LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com
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Any person may speak for 3 minutes on any agenda item; however, total public input per item is not to exceed
15 minutes, unless extended at the discretion of the Board Chair. The public is allowed to comment before
any action is taken by the Board on any specific issue.

Agenda of public meetings and supporting documents are available for public inspection in the Fire District
Office, 445 N. Main Street, Lakeport, CA 95453, during normal business hours.

REQUEST FOR DISABILITY — RELATED MODIFICATION OR ACCOMMODATION: A request for a disability-
related modification or accommodation necessary to participate in the Board of Directors’ meeting should be
made in writing to the Board Clerk at least 48 hours prior to the meeting.

BOARD OF DIRECTORS REGULAR MEETING
AGENDA
November 8, 2022, 5:00 P.M.
Lakeport Fire Protection District
445 N. Main Street, Lakeport, CA 95453

A. Call to Order
A1. Pledge of Allegiance
A2. Roll Cali
A3. Swearing-in of new Fire Chief Patrick Reitz

There will be a 15-minute recess following the swearing-in of Chief Reitz in order to
take photos, offer congratulations and enjoy light refreshments.

B. Consent Calendar

Approval of consent agenda items are expected to be routine and non-controversial. They will be acted
upon by the Board at one time without discussion. Any Board member may request that an item be
removed from the consent calendar for later discussion.

B1. Motion to Approve November 8, 2022, Regular Meeting Agenda (GC §54954.2)
B2. Motion to Approve October 11, 2022, Regular Meeting Minutes

B3. Motion to Approve October Warrants/Expenditures with CalCard details

B4. Motion to Approve Payroll for the pay periods ending October 15 and October
31,2022

C. Public Comment (GC §54954.3)

Any person may speak for three minutes about any subject of concern provided it is within the
Jjurisdiction of the Board of Directors and is not already on the today’s agenda.




Lakeport Fire Protection District
Board of Directors Reqular Meeting Agenda for November 8, 2022

D. Reports — Information/Discussion

D1. Fire Chief, Administration/Finance and Captains Reports
a. Fiscal Year to Date Budget Report
b. Incident Log for October 2022
c. Fleet Mileage/Hours/Service Report for October 2022
d. Update on Ladder Truck and Water Tender possible purchases
e. Status of negotiations with City Manager re: Station 50 and Larrecou property
f. Progress update on new website
D2. Professional Firefighters Association — Teamsters Local #856 Report
D3. Volunteer Firefighters Association Report
D4. City Council Representative’s Report
D5. Directors Activity Reports

E. Action ltems

E1. Report, discussion and possible action on updating the Signature Authorization —
Special Districts Local Boards for the Auditor-Controller

E2. Report, discussion and possible action on authorizing the Fire Chief to enter into
a contract, with either SCI or NBS, for a Nexus Study of Fire Impact Fees, not to
exceed $20,000.00

E3. Report, discussion and possible action on accepting the proposed credit card
processing policy and authorizing the Fire Chief to enter into a contract with
Allpaid (formerly govpay.net) allowing LFPD to accept and process credit card
and debit card payments

E4. Report, discussion and possible action to receive and file the Measure “M” annual
report for fiscal year ending June 30, 2022

F. Request for Future Agenda ltems

G. Adjournment

Agenda Posted Per GC §54954 .2
on November 4, 2022, at 5:00 p.m.

Ray ;{MLL

Ray Lavalle, Board Clerk
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 262-1283

Web Site: www.lakeportfire.com II?MI )il“‘n’.l‘hi[(”l'

BOARD OF DIRECTORS SPECIAL MEETING
MINUTES
October 11, 2022 5:00 P.M.
Lakeport Fire Protection District

445 N. Main Street, Lakeport, CA 95453 %%
A. Call to Order at 5:00 PM @
A1. Pledge of Allegiance led by Chair Gabe (>

A2. Roll Call

Chair Gabe _X , Vice-Chair Lucas_X , Director Brown _X , Director Flora_X and
Director Whitehead X _

Staff Present: Interim Chief Dan Grebil and Admin Ray Lavelle

At this time, the chair moved to a closed session, Iltem G.

B. Consent Calendar
B1. Motion to Approve October 11, 2022, Regular Meeting Agenda (GC §54954.2)
B2. Motion to approve September 13, 2022, Regular Meeting Minutes

B3. Motion to approve September 27, 2022, Special Meeting Minutes
B4. Motion to approve September Warrants/Expenditures with CalCard details

B5. Motion to approve Payroll for the pay periods ending September 15 and
September 30, 2022

B6. Motion to approve receipt of the June 30, 2022, GASB 75 (OPEB) Disclosure

Director Whitehead asked for a correction to the September 13, 2022 minutes,
Section E4, in which the Honorable Michael Lunas was referred to as Michael
Lucas. Director Flora moved, and Director Brown seconded the motion, to approve
the Consent Calendar items as presented with the correction noted by Director
Whitehead.

Ayes: Brown, Flora, Lucas, Whitehead, Gabe
Noes:

Absent:

Motion Passes



Lakeport Fire Protection District
Board of Directors Regular Meeting Minutes for October 11, 2022

C. Public Comment (GC §54954.3)

Any person may speak for three minutes about any sufjet_:t of concern provided it is within the
Jjurisdiction of the Board of Directors and is not already on the today’s agenda.

None given.

