LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www, lakeportfire.com

Any person may speak for up to 3 minutes on any agenda item; however, total public input per item is not to
exceed 15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment
before any action is taken by the Board on any specific issue. This meeting may be audio and/or video
recorded. < [ _ 3 = —
Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours; or on the District’s website:
www.lakeportfire.com

REQUEST FOR DISABILITY — RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be

BOARD OF DIRECTORS REGULAR MEETING
AGENDA
May 9, 2023, 5:00 P.M.
Lakeport Fire Protection District
445 N. Main Street, Lakeport, CA 95453

A. Call to Order
A1. Pledge of Allegiance
A2. Roll Call

B. Consent Calendar

Approval of consent agenda items are expected to be routine and non-controversial. They will be acted
upon by the Board at one time without discussion. Any Board member may request that an item be
removed from the consent calendar for later discussion.

B1. Motion to Approve May 9, 2023 Regular Meeting Agenda (GC §54954.2)

B2. Motion to Approve April 11, 2023, Special Meeting Minutes

B3. Motion to Approve April 11, 2023 Regular Meeting Minutes

B4. Motion to Approve April 2023 Warrants/Expenditures

BS. Motion to Approve Payroll for the pay periods ending April 15 and April 31, 2023

C. Public Comment (GC §54954.3)

Any person may speak for three minutes about any subject of concem provided it is within the
Jjurisdiction of the Board of Directors and is not already on the today’s agenda.




l.akeporl Fire Protection District
Board of Direclors Regular Meeting Agenda for May 9, 2023

Reports — Information/Discussion

C1.

C2.
C3.
Ca.
C5.

Fire Chief, Administration/Finance and Captains Reports

a. Fiscal Year to Date Budget Report

Incident Log for April 2023

Fleet Mileage/Hours/Service Report for April 2023

Cal-OSHA Citations Status Update

2023-24 Budget Process

2021/22 Audit Status

Website Update

Professional Firefighters Association — Teamsters Local #856 Report

@ = o0 o o0 o

Volunteer Firefighters Association Report
City Council Representative's Report
Directors Activity Reports

D. Action ltems

D1.
D2.
D3.
D4.
D5.
D6.

Motion to adopt the 2022 California Fire Code

Update on CalPERS Holiday Pay Audit Correction

Letter of No Confidence re: Lake Co Health Director

Motion to pursue USDA grant for Strategic/Master Planning activities
Report and discussion on ESCI Proposal re Master Planning services

Motion to transfer Golden State Risk Management Authority (GSRMA) insurance
payment to increase the budget for expense line item Building Maintenance and
Improvements to fund the 2022/23 billings from Fort Bragg Electric Inc

F. Request for Future Agenda ltems

G. Closed Session (GC §54957.7)

G1.
G2.

G3

G4

Public Employment — Title: Fire Chief (GC §54957)

Conference with Real Property Negotiators (GC §54956.8) — 445 N Main St and
the Larrecou Property, both located in Lakeport, Agency Negotiator: Fire Chief
Reitz, Negotiating Parties: City of Lakeport, instructions to include price, terms of
payment or both

Conference with Real Property Negotiators (GC §54956.8) — Parcel# 025-374-09,
located in Lakeport, Agency Negotiator: Fire Chief Reitz, Negotiating Parties:
owner of parcel unknown at this time, instructions to include price, terms of
payment or both

Conference with Labor Negotiators (GC §54957.6) ~ provide direction to Agency
Negotiator Fire Chief Reitz in discussions with Teamster Local 856
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Lakeporl I'ire Protection District
Board of Directors Regular Meeting Agenda for May 9. 2022

H. Open Session
H1. Report on Closed Session: (GC §54957.1)

I.  Adjournment
Agenda Posted Per GC §54954.2
on May 6, 2023, at 4:30 p.m.

Ray l-a;zlie, Board Clerk
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

EVEL T R C W

Any person may speak for 3 minutes on any agenda item; however, total public input per item is not to exceed
15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment before
any action is taken by the Board on any specific issue. The meeting may be recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours.

REQUEST FOR DISABILITY - RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS SPECIAL MEETING

MINUTES
April 11, 2023, 7:07 P.M.
Lakeport Fire Protection District
445 N. Main Street, Lakeport, CA 95453 @
AN
A. Call to Order @ \}
A1. Pledge of Allegiance was waived.

A2. Roll Call

Director Brown _X , Vice-Chair Lucas _X , Director Warrenburg _X ,
Director Whitehead _X and Chair Gabe _X _

Staff Present: Fire Chief Patrick Reitz and Admin Ray Lavelle

B. Public Comment (GC §54954.3)

Any person may speak for three minutes about any subject of concern provided it is within the
Jurisdiction of the Board of Directors and is not already on the today’s agenda.

None.

C. Action ltems

C1. Report, discussion and possible action to award Fort Bragg Electric, Inc. a
construction contract to repair damage done to Station 52 by vehicle collision.

Director Warrenburg made a motion, seconded by Director Lucas, to
authorize the Fire Chief to enter into a contract with Fort Bragg Electric, Inc
for repairs to Station 52.

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes: Whitehead
Absent:

Motion Passes



Lakeport Fire Protection District
Board of Directors Special Meeting Minutes April 11, 2023

I.  Adjournment
Chair Gabe adjourned the meeting at 7:14 PM.

Respectfully Submitted:

Ray Lavelle, Board Clerk

Read and Approved:

William Gabe, Board Chairman
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

Any person may speak for 3 minutes on any agenda item; however, total public input per item is not to exceed
15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment before
any action is taken by the Board on any specific issue. The meeting may be recorded.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours.

REQUEST FOR DISABILITY — RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS REGULAR MEETING
MINUTES

445 N. Main Street, Lakeport, CA 95453

A. Call to Order @?&t

A1. Pledge of Allegiance led by Vice-Chair Lucas.
A2. Roll Call

Director Brown _X , Vice-Chair Lucas _X , Director Warrenburg _X , Director
Whitehead _X and Chair Gabe _X _

Staff Present: Fire Chief Patrick Reitz and Admin Ray Lavelle

A3. Chair’'s Review of Board of Directors Policies and Procedures Manual, Section 7
(Fire District Board Meetings) and Section 9 (Rules of Order During Meetings)

April 11, 2023, 5:00 P.M.
Lakeport Fire Protection District @Q

B. Consent Calendar

B1. Motion to Approve April 11, 2023 Regular Meeting Agenda (GC §54954.2)
B2. Motion to Approve March 14, 2023, Special Meeting Minutes
B3. Motion to Approve March 2023 Warrants/Expenditures

B4. Motion to Approve Payroll for the pay periods ending March 15 and March 31,
2023

Director Brown made a motion, seconded by Director Warrenburg, to remove
item G2 (Public Employment — Title: Fire Chief (GC §54957) — 6-month
performance evaluation) from today’s agenda and to otherwise approve the
consent calendar as submitted.

