,917

2018 (596,971) (5210,888)
2019 $449,098 $659,986
2020 $1,078,425 $629,326
2021 $1,496,408 $417,983
2022 $1,503,942 $7,534
2023 $1,543,720 $39,778






After the 2023/24 budget was adopted, the County asked the District if they wished to
distribute this fund balance to any of the reserve accounts. As Fire Chief, | made the decision to
distribute the fund balance as follows:

Decrease Fund Balance: ($1,424,520)
Increase Reserves:
354-0000-390-00.00 General/Unreserved $ 724,520
354-0000-392-04.00 Equipment Reserves $ 150,000
354-0000-392-06.00 Building Reserves $ 350,000
354-0000-392-25.00 Medical Reserves $ 200,000

After | informed the Board at the October 17, 2023 meeting of these transfers, the Board asked
that a formal resolution be drafted to ratify the transfers. That proposed resolution is attached.

11/09/23 Board Memo re: Transferring Fund Balance to Reserves Page 2 of 2



Lakeport Fire Protection District
Board of Directors

RESOLUTION NO. 23/24-04
A RESOLUTION TO TRANSFER FUND BALANCE TO VARIOUS RESERVE ACCOUNTS

WHEREAS the Lakeport Fire Protection District (DISTRICT) had a fund balance of $1,424,520
remaining after the adoption of the 2023-24 budget; and,

WHEREAS the Fire Chief directed the County Auditor/Controller to distribute this balance
amongst the various reserve accounts; and,

WHEREAS, the Board of Directors would like to formalize this transfer of the fund balance to
increase the various reserve accounts.

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the Lakeport Fire Protection
District ratifies the distribution of the fund balance to the various reserves accounts as follows:

Decrease Fund Balance: (81,424,520)
Increase Reserves:
354-0000-390-00.00 General/Unreserved $ 724,520
354-0000-392-04.00 Equipment Reserves $ 150,000
354-0000-392-06.00 Building Reserves $ 350,000
354-0000-392-25.00 Medical Reserves $ 200,000

THIS RESOLUTION WAS PASSED AND ADOPTED by the Board o f Directors of the Lakeport
Fire Protection District at a regular meeting held on November 14, 2023, by the following vote:

AYES:
NOES:
ABSENT OR ABSTAIN:

ATTEST:

Ray Lavelle, Clerk of the Board William Gabe, Board Chair
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445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
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Date: November 9, 2023

To: Board of Directors

From: Patrick Reitz, Fire Chief

Subject: Change Order to Ambulance Remount Approved at October 17, 2023 Meeting

Recommendation

1. Make a motion to authorize the Fire Chief to approve a Change Order for the previously
approved ambulance remount.

Background

At the October 17, 2023 meeting, the board approved the remounting of a 2014 North Star
vehicle #2022-1 module onto a 2024 Ram 4500 4x4 chassis. The cost was estimated to be
approximately $207,000. The District has received a revised proposal to mount the North Star
module onto a 2024 Ford 450 4x4 chassis at an approximate cost of $183,000. In addition to
the new remount, the change order also includes switching from a diesel engine to a regular
engine. Other districts around the lake were asked if they had any issues with their regular gas
engine, such as we’ve experienced with the diesel-fueled E5011 engine, and they did not.
Lastly, the majority of the Vehicle Committee voted in favor of this change order.

We are seeking approval to institute a change order to the previously approved remount to
replace the Dodge Ram chassis with a Ford F450 chassis, along with switching from a diesel
engine to a regular gas engine, for an approximate savings of $24,000 from the original
proposal.


http://www.lakeportfire.com/

B AUV (ivuv inc.

150 North Star Drive / PO Bax 1204 / Chehdilis, WA 98532 / 340.718.0195 / 800.245.6303 / fax 3¢0.748.0256

[ REMOUNT PROPOSAL '
November 7', 2023

—
" Re Y \Sa-o' "
Lakeport Fire Department
Attn: Spencer Johnson
445 North Main Street
Lakeport, CA 95453
siohnson@lakeportfire.com

RE: Remount/Refurbish one (1) 2014 North Star vehicle #2022-1 module

Braun Northwest is pleased to offer the following proposal:

Remount/Refurbish one (1) 2014 North Star vehicle #2022-1 module onto a 2024 F ord F450 4x4
ambulance prep gas chassis per enclosed specification dated 11/7/23.