D. Reports — Information/Discussion

D1. Interim Fire Chief, Administration/Finance and Captains Reports
a. Fiscal Year to Date Budget Report
b. Incident Log for September 2022

The September Incident Log report submitted is missing some calls due to a
different captain than usual pulling the report data. Interim Chief Grebil provided
the out-of-area incident report requested by Director Whitehead in previous
meetings. The report noted that LFPD has provided assistance to other fire
districts 208 times since the first of this year, and has received the assistance of
other fire districts 113 times since the first of this year.

c. Fleet Mileage/Hours/Service Report for September 2022
D2. Professional Firefighters Association — Teamsters Local #856 Report
Nothing to report.
D3. Volunteer Firefighters Association Report

The volunteer association had a hot dog eating contest as a fundraiser and is also
participating in a haunted house as a fundraiser as well. Volunteers also attended
Lakeport’s National Night Out event.

D4. City Council Representative’s Report

City Council member Green reported that the County has begun the process to
establish a Community Wildfire Protection Plan.

D5. Directors Activity Report

It was noted that Fire Prevention Week is Oct 9 — 15 and that there is a “Heroes for
Health” event this Saturday from 10:00 — 3:00. Director Lucas reported that he is
working on a “how to” manual re: grant writing and Director Flora announced he
will not be seeking re-appointment after his term ends on December 31, 2022.
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Lakeport Fire Protection District
Board of Directors Reqular Meeting Minutes for October 11, 2022

E. Action ltems

E1. Report, discussion, and possible action regarding the purchase authorization of a
Ladder Truck/Quint

The Apparatus Committee presented various options for replacing the ladder truck.
Following a discussion, the board decided to table this item until the new chief has
had an opportunity to offer his insight after he starts at LFPD.

E2. Report, discussion, and possible action regarding the adoption of a Board Policy
Manual

The distributed draft of the policy manual has been reviewed and approved by legal
counsel. Director Whitehead noted that there were still some small changes to be
made and he will work with Admin Lavelle on getting those made. The board
decided to table this item until the new chief has had an opportunity to offer his
insight after he starts at LFPD.

E3. Report, discussion and possible action on approving an employment agreement
for the position of Fire Chief

The board members thanked Interim Chief Grebil for his invaluable service to the
District over the last 5 months. Director Flora moved, and Director Whitehead
seconded the motion, to approve the employment contract for Patrict Reitz, as
presented, and to authorize the Chair to sign the employment agreement on the
board’s behalf.

Ayes: Brown, Flora, Lucas, Whitehead, Gabe
Noes:

Absent:

Motion Passes

F. Request for Future Agenda Items

G. Closed Session (GC §54957.7)
The Board went into Closed Session at 5:03 pm for the purposes listed below:
G1. Public Employment — Title: Fire Chief (GC §54957)
G2. Conference with Labor Negotiators: (GC §54957.6)
Agency Designated Representatives: Directors Brown and Flora

Unrepresented Employee: Fire Chief
G3. Public Employment — Title: Interim Fire Chief
(GC §54957)
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Lakeport Fire Protection District
Board of Directors Regqular Meeting Minutes for October 11, 2022

H. Open Session

The Board reconvened into Open Session at 5:10 pm and reported that no
decisions were made nor were any reportable actions taken.

|. Adjournment
Chair Gabe adjourned the meeting at 6:13 PM.

Respectfully Submitted:
Ray Lavelle, Board Clerk

Read and Approved:

William Gabe, Board Chairman

Page 4 of 4



October 2022 Check/Warrant List

Check # | Check Date | Ck Amount Vendor Description
15445 Total S 325.00 |Barnett, Nate UNIFORM ALLOWANCE
15446 Total S 325.00 |Bergem, Paul UNIFORM ALLOWANCE
15447 Total S 325.00 [Hindmarch, Travis UNIFORM ALLOWANCE
15448 Total S 325.00 [Johnson, Spencer UNIFORM ALLOWANCE
15449 Total S 325.00 |Kane, Dan UNIFORM ALLOWANCE
15450 Total S 325.00 |Kieffer, Shane UNIFORM ALLOWANCE
15451 Total S 325.00 |Landers, Odell UNIFORM ALLOWANCE
15452 Total S 325.00 [Mmills, Jordan UNIFORM ALLOWANCE
15453 Total S 325.00 |Morin, Brandon UNIFORM ALLOWANCE
15454 Total S 325.00 |Reisbeck, Derek UNIFORM ALLOWANCE
15455 Total S 325.00 |Thomas, Sean UNIFORM ALLOWANCE
15456 Total S 325.00 |Tyson, John UNIFORM ALLOWANCE
15457 Total S 154.08 [AT&T PHONE LINES STATION 50
15458 Total S 72.56 |Bound Tree Medical LLC MEDICAL SUPPLIES
15459 Total S 1,302.00 |Cascade Software Systems- Win Cam |CAMS ANNUAL MAINTENANCE
15460 Total S 525.00 |Eighteen Wheel Mobile Truck Alignme |MOBILE ALIGNMENT ON E5011
15461 Total S 209.40 |Eureka Oxygen Oxygen Tank Rental
15462 Total S 82.00 |Key Coffee Plus Coffee
15463 Total S 16,751.02 |Lakeport Fire (CalPERS Account) CalPERS
15464 Total S 1,789.67 |LN Curtis CLASS A FOAM
15465 Total S 2,069.46 |Mazzei Chevrolet CIDR U5011 ANNUAL MAINTENANCE
15466 Total S 115.72 [Mendo Mill and Lumber Co. STATION 50 MAINTENANCE
15467 Total S 95.19 |Mission Linen Supply STATION SUPPLIES
15468 Total S 4,890.00 |NBS 3rd & 4th Qtr Services - Parcel Tax
15469 Total S 139.41 |Rainbow Ag Store 2-Stroke Fuel
15470 Total S 60.64 |Stericycle MEDICAL WASTE DISPOSAL
15471 Total S 16,433.91 |US Bank Corporate Payment System US BANK SEPT
15472 Total S 1,517.20 |Westgate Petroleum Co. Inc. Fuel
15473 Total S 10,648.00 |Ryan Mulvihill Labor Invoice for Flooring Install
15475 Total S 149.75 |AT& T PHONE LINES STATION 50
15476 Total S 335.26 (Canon Financial Services COPIER CHARGES
15477 Total S 105.00 [County of Lake - Information Techno  |QUARTLY IT BILLING - MEASURE M
15478 Total S 56.36 |[Employment Development Dept. SDI Qtrl Reporting Correction