Ayes: Brown, Lucas, Warrenburg & Gabe
Noes: Whitehead



Lakeport Fire Protection District
Board of Directors Regqular Meeting Minutes April 11, 2023

Absent:
Motion Passes

C. Public Comment (GC §54954.3)

Any person mJ spéak for three minutes about any subject of concern provided it is within the
Jjurisdiction of the Board of Directors and is not already on the today’s agenda.

None.

D. Reports — Information/Discussion

D1.

D2.

D3.

D4.

D5.

Fire Chief, Administration/Finance and Captains Reports
a. Fiscal Year to Date Budget Report

b. Incident Log for March 2023

c. Fleet Mileage/Hours/Service Report for January 2023
d

. Fire District Association of California (FDAC) conference held in Napa March
15-17

Cal-OSHA Citations Status Update
f. 2023-24 Budget Process

Several directors stated their funding priorities include the Water Rescue
program, increased line staffing and a Station 50 kitchen remodel. Staff
intends to bring an initial draft of the budget to the board at the next
meeting.

o

Professional Firefighters Association — Teamsters Local #856 Report
No report given.
Volunteer Firefighters Association Report

It was reported that the volunteers participated in Trucks on Track career
day at middle school, 3 people graduated from the Volunteer Firefighting
Academy and all looks good for the training conference being hosted in
June.

City Council Representative’s Report

Councilmember Disney was unable to attend but submitted an activity
update to Director Brown. The update included two (2) items: 1) The
Council approved Martin St. Phase Ill apartments and that project will
continue to move forward and 2) the Council also approved a bid for Natural
High demolition - demolition will start sometime in June and last about three
days.

Directors Activity Reports

Director Lucas discussed the need for a strategic planning process and
suggested staff look into funding strategic planning activities through a
grant from the USDA.
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Lakeport Fire Protection District
Board of Directors Regular Meeting Minutes April 11, 2023

Chair Gabe called a 10-minute recess at 6:35 PM and the board reconvened at 6:45
PM.

E. Action ltems

E1. Report, unsealing of bids, discussion and possible action regarding selection of
fuel supplier

Two (2) sealed fuel bids were received and unsealed. Only Westgate
Petroleum, the District’s current fuel supplier, was able to provide all three
types of fuel. It was suggested that the future fuel bid process include
looking into whether the City, County and/or State has a discounted fuel
procurement program that the District could participate in.

Director Brown made a motion, seconded by Director Warrenburg, to
award a 2-year fuel procurement agreement to Westgate Petroleum.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:
Absent:

Motion Passes

E2. Report, discussion and possible action on Personal Protective Equipment (PPE)
purchase over $20,000

Director Whitehead made a motion, seconded by Director Lucas, to
authorize the Fire Chief to purchase Personal Protective Equipment (PPE),
as needed, up to the current $39,000 unencumbered budget balance for
PPE.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:
Absent:

Motion Passes

E3. Report, discussion and possible action on motion to remove prior Administrative
Assistant as Account Executive at Wells Fargo and Replace Her with Chair Gabe
and Chief Reitz as Account Executives

Director Lucas made a motion, seconded by Director Brown, to pass the
proposed resolution to name new Account Executives at Wells Fargo Bank
(WFB) and remove the prior Administrative Assistant from all WFB
accounts.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:
Absent:

Motion Passes
F. Request for Future Agenda Iltems

1) Draft letter of no confidence in regard to Lake County Health Director

2) Present 15 draft of 2023/24 budget
Page 3 of 4



Lakeport Fire Protection District
Board of Directors Regular Meeting Minutes April 11, 2023

3) Resolution to pursue USDA grant for strategic planning activites
4) Closed session re: real estate

5) Closed session re: public employment (provide informal/general guidance
to Fire Chief)

At this time, Director Brown made a motion, seconded by Director Lucas, to
remove item G1 from Closed Session and bring it forward to Open Session
instead.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:
Absent:

Motion Passes

Director Whitehead made a motion, seconded by Director Warrenburg, to
approve the 7-1/2 month Leave of Absence requested by a Firefighter
li/Paramedic.

Ayes: Brown, Lucas, Warrenburg, Whitehead & Gabe
Noes:
Absent:

Motion Passes

G. Closed Session (GC §54957.7)

G1. Public Employment — Title: Firefighter ll/Paramedic (GC §54957) — Request for 7-
1/2 month Leave of Absence

Closed session canceled per motion above.

H. Open Session

H1. Report on Closed Session: (GC §54957.1)
Closed session canceled per motion above.

Adjournment

Chair Gabe adjourned the meeting at 7:06 PM.

Respectfully Submitted:

Ray Lavelle, Board Clerk

Read and Approved:

William Gabe, Board Chairman
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April CAL-Card Charges

Vendor Description Amount
Coast Counties Peterbilt Warranty Work - E5011 S 600.73
Laundry Own Credit - Part Return S (39.75)
Lake County Special Districts Water - Station 52 S 66.44
Mediacom Internet - Station 50 S 102.13
Amazon Disinfectant S 37.40
Amazon Coffee Grinder S 2170
Amazon Coffee Maker/Carafes S 470.30
City of Lakeport Water/Sewer Station 50 S 183.45
Google Google Office Suite S 168.00
PG&E Electricity - Station 52 S 245.07
Google Storage S 1.99
Amazon Clock/Timer - Board Meetings S 5544
Verizon Wireless Cellphones/Tablets S 271.72
Stericycle Medical Waste Disposal S 6371
Amazon Amazon Business Prime - Annual Fee S 194.66
CASDA Board Member Booklets $ 265.00
Mission Linen Station Supplies $ 138.81
Amazon Station Supplies S 16.30
Mendo Mill Supplies - Station 50 S 13.61
Lake County Special Districts Water - Station 52 S 66.13
Mediacom Internet - Station 50 S 93.22
West Coast Fire & Water Repairs - Station 52 (Delayed for Reimb.) 5 5,379.40
PG&E Electricity - Station 50 {Two Months) $ 3,074.50
Best Buy New PC's for Firefighters $ 2,559.69
TargetSolutions Crewsense - Scheduling Software (Annual) $ 1,475.00
Disney Screenprinting Firefighter Shirts $1,591.72
Costco Station Supplies S 182.27
Western State Designs Extractor Repair/Parts S 1,800.24
ARC Health & Wellness Annual Physicals - Partial Pmt $ 10,000.00

Total:

$29,098.88

&Y



Lake County Auditor-Controller

Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service

for the pay period 04/1/23 - 04/15/23

DISTRICT FUND DEPT/DIV suB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 8,135.93