Base price for NS vehicle #2022-1 module remount ............ovveennn......
Trade in of existing chassis (in drivable €ondition) ....ovviiiiiiiiiiiniiniiiiiieieaa,
Total F.O.B. Lakeport, CA .....cccucuuuuuuuuivnunisseereeseessnsmnnssssssssnsmmsmmnnnns
Sales tax not included
F.O.B.: Lakeport, California
Delivery: Remount/refurbish to be completed within ninety (90) days after receipt of new chassis

and existing vehicle. Start of process to be scheduled based upon new chassis delivery
and agency’s operational schedule.

Terms: Ninety percent (90%) payment due upon receipt of vehicle. Balance due in thirty (30)
days.

Note: The above pricing is valid until December 31*, 2023, An 'y proposal, signed and returned after this date will have a price
increase associated with it, te be completed via change order.

It is understood that the used chassis is not road legal due to the transfer of such items as lights and mud Naps to new chassis.
Transportation of used chassis remains the responsibility of agency unless chassis is traded-in. Any parts or pieces not
transferred to the new chassis or reused, unless specifically noted, shall be included in trade-in value of chassis to reduce
overall cost of this project.

Customer is responsible for any charges related to getting the vehicle to the Braun Northwest, Inc. Chehalis, WA facility
Travel is included for one person flying from Portland, OR to Santa Rosa, CA one way after pre-build meeting, and one way
travel for one person from Santa Rosa, CA for the final inspection, with the agency driving the completed vehicle home,
(Note: This bid is contingent on use of customer’s Government Ford Fleet Identification Number.) Failure to secure a
FIN will increase the price by the amount of the GPC chassis discount.

Braun Northwest, Inc. is a California dealer (#16055) with insurance information available upon request.

Respectfully Submitted by: We agree to accept the above proposal:
Brat{l{ Norfhwest, Inc, Lakeport Fire Department
." ':I." I 1)
\ h \!I -"U)Q.- —
Talﬂif I\"[FCﬂflum, V.P. of Sales Signature Date
{ | | I

Y w22
|"// 7]

Printed Name Title
™
cc BC

Enclosures: Specifications,

EMERGENCY VEHICLES www.braunnw.com
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| REMOUNT PROPOSAL I

October 5, 2023 " O RI 6 TwAL ]

Lakeport Fire Department
Attn: Spencer Johnson

445 North Main Street
Lakeport, CA 95453
siohnson(a lakeportfire.com

RE: Remount/Refurbish one (1) 2014 North Star vehicle #2022-1 module

Braun Northwest is pleased to offer the following proposal:

Remount/Refurbish one (1) 2014 North Star vehicle #2022-1 module onto a 2024 Ram 4500 4x4
ambulance prep diesel chassis per enclosed specification dated 10/3/23.

Base price for NS vehicle #2022-1 module remount ceriirerrene a0 3207,279,00

Trade in of existing chassis (in drivable 3] T4 11310) 1) e 5

Total F.O.B. Lakeport, CA .....cciiereriiiiireeeesirnasssnsessereessnsessessssssssssndlooon, $206,779.00
Sales tax not included

F.O.B.: Lakeport, California

Delivery: Remount/refurbish to be completed within ninety (90) days after receipt of new chassis
and existing vehicle. Start of process to be scheduled based upon new chassis delivery
and agency’s operational schedule.

Terms: Ninety percent (90%) payment due upon receipt of vehicle. Balance due in thirty (30)
days.

Note:  The above pricing is valid until December 31, 2023, Auny proposal, signed and returned after this date will have a Dprice
increase associated with it, to be completed via change order,

It is understood that the used chassis is not road legal due to the transfer ol such items as lights and mud Naps to new chassis.
Transportation of used chassis remains the responsibility of agency unless chassis is traded-in. Any parts or picces not
transferred to the new chassis or reused, unless specifically noted, shall be included in teade-in value of chassis to reduce
overall cost of this praject.

Customer is responsible for any charges related to getting the vehicle to the Braun Northwest, Inc. Chehalis, WA facility
Travel is included for one person flying from Portland, OR to Santu Rosa, CA one way after pre-build meeting, and one way
travel for one person from Santa Rosa, CA for the final inspection, with the agency driving the completed vehicle home.
(Note: This bid is contingent on use of customer’s Government RAM Fleet Account Number. ) Failure to secure a FAN will increase
the price by the amount of the chassis discount

Braun Northwest, Inc. is a California dealer (#16055) with insurance information available upon request.

Requ"_ctfully Submitted by: We agree to accept the above proposal:
Brau,ﬂ@&ort west, Inc. Lakeport Fire Department
.'{ ; '-i'.ll. ‘r
(LI~
'F:initﬁlé(falll‘lm, V.P.of Sales Signature Date
\rearrzya
S QLN VAT
LW/

Printed Name Title
™
cc BC

Enclosures: Specitications.

EMERGENCY VEHICLES www.braunnw.com