November 8, 2022 Board Meeting
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October 2022 Check/Warrant List

15479 Total S 350.90 |Entenmann-Rovin Co. Two badges for Chief Reitz

15480 Total S 1,033.50 [Jones & Mayer LEGAL FEES

15481 Total S 54.38 |Lake County Special Districts WATER - STATION 52

15482 Total $ 24,019.03 (Lakeport Fire (CalPERS Account) CalPERS 9/30/22 & 10/15/22

15483 Total $ 84,722.34 (Lakeport Fire (Payroll Account) Payroll Transfers 9/30/22 & 10/15/22
15484 Total S 353.73 |Lavelle, Ray Mileage/Food/Park Training Reimburs
15485 Total S 11,551.20 Magic Interiors Station 50 FLOORING Balance Owed
15486 Total S 1,818.00 |Mendo Lake Garage Door Co. BAY DOOR REPAIRS

15487 Total S 133.68 |[Mendo Mill and Lumber Co. STATION SUPPLIES

15488 Total S 2,000.00 |MidAmerica Administrative & Retirem [2022-23 HRA Contrib Fossa Reitz
15489 Total S 237.14 |Mission Linen Supply STATION SUPPLIES

15490 Total S 433.33 |Napa (Lake) Auto Parts BATTERIES

15491 Total S 714.00 |North Coast Emergency Medical Serv |Patient Care Reporting (PCR) Annual
15492 Total S 2,781.00 |Provident Agency Inc. VOL LTD INSURANCE - PMT 3 OF 3
15493 Total S 228.38 |Pure Water Partners Filtered Water Aug - Nov

15494 Total S 125.00 [Reitz, Patrick Reimb for DOT Physical Exam

15495 Total S 3,204.41 |Royal Automotive Center E5011 STEER TIRES

15496 Total S 831.39 |Santana's Cottage Cafe FIRE CHIEF RECRUITMENT MEALS
15497 Total S 3,121.83 [Systems Design AMBULANCE BILLING

15498 Total S 400.82 |WAKEFIELD & ASSOCIATES LLC Collections

15499 Total S 1,228.85 |Westgate Petroleum Co. Inc. FUEL - DIESEL

15500 Total S 348.00 |American River Benefit Adm CSFA BASE LIFE INSURANCE - November
15501 Total S 354.00 |CA Assoc of Professional Firefight FF Long Term Disability - November
15502 Total S 688.00 |Teamsters Local 856 Dues Teamsters Dues - Novembe

15503 Total S 38,089.25 |[Teamsters Local 856 Health & Welfar |Health Insurance - Staff & Retirees
Grand Total S 240,223.79

November 8, 2022 Board Meeting
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CAL-Card September/October Charges

Vendor Description Amount
Lake County Water Bill S 672.44
Granzella's Restaurant Lunch - Fleet/Apparatus Committee S 104.14
Verizon Cell Phones & Tablets S 320.47
Stericycle Medical Waste S 60.64
Safeway Hydration Supplies S 172.15
Riverview E5021 Repairs S 4,152.06
Staples Copier Table S 97.86
Governmentjobs.com Fire Chief Recruitment S 199.00
Western Fire Chiefs Association Fire Chief Recruitment S 575.00
Cal Chief Assoc. Membership/Fire Chief Recruitment S 411.90
Golden State Emerg Veh Srvcs E5011 Service S 4,843.96
Solid Waste Systems Dump Run S 25.30
PG&E Station 51 S 2,488.59
PG&E Station 52 S 195.24
Target Solutions CrewSense Scheduling Software S 97.25
Target Solutions CrewSense Scheduling Software S 97.25
Kelseyville Appliance Fridge for Station 52 S 846.85
Amazon SCBA Batteries S 33.52
Stericycle Medical Waste S 60.64
Zoom Conference Software S 14.99
Vistaprint.com Business Cards S 9.59
CalPERS Parking CalPERS Training S 8.75
McDonalds CalPERS Training S 8.47
Jack In The Box CalPERS Training S 11.19
Amazon Computer Monitor S 135.47
Amazon Name Plate S 5.32
US Bank Late Payment Fee S 4.07
Austin Hardware Vehicle Maintenance S 93.02
Trace Analytics Breathing Air Test Kits S 606.65
Mediacom Cable/Internet S 82.13
S

16,433.91







Lake County Auditor-Controller

B4

Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service

for the pay period 10/1/22 - 10/15/22

DISTRICT FUND DEPT/DIV SuUB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 6,302.05