Salaries & Wages-Permanent FT Shift 01.11 B 35,490.89

Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 2,594,19

Salaries & Wages-LT/PT/Temporary  PT Admin 01.12 C 2,000.00

Salaries & Wages- Overtime FT Shift OT 01.13 A 4,576.44

Salaries & Wages -Overtime LT Shift OT 01.13 B 605.63

Salaries & Wages - FLSA FLSA 01.13 G 967.74

Medicare - EmployER Paid 02.21 A 788.38

FICA- EmployER Paid 0221 B 26.78

Medical Insur Reimb (PR Code 36)  FT Admin & FT Shift 0330 A 1,246.70

Union Dues (PR Code 39) FT Shift 0111 C 344.00

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 0111 C 5,303.29

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0111 C 37.60

CAPF (PR Code C) FT Shift 01.11 C 191.75

Deferred Comp (PR Code K) FT Admin & FT Shift 01.11 C 1,250.00

Prof. & Spec. - Payroll Processing 2380 C

Payroll Clearing Account 09.00

Payroll Clearing Account 09.00 46,812.64
TOTAL 55,185.98 55,185.98

DISTRICT AUTH. SIGNATURE




Lake County Auditor-Controller

Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service
for the pay period 04/16/23 - 04/30/23

DISTRICT FUND DEPT/DIV SuB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 8,135.93

Salaries & Wages-Permanent FT Shift 01.11 B 33,579.73

Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 2,500.25

Salaries & Wages-LT/PT/Temporary  PT Admin 0112 C 1,975.00

Salaries & Wages- Overtime FT Shift OT 01.13 A 5,861.88

Salaries & Wages -Overtime LT Shift OT 01.13 B 1,275.00

Salaries & Wages - FLSA FLSA 0113 G 916.01

Medicare - EmployER Paid 02.21 A 786.53

FICA- EmployER Paid 0221 B 53.57

Medical Insur Reimb (PR Code 36)  FT Admin & FT Shift 0330 A 1,150.80

Union Dues (PR Code 39) FT Shift 0111 C 312.50

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 0111 C 5,173.19

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0111 C 35.25

CAPF (PR Code C) FT Shift 01.11 C 177.00

Deferred Comp (PR Code K} FT Admin & FT Shift 01.11 C 1,250.00

Prof. & Spec. - Payroll Processing 2380 C 351.15

Payroll Clearing Account 09.00 351.15

Payroll Clearing Account 09.00 46,985.16
TOTAL 55,435.05 55,435.05

DISTRICT AUTH. SIGNATURE
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Lakeport Fire District 2022/2023 Budget Report

General Fund - 354 Final 4/30/2023 83%
Account #|APPROPRIATIONS Budget | This Month |YTD % of Budget | Remaining $
01-11 Salaries - Permanent 1,082,000 43,335 825,486 76% 256,514
01-12 Extra Help 100,000 4,594 72,440 72% 27,560
01-13 Overtime - Holiday - 200,000 6,150 124,887 62% 75,113
02-21 Social Security - Medicare 20,000 815 14,678 73% 5,322
02-22 CalPERS 420,000 23,997 312,103 74% 107,897
03-30 Health/Life Insurance 425,000 27,208 351,781 83% 73,219
03-31 Unemployment Insurance 0 0 0 0% 0
03-45 Retiree Other Post Emp. Benefits 57,000 2,169 41,499 73% 15,501
04-00 Workers Compensation 66,000 0 65,485 99% 515
09-00 Payroll Clearing Account 0 5,536 56,021 n/a -56,021
Total Salaries and Benefits 2,370,000 113,805 1,864,380 | 79% 505,620
11-00 Clothing & Personal Supplies 50,000 0| 10618 21% 39,382
12-00 Communications 100,000 215 59,777 60% 40,223
14-00 Household Expense 10,000 144 5418 54% 4,582
15-10 Insurance - Prop., Auto and Eq. 24,500 0 24,291 99% 209
15-12 Insurance - Public Liability 64,500 0 64,444 100% 56
17-00 Maintenance - Equipment 120,000 (1,219) 76,693 64% 43,307
18-00 Maintenance - Buildings & Grounds 35,000 26 19,617 56% 15,383
19-40 Medical Supplies - | 55,000 218 40,414 73% 14,586
20-00 Memberships | 10,000 0 8,894 89% 1,106
22-70 Office Supplies 10,000 0 8,470 85%| 1,530
22-71 Postage ) 1,000 0 - 295|  29% 705
22-72 Books & Periodicals 1,500 0 976 65% 524
23-80 |Professional & Specialized Services 91,000 5,030 | 50,126 55% 40,874
24-00 Publications & Legal Notices 745 0 67 9% 678
25-00 Rents & Leases - Equipment 31,000 0 30,838 99% 162
26-00 Rents & Leases - Buildings B 5 0 0 0% 5
27-00 Small Tools & Instruments 13,000 0 4.051 31% 8,949
28-30 Supplies & Services 64,000 25 11,119 17% 52,881
28-48 Ambulance Expenses 213,611 11,329 188,945 88% 24,666
29-50 Transportation & Travel 4,500 18 - 61 1% 4,439
30-00 Utilities 80,000 607 63582 | = 79% 16,418
42-10 Notes & Loans/P&l 61,000 0 60,713 100% 287
48-00 Taxes & Assessments 250 37 187 75% 63
61-60 Capital Bldgs & Improv. Prior 130,000 0 31,799 24% 98,201
62-71 Capital Equipment Office 5,000 0 0 0% 5,000
62-72 Capital Equipment Vehicle 0 0 0 0% 0
62-74 Capital Equipment Other 74,000 55,032 55,032 74% 18,968
90-91 Contingencies - 0 0 0% 0
Total Services, Supplies and Capital Expenses 1,249,611 71,461 816,425 65% 433,186
Total Fire Protection 3,619,611 185,266 2,680,806 74% 938,805

5/6/2023 RJL

Based on County financial statements as of 5/6/23



Lakeport Fire District 2022/2023 Budget Report CJ -d

General Fund - 354 Final 4/30/23 83%
Account # REVENUES Budget This Month |YTD % of Budget |Remaining
10-10 Current Secured Taxes 973,000 370,602 944,734 97% 28,266
10-20 Current Unsecured Taxes 21,000 0 23,188 110% (2,188)
10-25 Supplemental Roll Taxes - Current 12,000 0 6,772 56% 5,228
10-35 Supplemental Roll Taxes - Prior 3,000 1,021 4,089 136% (1,089)
10-40 Prior Unsecured Taxes 1,100 0 532 48% 568
21-60 Permits 12,500 2212 17,035 136% (4,535)
42-01 Interest 2,000 0 7,518 376% (5,518)
42-10 Rent - Finley Station 5,400 945 | 4,096 76% 1,304
54-60 Home Owners Prop. Tax Relief 9,000 0 4,360 48% 4,640
54-70/90 |[State Aid 25,000 0 0 0% 25,000
68-60 Ambulance Revenue 700,000 278,997 738,092 105% (38,092)
69-29 Measure "M" Special Tax 1,275,000 111,703 941,428 74% 333,572
79-60 Sale of Fixed Assets 0 0|  320| 0% (3,260)
79-90 Other/Miscellaneous Revenue 27,000 26323| 50036 |  185% (23,036)
79-91 Cancelled Checks 0 ) ~ 561 0% (561)
81-22 Operating Transfers In 180,000 | 0 0% 180,000
Total Revenue 3,246,000 791,804 | 2,745,700 85% 500,300

_fransfer from (-to) Fund Balance 373,611 (606,538) (64,894) n/a
Total Revenuel/using reserves - 3,619,611 185,266 | 2,680,806 74%

Fund Balances
Acct. # General Fund - 354

Unreserved Fund Balance ) 1,350,760 0| 64,894 | 1,415,654
01-00 Reserves - General 20,000 0 0 20,000
02-00 Petty Cash 150 0 0 150
00-00 Unreserved - General - Designated | 200,000 0 0 200,000
04-00 Unreserved - Designated - Equip. 900,000 0 (50,000) 850,000
06-00 Unreserved - Designated - Buildings 206,118 0 (130,000) 76,118
2500 Unreserved - Designated - Medical 200,000 0 (141,111) 58,889
Total General Fund 354 Balance 2,877,028 0 (256,217) 2,620,811
4/30/23

Fire Mitigation Fund - 363 This Month YTD
FY Beginning Fund Balance 445,340
42-01 Interest 0 1,693 1,693
66-15 Lake County Fire Mitigation 0 21,079 21,079
66-16 Lakeport City Fire Mitigation B 1,522 8,479 8,479
Total Fire Mitigation Fund 363 Balance 1,522 31,251 476,591

Wells Fargo Checking Account 4/30/23| B

______  Ambulance & Online Payments| $ 451149 |

-gvi@s Bank of Mendocino Checking / 4/30/23|
| ADP Payroll & CalPERS| $ 82,133

5/6/2023 RJL Based on County financial statements as of 5/6/23
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INCIDENT COUNT - APRIL 2023

TOTAL INCIDENTS YTD 2023

Incident Type Count Incident Type Count
Building fire 3 Building Fire 6
Passenger vehicle fire 1 Cooking fire, confined to container 1
Brush or brush-and-grass mixture fire 1 Chimney or flue fire. confinded to chimney or flue 2
Emergency medical service, other 1 Trash or ribbish fire, contained 1
EMS call, excluding vehicle accident with injury 107 Passenger vehicle fire 3
Motor vehicle accident with injuries 3 Brush or brush-and-grass mixture fire 2
Motor vehicle accident with no injuries. 2 Outside rubbish, trash or waste fire 1
Removal of victim(s) from stalled elevator 1 Excessive heat, scorch burns with no ignition 1
Hazardous condition, other 1 Rescue, EMS incident, other 1
Power line down 3 Emergency medical service, other 2
Person in distress, other 1 EMS call, excluding vehicle accident with injury 492
Lock-out 1 Motor vehicle accident with injuries 24
Public service assistance, other 6 Motor vehicle accident with no injuries. 6
Public service 10 Removal of victim(s) from stalled elevator 1
Assist invalid 4 Hazardous condition, other 3
Dispatched & cancelled en route 27 Gasoline or other flammable liquid spill 1
Smoke scare, odor of smoke 3 Gas leak (natural gas or LPG) 2
False alarm or false call, other 1 Electrical wiring/equipment problem, other 1
Municipal alarm system, malicious false atarm 1 Power line down 39
Smoke detector activation, no fire - unintentional 1 Arcing, shorted electrical equipment 1
Total:|178 Person in distress, other 3
Lock-out 2
AID GIVEN - APRIL 2023 Public service assistance, other 6
Incident Type Count Public service 58
Building fire 2 Dispatched & cancelled en route 122
Brush or brush-and-grass mixture fire 1 No incident found on arrival at dispatch address 3
EMS call, excluding vehicle accident with injury 1 Smoke scare, odor of smoke 4
Dispatched & cancelled en route 16 False alarm or false call, other 4
Total: 20 Municipal alarm system, malicious false alarm 1
Smoke detector activation. no fire - unintentional 1
AID RECEIVED - APRIL 2023 CO Detector activation due to malfunction 1
Incident Type Count Alarm system activation, no fire - unintentional 7
EMS call, excluding vehicle accident with injury 9 Severe weather or natural distaster, other 2
Public service 2 Special type of incident, other 1
Dispatched & cancelled en route 1 Total: 805
Smoke scare, odor of smoke 1
Total: 13 YTD AID GIVEN - 2023
Incident Type Count
Building fire 3
Brush or brush-and-grass mixture fire 1
EMS call, excluding vehicle accident with injury 22
Motor vehicle accident with injuries 3
Public service 1
Dispatched & cancelled en route 43
Total: 73
YTD AID RECEIVED - 2023
Incident Type Count
EMS call, excluding vehicle accident with injury 24
Motor vehicle accident with injuries 4
Motor vehicle accident with no injuries 1
Dispatched & Cancelled en route 5
False alarm or false call, other 1
Public Service 3
Smoke scare, odor of smoke 1
Building fire 1
Total: 40

Only REVIEWED incidents included.

emergencyreporting.com Doc Id: 857 Page # 1 of
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April 2023 - Call Breakdown

= Fire related incident

% EMS call, excluding vehicle accident with
injury

u Motor vehicle accident

= Power line down

= Public service

= Dispatched & cancelled en route

C1. 4



Cd.c

LAKEPORT FIRE PROTECTION DISTRICT
MONTHLY FLEET REPORT

UNIT # MILEAGE ENGINE HOURS PUMP HOURS LADDER HOURS | LAST SERVICE | LAST SERVICE ELAPSED
APR MILES APR| HOURS APR| HOURS| APR| HOURS|MONTH-YEAR |Miles/Hours Miles/Hours

ES5011 17,595 1,251 1,322 98 59.38 1.32 Jul-22 552 770 hr.

T5011 19,966 40 2,378 4 127.9 0.30 -707 Aug-21 19,100 866 mi.

E5012 no display 15,864 - 1,070.7 0.00 Nov-21 15,364 500 hr.

E5031 20,521 60 1,368 4 188.0 0.00 Apr-18 17,200 3321 mi.

E5021 31,201 3 3,123 1 Aug-22 3,111 12 hr.