Salaries & Wages-Permanent FT Shift 01.11 B 35,591.86

Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 1,096.31

Salaries & Wages-LT/PT/Temporary PT Admin 0112 C 2,000.00

Salaries & Wages- Overtime FT Shift OT 01.13 A 944.24

Salaries & Wages -Overtime LT Shift OT 01.13 B 255.04

Salaries & Wages - FLSA FLSA 0113 G 973.49

Medicare - EmployER Paid 0221 A 683.86

FICA- EmployER Paid 0221 B 15.27

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 03.30 A 1,246.70

Union Dues (PR Code 39) FT Shift 0111 C 344.00

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 01.11 C 4,609.04

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0111 C 35.25

CAPF (PR Code C) FT Shift 01.11 C 177.00

Deferred Comp (PR Code K) FT Admin & FT Shift 0111 C 1,225.00

Prof. & Spec. - Payroll Processing 23.80 C

Payroll Clearing Account 09.00

Payroll Clearing Account 09.00 40,225.13
TOTAL 47,862.12 47,862.12

DISTRICT AUTH. SIGNATURE




Lake County Auditor-Controller

84

Please prepare a journal entry to transfer funds to our expenditure accounts for our automated payroll service

for the pay period 10/16/22 - 10/31/22

DISTRICT FUND DEPT/DIV suB
Lakeport Fire Protection Dist. 354 9554 795
DESCRIPTION CODE DEBIT (+) CREDIT (-)

Salaries & Wages-Permanent FT Admin 01.11 A 5,517.50

Salaries & Wages-Permanent FT Shift 01.11 B 35,640.54

Salaries & Wages-LT/PT/Temporary LT Shift 01.12 A 600.90

Salaries & Wages-LT/PT/Temporary PT Admin 0112 C 2,517.45

Salaries & Wages- Overtime FT Shift OT 01.13 A 7,775.85

Salaries & Wages -Overtime LT Shift OT 01.13 B 255.04

Salaries & Wages - FLSA FLSA 01.13 G 973.49

Medicare - EmployER Paid 0221 A 768.87

FICA- EmployER Paid 02.21 B 10.91

Medical Insur Reimb (PR Code 36) FT Admin & FT Shift 0330 A 1,246.70

Union Dues (PR Code 39) FT Shift 0111 C 344.00

PERS After Tax (PR Codes 53 & 55) FT Admin & FT Shift 01.11 C 4,600.44

PERS 1959 Survivor (PR Code 59) FT Admin & FT Shift 0111 C 35.25

CAPF (PR Code C) FT Shift 0111 C 177.00

Deferred Comp (PR Code K) FT Admin & FT Shift 0111 C 1,225.00

Prof. & Spec. - Payroll Processing 23.80 C 462.25

Payroll Clearing Account 09.00 462.25

Payroll Clearing Account 09.00 45,922.08
TOTAL 54,267.76 54,267.76

DISTRICT AUTH. SIGNATURE




Lakeport Fire District

DIA

General Fund - 354

Account # APPROPRIATIONS

01-11
01-12
01-13
02-21
02-22
03-30
03-31
03-35
04-00
09-00

Salaries - Permanent
Extra Help

Overtime - Holiday -
Social Security - Medicare

CalPERS |
'Health/Life Insurance

Unemployment Insurance
Retiree Other Post Emp. Benefits
Workers Compensation

Payroll Clearing Account

Total Salaries and Benefits

11-00
12-00
14-00
15-10
15-12
17-00
18-00
19-40
20-00
22-70
22-71
22-72
23-80
24-00
25-00
26-00
27-00
28-30
28-48
29-50
30-00
42-10
48-00
61-60
62-71
62-72
62-74
90-91

Clothing & Personal Supplies
Communications

Household Expense

Insurance - Prop., Auto and Eq.
Insurance - Public Liability
Maintenance - Equipment
Maintenance - Buildings & Grounds
Medical Supplies

Memberships

Office Supplies

Postage

Books & Periodicals
Professional & Specialized Services
Publications & Legal Notices
Rents & Leases - Equipment
Rents & Leases - Buildings
Small Tools & Instruments
Supplies & Services
Ambulance Expenses
Transportation & Travel

Utilities

Notes & Loans/P&l

Taxes & Assessments

Capital Bldgs & Improv. Prior
Capital Equipment Office
Capital Equipment Vehicle
Capital Equipment Other
Contingencies

Total Services, Supplies and Capital Expenses

Total Fire Protection

2022/2023
Budget Report
Final 10/31/2022 33%
Budget This Month YTD % of Budget Remaining
1,082,000 46,147 294,044 27.2% 787,956
75,000 6,596 22,497 30.0% 52,5603
275,000 3,958 35,204 12.8% 239,796
25,000 797 4,481 17.9% 20,519
400,000 30,063 133,259 33.3% 266,741
400,000 37,127 168,239 42.1% 231,761
0 0 0 0.0% 0
52,000 3,401 16,960 32.6% 35,040
66,000 0 65,485 99.2% 515
0 39,614 147,319 n/a -147,319
2,375,000 167,702 887,489 37.4% 1,487,511
50,000 3,847 5,336 10.7% 44,664
100,000 706 6,923 6.9% 93,077
7,000 538 2,429 34.7% 4,571
24,500 0 24,291 99.1% 209
64,500 0 64,444 99.9% 56
100,000 16,138 35,983 36.0% 64,017
35,000 1,934 4,568 13.1% 30,432
50,000 391 14,592 29.2% 35,408
10,000 412 662 6.6% 9,338
7,000 597 2,742 39.2% 4,258
1,000 0 69 6.9% 931
1,500 0 776 51.8% 724
91,000 10,063 23,247 25.5% 67,753
845 0 67 7.9% 778
31,000 0 20,789 67.1% 10,211
5 0 0 0.0% 5
13,000 1,198 2,436 18.7% 10,564
64,000 3,300 4,382 6.8% 59,618
107,500 3,623 29,085 27.1% 78,415
4,500 0 43 1.0% 4,457
75,000 6,550 24,664 32.9% 50,336
61,000 0 0 0.0% 61,000
150 0 0 0.0% 150
130,000 22,199 31,799 24.5% 98,201
5,000 0 0 0.0% 5,000
50,000 0 0 0.0% 50,000
20,000 0 0 0.0% 20,000
0 0 0 0.0% 0
1,103,500 71,397 299,327 27.1% 804,173
3,478,500 239,099 1,186,816 34.1% 2,291,684