M5011 105,720 1,654 5,856 96 Jul-22 91,719 | 14001.1 mi.

M5012 97,350 224 5,264 12 Jul-22 90,520 6830 mi.

E5211 49,657 - 4,452 1| 1,323.0 0.00 Oct-22 4,260 192 hr.

WT5011 21,169 - Jun-22 21,005 164 mi.

U5011 96,449 91 Sep-22 94,678 1771 mi.

C500 62,447 166 Oct-22 59,239 3208 mi.
STATION 50 GENERATOR 532.2 25

E5011 2021|Pierce Enforcer

T5011 1999|Seagrave |Quint

ES012 2003|Pierce Dash West Sac Engine

E5031 2011|Intl. Crimson [Spartan

E5021 1998(Intl. Opperman

M5011 2014|Dodge Braun

M5012 2015(Dodge Braun

E5211 2001 |Central States Spartan

WT5011 1984|Kenworth [Opperman

U5011 2008|Dodge Ram 1500

C500 2015|Ford F250

5/6/2023




LAKEPORT FIRE SISOty

PROTECTION DISTRICT 2@

445 North Main Street, Lakeport, CA 95453 IWESS 4,
Telephone: (707) 263-4396 Fax: (707) 263-7087 gﬁ%@
Web Site: www.lakeportfire.com PR ﬂﬁ@]}mm“
Date: May 8, 2023
To: Board of Directors
From: Patrick Reitz, Fire Chief
Subject: Corrective Action Needed for Findings from CalPERS Holiday Pay Audit

Recommendation

1. Provide direction to the Fire Chief in Closed Session regarding negotiating with Teamsters
Local 856 to amend previous and current MOUs to include proper language for payment
of holiday pay.

Background

As reported at the February 14, 2023 board meeting, CalPERS conducted an audit of the District’s
payment of Holiday Pay for the audit period of 2019 through the current vyear.

There were two (2) findings from that audit; 1) MOU does not contain Holiday Pay (Statutory
Item) language and 2) Holiday Pay was reported incorrectly.

In order to correct the first finding, CalPERS is requiring the District to amend the MOU that was
in place for the period July 1, 2019 thru June 30, 2021. Unfortunately, there was no MOU in
effect during this period, nor was there a “side letter,” so the District will need to create a side-
letter to include the statutory language regarding holiday pay. CalPERS is also requiring that the
current MOU be amended to include the statutory holiday pay language.

In order to correct the second finding, CalPERS is requiring the District to provide a list of all
employees who received holiday pay between July 1, 2019 thru the current year, along with the
holiday pay amount they were paid versus the holiday pay amount that was reported to CalPERS.
Corrections to the reported holiday pay will need to be made for all employees, current and
past/retired, who received holiday pay between July 1, 2019 and now.
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Ray Lavelle <googlewsadmin@lakeportfire.com>

Meeting Recap Notes

1 message

Messner, Liz <Liz.Messner@calpers.ca.gov> Tue, Apr 11, 2023 at 11:01 AM
To: Ray Lavelle <admin@lakeportfire.com>
Cc: Chief Reitz <preitz@lakeportfire.com>

Hello Ray,

Thank you for your time. It was a pleasure talking with you. Please reference details below related
to both observations and action items:

» Observation 1 — MOU does not contain Holiday Pay (Statutory Item) language

« Sampled employee includes Danny Copas — employer reported Holiday Pay in the amount of
$167.53 for pay period ending 7/15/2019; however, there is no language supporting Holiday
Pay via the MOU.

= Please reference the California Code of Regulations (CCR) sections 571 for Classic
members and 571.1 for PEPRA members to ensure compliance as it relates to special
compensation items: https://www.calpers.ca.gov/docs/forms-publications/california-public-
employees-retirement-law-2023.pdf

o Link to Compliance in Compensation Reporting, which contains sample language,
reporting compensation and other relevant information:

https://www.calpers.ca.gov/page/employers/policies-and-procedures/compliance-in-
compensation-reporting

]

Scope of the audit covers July 1, 2019 through current.

« Observation 2 — Holiday Pay was reported incorrectly

= Sampled employees include Spencer Johnson, Travis Hindmarch, and Jordan Mills — MOU
language stated Holiday Pay would be paid at the regular rate of pay; however, the employer
used an hourly rate of pay that included additional compensation (Incentive, Paramedic, and
Union Dues) in the calculation of Holiday Pay, and the hourly rate of pay was based on 2,080
hours per year instead of 2,912 hours per year for Safety members.

« Action ltems:

= Provide an impacted list for observation 1 and observation 2 and include First/Last Name,
CalPERS ID, and Membership Status (i.e., active, inactive, retired).

https://mail.google.com/mail/u/0/?ik=27243713fo8view=pt&search=all&permthid=thread-a:mul-ZEmJgAAEZ[EIEekOjQB07A&simpl=msg-a:mul-ZEmJqg... 1/2
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= Update MOU language for observation 1 and 2 and forward drafts for review before taking to
the Board.

» Create payroll adjustment reports to correct Holiday Pay and leave reports in pending status
until further notice. Also, confirm who will be responsible for making the payroll corrections,
and let me know if assistance will be needed.

= Obtain full resolution by June 2, 2023

Let me know if you have any questions.

Regards,

Liz Messner | Audit Compliance & Resolution | Employer Account Management Division | California Public Employees’
Retirement System | Office: (916) 795-2578

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged
information. It is solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is
strictly prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are not
the intended recipient(s), please contact the sender and destroy all copies of the communication.

https://mail.google.com/mail/u/0/?ik=2724371 3fb8view=pidsearch=all&permthid=thread-a:mul-ZEmJgAAEZEIEekOjQBo7A&simpl=msg-amul-ZEmJq... 2/2
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087

Web Site: www. lakeportfire.com IR Em
Date: May 8, 2023
To: Board of Directors
From: Patrick Reitz, Fire Chief
Subject: Information re: Applying for USDA Grant for Master Planning Services

Background

Director Lucas is assisting staff with applying for a USDA grant for strategic/master planning services. Below is
some information provided by Director Lucas.

Below are some details relative to the USDA Community Facilities Technical Assistance and Training Grant
Program that if awarded will assist in paying for ESCI to develop a Long-Range Master Plan- pending board
approval.

e Paper submissions must be received no later than 4:00 p.m. local time on June 20, 2023, Electronic
applications must be submitted via https://www.Grants.gov by 11:59 p.m. Eastern Time on June 15,
2023.

e Awards will be made on or before September 15, 2023.

e Matching funds are not required however, 10 points will be awarded if there is evidence of the
commitment of cash funds of 20% of the total project and 5 points will be awarded if there is evidence
of the commitment of 10% of the total project costs.

Below is an excerpt from the program Notice of Funding Availability scoring section and attached is the entire
NOFA:

The Agency will score each
application using the following scoring
factors unless otherwise provided in an
annual Notice in the Federal Register:

(a) Experience: Applicant Experience
at developing and implementing
successful technical assistance and/or
training programs;

(1) More than 10 years—40 points.

(2) More than 5 years to 10 years—25
points,

(3) 3 to 5 years—10 points.

(b) No prior grants received:

(1) Applicant has never received a
TAT Grant—>5 points.
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Emergency Services Consulting International

Providing Experiise and Guidance {hat Enhances Communily Safely

Scope of Work | Long-Range Master Plan
Lakeport Fire District

Project Understanding

ESCl proposes a Long-Range Master Plan for the Lakeport Fire District (LFD). This service is a high-level, big-
picture process that plans for 20 to 15 years. This longer timeframe is critical for communities experiencing
significant growth and trying to match service levels with the changing demographics. A master plan will
answer the following three questions:

Where is the LFD now?
Where will it need to be in the future?
How will it get there?

The process begins with a detailed evaluation of current conditions in the Lakeport Fire District, then forecasts
future population and service demands within the district, and then develops strategies that can be utilized to
meet future needs. The following Scope of Work addresses the district’s growth and LFD decision-making
priorities, including operational analysis, management, and decision-making approaches, current and forecast
future service demands, and a focus on future service delivery analysis and modeling. Findings are provided in a
manner that is benchmarked against industry best practices, applicable standards, and requirements, along
with the extensive experience of ESCI consultants.

Scope of Work

Phase I: Project Initiation & Site Visit

Task 1-A: Project Initiation & Development of Work Plan

ESCl will develop a project work plan based on the scope of work and converse with the LFD project team to
gain a comprehensive understanding of the background, goals, and expectations for the project. This work plan
will be developed, identifying:

Primary tasks to be performed
Person(s) responsible for each task
Timetable for each task to be completed
Method of evaluating results
« Resources to be utilized
+  Possible obstacles or problem areas associated with the accomplishment of each task

This process will also help to establish working relationships, make logistical arrangements, determine
appropriate lines of communication, and finalize contractual arrangements.



Task 1-B: Acquisition & Review of Background Information

ESCl will request pertinent information and data from the LFD's assigned project manager. This data will be
used extensively in the analysis and development of the master plan document. The documents and
information relevant to this project will include, but not be limited to, the following:

Past or current fire district studies or research
Local census and demographics data
Zoning maps and zoning code
Insurance Services Office (ISO) Public Protection Classification Summary Report
Financial data, including debt information, long-range financial plans, and projections
Administrative policies and procedures
Standard Operating Guidelines (SOGs) and service delivery practices
Current service delivery objectives and targets
Facilities and apparatus inventories
¢ Local collective bargaining agreement(s), if applicable
Automatic and mutual aid agreements
*  Records management data, including National Fire Incident Reporting System (NFIRS) incident data
«  Computer-Aided Dispatch (CAD) incident records
= Local Geographic Information Systems (GIS) data, where available

Task 1-C: Site Visit & Stakeholder Input
The ESCI project team will conduct interviews with and gather information from key personnel, including:

» Elected and appointed officials of the community

= Fire district managers and other key staff

+  City of Lakeport Finance Director (as appropriate)

«  City planning and comprehensive plan staff (as appropriate)
City of Lakeport Human Resources Director (as appropriate)

» External Fire and EMS agencies within the region

= Employee labor groups

» Medical facilities representatives
Others as they may contribute to this project

The project team, working with the LFD project manager, will interview key stakeholders who can contribute to
this study. At a minimum, members of the project team will interview appropriate community officials, fire
district officials, labor organization representatives, and others that the project team deems necessary.

&



Phase Il: Evaluation of Current Conditions

The initial phases of the study focus on a baseline assessment of the current conditions and current service
performance. ESCl will conduct an organizational analysis of the LFD based on the elements included in the
following tasks. This evaluation aims to assess the LFD’s operations compared to industry standards and best
practices and create a benchmark against which the options for future service delivery can be measured.

Task 2-A: Organizational Overview
An overview of the LFD will be developed, discussing:

Service area population and demographics
History, formation, and general description of the LFD
Description of the current service delivery infrastructure
Governance and lines of authority
Foundational policy documents

«  Organizational design
Operating budget, funding, fees, taxation, and financial resources

Task 2-B: Financial Analysis

ESCl will analyze actual revenues and expenditures for all budgets/funds supporting LFD operations for a five-
year period, including the current adopted budget(s) and proposed budget(s), if applicable. The review will
include any CIP funds/debt service related to the district to provide a complete picture of the annual and long-
term costs associated with providing fire, rescue, and EMS services. A status quo projection will be provided as
context for the added expense and associated revenue needs, of any improvements that may be needed
following the adoption of recommendations.

Task 2-C: Management Components
The LFD's basic management processes will be reviewed, including:

Mission, vision, strategic planning, goals, and objectives
Internal assessment of critical issues

Internal assessment of future challenges

Internal and external communications processes
Document control and security

Reporting and recordkeeping

Task 2-D: Capital Assets and Capital Improvement Program (CIP)
ESCl will review the status of current major capital assets (facilities and apparatus) and analyze needs relative to
the existing condition of capital assets and their viability for continued use in future service delivery, including:

Facilities: Tour and make observations in areas related to station efficiency and functionality. Items to be
contained in the report include:

Design Code Compliance
Construction Staff Facilities
Safety Efficiency
Environmental Issues Future Viability

s



Apparatus/Vehicles: Review and make recommendations regarding the inventory of apparatus and equipment.

ltems to be reviewed include:

Age, condition, and serviceability
Distribution and deployment
Maintenance

Regulatory compliance

Future needs

Task 2-E: Staffing
ESCl will review the LFD's staffing levels. Tasks to be completed include:

Review and evaluate administration and support staffing levels

Review and evaluate operational staffing levels

Review staff allocation to various functions and divisions

Review staff scheduling methodology

Analyze current deployment methods and staffing performance for incidents
Review utilization of career staffed companies

Review responsibilities and activity levels of personnel

Task 2-F: Service Delivery and Performance

ESCI will review and make observations in areas specifically involved in, or affecting, service levels and
performance. Areas to be reviewed shall include, but not necessarily be limited to:

Service Demand Study
* Analysis and geographic display of current service demand by incident type and temporal variation

Resource Distribution Analysis
= Overview of the current facility and apparatus deployment strategy, analyzed through Geographical
Information Systems software, with identification of service gaps and redundancies

Resource Concentration Study
* Analysis of response time to achieve full effective response force

= Analysis of company and staff distribution as related to effective response force assembly