11/4/2022 RJL




Lakeport Fire District

2022/2023

Budget Report

D

General Fund - 354 Final 10/31/22 33%
Account # REVENUES Budget This Month YTD % of Budget Remaining
10-10 Current Secured Taxes 973,000 0 0 0.0% 973,000
10-20 Current Unsecured Taxes 21,000 0 0 0.0% 21,000
10-25 Supplemental Roll Taxes - Current 12,000 0 0 0.0% 12,000
10-35 Supplemental Roll Taxes - Prior 3,000 0 0] 0.0% 3,000
10-40 Prior Unsecured Taxes 1,100 0 0 0.0% 1,100
21-60 Permits 12,500 450 3,010 24.1% 9,490
42-01 Interest 2,000 2,549 (549) -27.4% 2,549
42-10 Rent - Finley Station 5,400 450 1,801 33.3% 3,599
54-60  Home Owners Prop. Tax Relief 9,000 0 0 0.0% 9,000
54-70/90 State Aid 25,000 0 0 0.0% 25,000
68-60 Ambulance Revenue 700,000 63,325 169,579 24.2% 530,421
69-29 Measure "M" Special Tax 1,275,000 0 0] 0.0% 1,275,000
79-60 Sale of Fixed Assets 0 0 0 0.0% 0
79-90 Other/Miscellaneous Revenue 27,000 1,026 21,399 79.3% 5,601
79-91 Cancelled Checks 0 0 (331) 0.0% 331
81-22 Operating Transfers In 180,000 0 180,000 100.0% 0
Total Revenue 3,246,000 67,800 374,910 11.5% 2,871,090

Transfer from (-to) Fund Balance 232,500 171,299 811,907 n/a
Total Revenuel/using reserves 3,478,500 239,099 1,186,816 34.1%

Fund Balances
Acct. # General Fund - 354
Unreserved Fund Balance 1,033,769 (811,907) 221,862.77
01-00 Reserves - General 20,000 0 0 20,000.00
02-00 Petty Cash 150 0 0 150.00
00-00 Unreserved - General - Designated 200,000 0 0 200,000.00
04-00 Unreserved - Designated - Equip. 900,000 0 (50,000) 850,000.00
06-00 Unreserved - Designated - Buildings 206,118 (130,000) 76,118.00
2500 Unreserved - Designated - Medical 200,000 0 0 200,000.00
Total General Fund 354 Balance 2,560,037 0 (991,907) 1,568,130.77

10/31/22

Fire Mitigation Fund - 363 This Month YTD
FY Beginning Fund Balance 445,340.29
42-01 Interest 515 515 515.36
66-15 Lake County Fire Mitigation 5,643 14,206 14,206.00
66-16 Lakeport City Fire Mitigation 360 360 360.00
Total Fire Mitigation Fund 363 Balance 6,518 15,081 460,421.65

Wells Fargo Checking Accounts 10/31/22

Ambulance 52,498

Payroll 9,738

CalPERS 11,633
Total Wells Fargo Checking Accounts 73,869

11/4/2022 RJL



Lakeport Fire District

fajeport, CA

This report was generated on 11/4/2022 10:02:14 AM

Incident Type and Street Name for Date_Rél{gé

Incident Status: Reviewed | Start Date: 10/01/2022 | End Date: 10/31/2022

Incident Date
10/01/2022
10/01/2022
10/01/2022
10/01/2022
10/01/2022
10/02/2022
10/02/2022
10/02/2022
10/02/2022
10/02/2022
10/02/2022
10/02/2022
10/02/2022
10/02/2022
10/03/2022
10/03/2022
10/03/2022
10/04/2022
10/04/2022
10/04/2022
10/04/2022
10/04/2022

10/04/2022

10/04/2022
10/04/2022

10/04/2022

10/04/2022
10/05/2022
10/05/2022

10/05/2022

10/05/2022
10/06/2022
10/06/2022
10/06/2022
10/06/2022
10/06/2022
10/07/2022
10/07/2022
10/07/2022

Address
AMBER RIDGE CT, LAKEPORT, CA 95453
ARGONAUT RD, KELSEYVILLE, CA 95453
E HWY 20 #3, NICE (MUA), CA 95464
LAFFERTY RD, Lakeport, CA 95453
MUA, NICE, CA 95464
1st ST, Lakeport, CA 95453
SMain, LAKEPORT, CA 95453
GADDY LN, KELSEYVILLE, CA 95451
CREEKSIDE DR, LAKEPORT, CA 95453
Hill RD E, LAKEPORT, CA 95453
FOREST DR, LAKEPORT, CA 95453
3RD ST, KELSEYVILLE, CA 95451
Craig AVE, LAKEPORT, CA 95453
7TH ST, LAKEPORT, CA 95453
S MAIN ST, LAKEPORT, CA 95453
SODA BAY RD, LAKEPORT, CA 95453
Craig AVE, LAKEPORT, CA 95453
LAKESHORE BLVD, LAKEPORT, CA 95453
S TERRACE AVE, LAKEPORT, CA 95453
LOUIS WAY, LAKEPORT, CA 95453
Bevins ST, LAKEPORT, CA 95453

LAKESHORE BLVD, LAKEPORT, CA 95453

BEVINS CT, LAKEPORT (LAKE COUNTY TRIBAL
HEALTH), CA 95453

LIBRARY PARK, LAKEPORT, CA 95453

Craig AVE, LAKEPORT, CA 95453

BEVINS ST, LAKEPORT (LAKEVIEW SENIOR APTS), CA
95453

HILL RD E, Lakeport, CA 95453
S Main ST, LAKEPORT, CA 95453

HIGHLAND SPRINGS RD, LAKEPORT, CA 95453

S MAIN ST, LAKEPORT (LAKEPORT LAGOON MHP),
CA 95453

GASUPALOO DR, LAKEPORT, CA 95453
LAKESHORE BLVD, LAKEPORT, CA 95453
SODA BAY RD, LAKEPORT, CA 95453
HICKORY AVE, LAKEPORT, CA 95453
HILL RD E, LAKEPORT, CA 95453
11th Street, Lakeport, CA 95453
LOUIS WAY, LAKEPORT, CA 95453
N TUNIS ST, LAKEPORT, CA 95453
Main ST, KELSEYVILLE, CA 95451

e DUSTIMCL

Incident Type
Public service
Grass fire

Dispatched & cancelled en route
EMS call, excluding vehicle accident with injury

Dispatched & cancelled en route

Trash or rubbish fire, contained
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
Alarm system activation, no fire - unintentional
EMS call, excluding vehicle accident with injury

Dispatched & cancelled en route
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

Trash or rubbish fire, contained

Motor vehicle accident with injuries
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
Public service

EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

Alarm system activation, no fire - unintentional

EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

Dispatched & cancelled en route

Passenger vehicle fire
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

Carbon monoxide incident
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route
Smoke scare, odor of smoke
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

Lists the Incident Date, Street Name (including City, State, Zip), and Incident Type of incidents occurring within the

given Date Range. Only Reviewed incidents are included.

EMERGENCY
REPORTING"*
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10/07/2022

D NIAIN O, LAREFURI (AWRUA VILLAGE VIHF), CA

EMS call, excluding vehicle accident with injury

10/07/2022 53 HWY, LOWER_LAKE (EE:C:I-EE:\:/RON LOWER LAKE), CA Building fire
10/09/2022 S MAIN ST, LAKEPOR&(\L&EE?ORT LAGOON MHP), Public service
10/09/2022 4TH AVE, Lakeport, CA 95453 Dispatched & cancelled en route
10/10/2022 VIA DEL CABANA, Lakeport, CA 95453 EMS call, excluding vehicle accident with injury
10/10/2022 ; Craig AVE, LAKEPORT, CA 95453 n EMS call, excluding vehicle arcciden‘t with inj‘u»ry
10/10/2022 ~ 16TH ST, LAKEPORT R s INT CARE CENTER), EMS call, excluding vehicle accident with injury
10/10/2022 MARTIN ST, LAKEPORJSSstgLLA VISTA APTS), CA EMS call, excluding vehicle accident with injury
10/10/2022 ‘ LAKESHORE BLVD, LAKEPORT, CA 95453 EMS call,‘exélhding vehicle accident with injury
10/10/2022 S MAIN ST, LAKEPORg /S-ngzgg’ ORT LAGOON MHP), EMS call, excluding vehicle accident with injury
10/10/2022 Cralg AVE, LAKEPORT CA 95453 EMS call, excluding vehicle accident with injury
10/10/2022 CRYSTAL LAKE WAY, LAKEPORT CA 95453 Brush or brush-and-grass mlxture fire
10/10/2022 S FORBES ST, LAKEPORT CA 95453 EMS call excludlng vehlcle accident with i injury
10/10/2022 YELLOW HAMMER LN, LAKEPORT CA 95453 EMS call, excluding veh|cle accident with injury
- 10/10/2022 ARMSTRONG ST LAKEPORT CA 95453 EMS call, excludlng vehicle accident with i injury
10/11/2022 16TH ST, Lakeport CA 95453 EMS call, excludlng vehicle acmdent with injury
10/11/2022 ) KONOCTI AVE, LAKEPORT, CA 95453 EMS caII excluding vehlcle accident with i |njury
10/11/2022 FAIRVIEW WAY, LAKEPORT CA 95453 Power line down
10/11/2022 GROSS RD KELSEYVILLE CA 95451 EMS call, excludlng vehicle accident with i |nJury
10/11/2022 HARTLEY ST, LAKEPORT CA 95453 ) Public service
1011/2022  16TH ST, LAKEPORT ('32%’215';0'“ CARE CENTER), EMS call, excluding vehicle accident with injury
10111/2022  LANGE ST, LAKEPORTC{IEQE‘?%CE MIDDLE SCHOOL)’ EMS call, excluding vehicle accident with injury
10/11/2022 First ST, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
© 10/11/2022 SCOTTS VALLEY RD, LAKEPORT CA 95453 ‘ Power line down (
10/11/2022 4TH ST LAKEPORT CA 95453 EMS call excludlng vehicle accident W|th |nJury
10/11/2022 BEVINS ST, LAKEPORT CA 95453 Passenger vehicle fire
10/11/2022 MAIN 8T, KELSEYVILLE CA 95451 Dispatched & cancelled en route
10/11/2022 - N BRUSH ST, LAKEPORT CA 95453 Public service
10/12/2022 S MAIN ST, LAKEP ORg }‘LS;ASP‘(‘E; ORT LAGOON MHP), EMS call, excluding vehicle accident with i |nJury
10/12/2022 ~ KONOCTI TERRACE DR, KELSEYVILLE, CA 95451 ’ Dlspatched & cancelled en route
10/12/2022 | 16TH ST, LAKEPORT (%g%}ézsgom-r CARE CENTER), EMS call, excluding vehicle accident with injury
10/12/2022 Hill RDE, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10M2/2022 ~ PARALLELDR, LAKEPgEgS(I??,CO BELL LAKEPORT), EMS call, excluding vehicle accident with injury
i0/1 3/2022 FAIRVIEW WAY, LAKEPORT CA 95453 EMS call, excluding vehicle accident with injury
10/1 3/2022 SPURR ST, LAKEPORT CA 95453 EMS call, excludmg vehlcle acmdent wnth injury
10/ 3/2022 THURSTON LN, LAKEPORT, CA 95453 EMS call excludlng vehlcle acmdent W|th |nJury
10/13/2022 o LAKESHORE, BLVD, LAKEPORT, CA‘95453, - EMS call, excluding vehlcle acmdent with injury
10113/2022 ~ SODABAYRD, KELSEYX"S%E (LAKEWOOD MHP), CA EMS call, excluding vehicle accident with injury
10/14/2022 s MAIN ST, LAKEPORT, CA 95453 o Gas leak (natural gas or I?PG)
10/14/2022 MARTIN ST, LAKEPORggnggLLA VISTA APTS), CA Public service
10/14/2022 RANCHERIA R\D UPPER_ I:AKE CA 95453 Dispatched & cancelled en route
10/14/2022 ROYALE AVE, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/14/2022 LIVE OAK DR, KELSEYVILLE, CA 95451 '~ Dispatched & cancelled en route
Lists the Incident Date, Street Name (including City, State, Zip), and Incident Type of incidents occurring within the ( ,] Emll':gl_r
given Date Range. Only Reviewed incidents are included. | REPORT
emergencyreporting.com
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10/14/2022
10/14/2022
10/14/2022
10/14/2022
10/14/2022
10/14/2022
10/14/2022
10/14/2022
10/15/2022