Response Reliability Assessment
= Analysis of current workload, including unit hour utilization of individual companies (to the extent
data is complete)

Review of actual or estimated failure rates of individual companies (to the extent data is complete)
* Analysis of call concurrency and impact on effective response force assembly

Response Performance Summary
= Analysis of actual system reflex time performance, analyzed by individual companies (to the extent
data is available)

Incident control and management
Mutual and automatic aid systems



Task 2-G: Planning for Fire Protection and Emergency Medical Services
The planning processes within the LFD will be reviewed. Key components will include:

Review and evaluate the adequacy of the current planning process
¢ Review of tactical planning within the LFD

Examination of operational planning within the LFD

Analysis of strategic planning practices

Review of long-range master planning efforts

Make recommendations relative to future planning process needs

Task 2-H: Support Programs
ESCI will review and make overall observations involving support programs for the critical areas of training, life
safety services, and communications. Items to be reviewed include:

Training
«  General training competencies
Training administration
Training schedules
Training facilities
Training procedures, manuals, and protocols
¢« Training record keeping

Life Safety Services (Fire Prevention)
-~ Code enforcement activities
< New construction inspection and involvement
< @eneral inspection program
Fire and Life-Safety public education programs
+  Fire investigation programs
+  Pre-incident planning
«  Statistical collection and analysis

Communications
»  Alarm systems and communications infrastructure
« PSAP and Dispatch Center capabilities and methods
¢« Dispatch Center staffing

Task 2-1: Emergency Medical Services Support
Evaluate the current Emergency Medical Services support and oversight mechanisms to include, but not limited
to, the following:

¢ Review of logistical support services

¢ Review of current medical control and oversight

« Review of quality assurance/quality improvement mechanisms in place
« Review of system integrity and required credentialing



Phase llI: Future System Demand Projections and Community Risk

The project progresses with assessing the future community conditions, service demand and fire protection risk
the district can be expected to serve. ESCl will conduct work with planning staff, LFD staff, and related
documents to develop an analysis of community growth projections and interpret their impact on emergency
service planning and delivery.

ESCl will also develop a high-level evaluation of community risk in light of existing land use and zoning factors,
including the identification of specific hazard types.

Task 3-A: Population Growth Projections
An interpretation of available census and community development data will be provided, indicating:

Population history
Census-based population growth projections
Community planning-based population growth projections

Task 3-B: Service Demand Projections
Population growth projections, along with historical and forecast incident rates, will be utilized to develop
projections for future service demand.

Task 3-C: Overview of Community Risk Factors and Demographics

Land use and zoning classifications will be used, along with specific target hazard information, to analyze and
classify community fire protection risk by geography. This process will be completed with GIS software and will
consider:

Population and population density
Demographics

Community land use regulations
Other special considerations

Phase IV: Future Delivery System Modeling/Recommended Enhancements

The project concludes with strategies intended to place the LFD in a position to successfully serve its future
demand and risk. ESCI will develop and analyze various operational models for providing emergency services
with the specific intent of identifying those options that can deliver the desired levels of service identified in the
previous task at the most efficient cost. Recommendations will be provided identifying the best long-range
strategy for service delivery and the impact of initiating such a strategy. In addition, short and mid-term
strategies will be recommended for service delivery improvement or increased efficiency.

Task 4-A: Analysis of Response Performance Targets

The establishment of fire and EMS response time standards and targets is a primary responsibility of
policymakers, based on community risk, citizen expectations, and the LFD's capabilities. ESCI will provide data
analysis and comparison against industry standards to assist the LFD in developing its service delivery goals.

ESCl will identify the current level of emergency services provided by the LFD and compare its performance
against industry standards and best practices, such as the benchmarks described by the insurance Services
Office (I1SO), consensus standards from the National Fire Protection Association (NFPA), recommended
practices from the Center for Public Safety Excellence (CPSE), and other pertinent resources.

&



A review and discussion of existing response performance goals (if in place) or a discussion of existing response
performance (if goals are not in place) will be provided, matching the nature and type of risks identified in the
previous report sections. The performance goals shall be discussed as they relate to:

Response Time Performance: Each element of the response system, from receipt of call to first unit
arrival

Resource Distribution: Initial attack (first due) resources for risk-specific intervention

Resource Concentration: Effective response force assembly (apparatus and personnel) of the initial
resources necessary to stop the escalation of the emergency for each risk type

Task 4-B: Short and Mid-Term Strategies
Recommendations for improving service delivery and system efficiency prior to any full implementation of the
long-term strategy will be provided in areas such as:

Agency management and organization
Staffing and personnel deployment
Service delivery methods
Training programs
Prevention programs
Enhanced cooperative service agreements with other communities or agencies
System funding and cost recovery
«  Others as appropriate and necessary

Task 4-C: Recommended Long-Term Strategy

ESClI will develop a recommended long-term option for resource deployment that will improve the LFD’s level
of service towards the identified performance objectives and targets. This may include, but is not necessarily
limited to, specific recommendations regarding:

Any relocations of existing facilities
= General locations of future necessary fire stations
= Selection and deployment of apparatus by type
¢ Deployment of operations personnel
Future administrative and support personnel
s  Deployment of special units or resources
= Additional infrastructure or facilities for administration and support programs

ESClI will evaluate and present in graphical and descriptive format for each of the deployment option(s):

¢ Degree of benefit to be gained through its implementation
+ Extent to which it achieves established performance targets
» Potential negative consequences



Task 4-D: Cost Projections
ESCl will provide general projections of the cost of recommended long-term strategies, specifically related to:

Facility changes or additions
Staff changes or additions
Primary apparatus changes or additions

Cost projections will be provided for both capital expenditures and on-going operational costs. Operational costs
will be provided as one-year projections of additional or reduced expenditures resulting from fullimplementation
of the strategy. Additional findings and recommendations will be made, where appropriate, regarding:

Options for long-term funding strategies
Options for cost avoidance
Options for cost recovery

Phase V: Development, Review, and Delivery of Report

Task 5-A: Development and Review of Draft Report

ESCl will develop and produce an electronic version of the draft written report for review by the LFD. Client
feedback is a critical part of this project and adequate opportunity will be provided for review and discussion of
the draft report prior to finalization. The report will include:

Detailed narrative analysis of each report component structured in easy-to-read sections and
accompanied by explanatory support to encourage understanding by both staff and civilian readers
Clearly designated recommendations highlighted for easy reference and cataloged as necessary in a
report appendix
Supportive charts, graphs, and diagrams, where appropriate

«  Supportive maps, utilizing GIS analysis as necessary

Task 5-B: Delivery and Presentation of Final Report

ESCl will complete any necessary revisions of the draft and produce five publication-quality bound, final
versions of the written report along with an electronic in PDF file format. A formal presentation of the project
report will be made by ESCI project team member(s) to staff, elected officials, and/or the general public as
necessary and will include the following:

A summary of the nature of the report, the methods of analysis, the primary findings, and critical
recommendations

»  Supportive audio-visual presentation
Review and explanation of primary supportive charts, graphs, diagrams, and maps, where appropriate
Opportunity for questions and answers, as needed

= All presentation materials, files, graphics, and written material will be provided to the client at the
conclusion of the presentation(s)

&



Master Plan Project Completion Timelines
ESCI offers the following project timeline, which is subject to change based on the mutual agreement of the
LFD and ESCI. The timeline will not begin until ESCI has been provided with all information and data necessary

for the successful completion of the project.