10/15/2022

10/15/2022
10/16/2022

10/16/2022

10/16/2022
10/16/2022
10/16/2022
10/16/2022
10/16/2022
10/17/2022
10/17/2022
10/17/2022
10/17/2022

10/17/2022

10/17/2022
10/18/2022

10/18/2022

10/19/2022
10/19/2022
10/19/2022
10/19/2022

10/19/2022

10/19/2022
10/20/2022
10/20/2022
10/20/2022

10/20/2022

10/20/2022
10/20/2022
10/21/2022

10/21/2022

10/21/2022
10/21/2022
10/21/2022
10/21/2022
10/21/2022

ROYALE AVE, LAKEPORT, CA 95453
N HIGH ST, LAKEPORT, CA 95453
N MAIN ST, LAKEPORT, CA 95453
LIBRARY PARK, LAKEPORT, CA 95453
LIBRARY PARK, LAKEPORT, CA 95453
HIGHLAND SPRINGS RD, LAKEPORT, CA 95453
W 20 HWY, Upper Lake, CA 95485

GROCERY OUTLET-LAKEPORT, LAKEPORT, CA 95453

HILL RD, LAKEPORT, CA 95453

16TH ST, LAKEPORT (ROCKY POINT CARE CENTER),
CA 95453

SYLAR LN, KELSEYVILLE, CA 95451

E 20 HWY, UPPER_LAKE, CA 95453

16TH ST, LAKEPORT (ROCKY POINT CARE CENTER),
CA 95453

YELLOW HAMMER LN, LAKEPORT, CA 95453
Hill Road East, LAKEPORT, CA 95453
RIGGS RD, LAKEPORT, CA 95453
BELL HILL RD, KELSEYVILLE, CA 95453
VIA DEL CABANA, Lakeport, CA 95453
PARALLEL DR, LAKEPORT, CA 95453
S MAIN ST, LAKEPORT, CA 95453
W 20 HWY, UPPER_LAKE, CA 95453
DMV-LAKEPORT, LAKEPORT, CA 95453

BEVINS ST, LAKEPORT (LAKEVIEW SENIOR APTS), CA:

95453
Bryce CT, LAKEPORT, CA 95453

SODA BAY RD, LAKEPORT, CA 95453

MARTIN ST, LAKEPORT (BELLA VISTA APTS), CA
95453

CRYSTAL LAKE WAY, LAKEPORT, CA 95453
PARALLEL DR, LAKEPORT, CA 95453
N FORBES ST, LAKEPORT, CA 95453

1291 Craig AVE, LAKEPORT, CA 95453

CRAIG AVE, LAKEPORT (LAKEPORT POST ACUTE),
CA 95453

CRYSTAL LAKE WAY, LAKEPORT, CA 95453
IRVING AVE, Upper Lake, CA 95485
CRYSTAL LAKE WAY, LAKEPORT, CA 95453

BIG VALLEY RD, Finley, CA 95435

16TH ST, LAKEPORT (ROCKY POINT CARE CENTER),
CA 95453

11TH ST, LAKEPORT, CA 95453
S Main, LAKEPORT, CA 95453

HENDRICKS RD, LAKEPORT, CA 95453

BEVINS CT, LAKEPORT (LAKE COUNTY TRIBAL
HEALTH), CA 95453

AQUA VILLAGE MHP, LAKEPORT, CA 95453
11TH ST, LAKEPORT, CA 95453
CLOVER DR, UPPER_LAKE, CA 95453
2ND ST, UPPER_LAKE, CA 95453
3RD ST, LAKEPORT, CA 95453

Alarm system activation, no fire - unintentional
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

Dispatched & cancelled en route
Dispatched & cancelled en route

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route

EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route

EMS call, excluding vehicle accident with injury

Motor vehicle accident with injuries

Dispatched & cancelled en route

Public service

Alarm system activation, no fire - unintentional
Trash or rubbish fire, contained

Public service

Public service
Alarm system activation, no fire - unintentional
EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury
Carbon monoxide incident
Public service
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

Motor vehicle accident with injuries
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