Project Phase

Phase I: Project Initiation

i Month | Month | Month ‘ Month ’ Month ] Month

1 2 3 5 6

Phase IlI: Evaluation of Current Conditions

Phase IlI: Future System Demand Projections &
Community Risk

Phase IV: Future Delivery System
Modeling/Recommended Enhancements

Phase V: Development, Review, & Delivery of Long-
Range Master Plan




Long-Range Master Plan Proposed Project Fee
Emergency Services Consulting International is pleased to present the following formal cost proposal for the
project outlined in the Scope of Work. The fee ESCl is proposing to perform this study is inclusive of expenses

as follows:
Project Phase Consulting Fees | Expenses
Phase I: Project Initiation and Site Visit $12,841 $4,214 $17,054
Phase II: Evaluation of Current Conditions / Standards of $14,176 %0 $14,176
Cover Development
Phase lll: Future System Demand Projections $4,108 ] $4,108
Phase IV: Future Delivery System Models / Recommended 47,366 $0 $7,336
Enhancements
Phase V: Development, Review, & Delivery of Project Report $5,838 $1,861 $7,699

Proposed Payment Schedule
« 10% payment due upon signing of the contract.

*  Monthly invoicing thereafter as work progresses.

ESCI Hourly Rates

Senior Level Project Oversight, Senior Data ENGINEEI/SME .......ccccovvieeiiniiiiiieiseesenieennn 9260/0r.
Project Manager, Senior Consultant..........cccecceeeeeveeiinnininnnns e 9230/,
CONSUIANT ..cueitiscieririenri ettt e e bbbttt be s s e e bt ens ke e sasan e e s nsnaans $200/hr.
(DF 1 IV =11V SRR $150/hr.
ADMIN SUPPOIT....ciiiiiiiiiiainiistinire st sssesnsssessarassessssassssssersesasessssassessersasssersessasssesssesssesssssenes OGO/ PIF

&
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Product Specifics

Emergency Services Consulting International (ECSI)
is a consulting firm providing specialized, professional
Fire EMS, Law Enforcement and Communications
consulting services throughout the United States and
Internationally. Some services on contract include:

Strategic Planning and Long-Range Master Planning
Feasibility Studies for Cooperative Efforts
ISO Benchmarking/Pre-evaluation Studies

Executive Recruitment for Fire Chiefs, Police Chiefs,
and Other Public Safety Professionals

Selection Testing for Entry-level Firefighter and Police Officers
Promotional Testing/Assessment for Fire and Law Enforcement
Physical Abilities Tests/CPAT Validation

Supervisory and Leadership Training

Pricing Details

Members receive discounted pricing on these products.
For pricing and product details, log in to nppgov.com.

Contract Details

Log into nppgov.com

Forms, legal documentation, price lists and other
information can be found on the ESCI vendor page

Sign the Intergovernmental Agreement
(IGA) and keep for your records

Provide your NPPGov member number on the purchase order

Emergency Services Consulting international

Providing Expertise and Guidance that Enhances Community Safoty

Lead Public Agency: Public
Procurement Authority

RFP #1715

CONTRACT TERM
Effective Date: 06/05/18
Initial expiration: 06/05/21
Possible extensions through: 06/05/24

NPPGov

NPPGov is a national cooperative
procurement organization based in
Seattle, WA offering publicly solicited
contracts to government entities
nationwide. Our contracts are created
through a public solicitation by a
Lead Public Agency. Access to our
cooperative contracts is free and

there are no purchasing obligations.

Benefits of cooperative contracts:

s Competitively bid, no
additional RFP necessary

* Saves time and money in
your procurement process

e Live contract support

@NPPGov
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O nppgov.com
customerservice@nppgov.com
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

Date: May 8, 2023
To: Board of Directors
From: Patrick Reitz, Fire Chief
Subject: Transferring Insurance Proceeds to Pay for Station 52 Repairs

Recommendation

1. Passthe attached resolution adding $60,000 of insurance proceeds to the revenue budget
and increasing the budget for Station 52 Building Maintenance and Repairs by $60,000 to
fund repairs.

Background

The County auditor has informed the District that it needs to pass a resolution to increase the
revenue budget by the amount anticipated to be received from the insurance company this fiscal
year, 560,000, and to increase the budget for Station 52 Building Maintenance and Repairs to
fund these repairs.

The attached resolution accomplishes the above.




RESOLUTION NO. 22/23-07

LAKEPORT FIRE PROTECTION
DISTRICT BOARD OF DIRECTORS

A RESOLUTION ESTABLISHING AND APPROPRIATING
UNANTICIPATED REVENUES AND INCREASING BUDGETED
EXPENDITURES TO PAY FOR REPAIRS TO STATION 52

WHEREAS, Government Code 29130, provides that unanticipated revenue may be
available for specific appropriation by four-fifths vote of the Board at a duly noticed
public hearing held as part of any regular or special meeting of which all members
have had reasonable notice, and

WHEREAS, the Lakeport Fire Protection District is due to receive unanticipated
revenues in the amount of $60,000 in insurance proceeds from Golden State Risk
Management Authority (GSRMA) for the repair of Station 52 building damage which
occurred in November 2022; and,

WHEREAS, the Lakeport Fire Protection District is wanting to use these monies to
fund the repairs to Station 52; and

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Lakeport Fire Protection District directs the County Auditor-Controller to replenish
reserves and increase budget according to the following:

Increase Revenue Budget:
354-9554-795.79-93 Insurance Proceeds $60,000
Increase Expense Budget:
354-9554-795.18-00 Building Maint/Equip  $60,000
THIS RESOLUTION WAS PASSED AND ADOPTED by the Board of Directors of
the Lakeport Fire Protection District at a regularly scheduled meeting held on May
9, 2023, by the following vote:
AYES:
NOES:
ABSENT OR NOT VOTING:

LAKEPORT FIRE PROTECTION ATTEST:
DISTRICT

William Gabe Ray Lavelle
Chair, Board of Directors Board Clerk