Public service
EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route
Dispatched & cancelled en route
EMS call, excluding vehicle accident with injuryv

Lists the Incident Date, Street Name (including City, State, Zip), and Incident Type of incidents occurring within the

given Date Range. Only Reviewed incidents are included.
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10/21/2022 29 HWY, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/21/2022 CHEVRON LAKEPORT, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/22/2022 11TH ST, LAKEPORT, CA 95453 Public service
10/22/2022 Lakeshore BLVD, Lakeport, CA 95453 EMS call, excluding vehicle accident with injury
10/22/2022 CRYSTAL LAKE WAY LAKEPORT CA 95453 Public service
10/22/2022 LAKESHORE BLVD LAKEPORT CA 95453 Dispatched & cancelled en route
10/22/2022 Martin ST, Lakeport CA 95453 Buﬂdlng fire
10/22/2022 17th ST, Lakeport, CA 95453 EMS call, excluding vehicie accident with |nJury
10/22/2022 LUPOYOMA AVE, LAKEPORT, CA 95453 EMS call excluding vehicle acmdent with i |nJury
10/23/2022 MARTIN STREET APTS LAKEPORT CA 95453 EMS cail excluding vehicle accndent W|th injury
10/23/2022 CRYSTAL LAKE WAY LAKEPORT CA 95453 Pubiic service
10/23/2022 CRYSTAL LAKE WAY LAKEPORT CA 95453 Public service -
10/23/2022 Giselman ST, LAKEPORT CA 95453 EMS call, excluding vehicle acmdent with injury
10/23/2022 S MAIN ST, LAKEPOR&{L&;&;ORT LAGOON MHP), EMS call, excluding vehicle accident with injury
10/23/2022 Scotts Creed, Lakeport, CA 95453 Motor vehicle accident with injuries{
10/23/2022 CRYSTAL LAKE WAY, LAKEPORT, CA 95453 Public service -
10/23/2022 _ GISELMAN 8T, LAKEPCRT, CA 95453 Public service
10/23/2022 CRAIG AVE, LAKEPO%&%&'%PORT POST ACUTE), EMS call, excluding vehicle accident with injury
10/23/2022 * Martin ST, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/24/2022 BEVINS CT, Lakeport, CA 95453 / Public service
1 Ol24/2922 LAKESHORE BLVD, Lakeport, CA 95453 EMS call, excluding vehicle acmdent with injury
10/24/2022 FINLEY EAST RD, Finley, CA 95435 Motor vehicle accident with injuries
10/24/2022 E 20 HWY, Nice, CA 95464 Dispatched & cancelled en route
10/24‘/2022 E HWY 20 #3, Nice, CA 95464 Dispatched & cancelled en route
10/24/2022 GOLD DUST DR Kelseywiie CA 95451 Dispatched & cancelled en route
10/25/2022 YELLOW HAMMER LN, Lakeport CA 95453 EMS call, excluding vehicle accident with injury
10/25/2022 CLEAR LAKE AVE, LAKEPORT CA 95453 Motor vehicle accident with no injuries.
10/25/2022 W 20 HWY Upper Lake, CA 95485 Dispatched & canceiled en route
10/25/2022 Craig AVE, LAKEPORT, CA 95453 EMS cail excluding vehicle acmdent WIth injury
10/25/2022 CLIPPER LN, LAKEPORT, CA 95453 EMS cali excluding vehicle acmdent wnth injury
10/25/2022 Lakeport BLVD, LAKEPORT, CA 95453 ] Dispatched & cancelled en route
10/25/2022 NICE LUCERNE CUTOFF, UPPER_LAKE, CA 95453 EMS call excluding vehicle aCCIdent w1th lnjury
10/25/2022 16TH ST, LAKEPORT (%g%};ISZO]NT CARE CENTER), EMS call, excluding vehicle accident with injury
10/25/2022 N Main ST, LAKEPORT, CA 95453 Dispatched & cancelled en route
10/25/2022 Craig AVE, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/26/2022 7TH ST, LAKEPORT, CA 95453 ~ Publicsenice
10/26/2022 BEVINS CT, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/26/2022 PARALLEL DR, LAKEPORT CA 95453 EMS call excluding vehlcie acmdent wnth |nJury
10/26/2022 CRYSTAL LAKE WAY LAKEPORT CA 95453 Public service
10/27/2022 Craig AVE LAKEPORT CA 95453 EMS caIl excluding vehicle accident wnth injury
10/27/2022 Cralg AVE LAKEPORT CA 95453 EMS call, excluding vehicle accident with injury
10/27/2022 TODD ROAD EXT, LAKEPORT, CA 95453 EMS call, excluding vehicle accident with injury
10/27/2022 Hill RD E, LAKEPORT, CA 95453 ~ Smoke scare, odor of smoke
10/27/2022 CLIPPER LN LAKEPORT CA 95453 EMS call, excluding vehicle aCCident with i |nJury
10/27/2022 LAKESHORE BLVD LAKEPORT, CA 95453 EMS cail excluding vehicie acmdent wuth injury
10/27/2022 ROCKY POINT CARE CTR LAKEPORT, CA 95453 EMS caII excluding vehicle accident with i injury
10/27/2022 11TH ST LAKEPORT CA 95453 EMS call excluding vehicle acmdent with injury
Lists the Incident Date, Street Name (including City, State, Zip), and Incident Type of incidents occurring within the ( }E mgv
given Date Range. Only Reviewed incidents are included. -
emergencyreporting.com
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10/27/2022
10/28/2022
10/28/2022
10/28/2022

10/28/2022

10/28/2022
10/28/2022
10/28/2022
10/28/2022
10/28/2022
10/28/2022
10/28/2022
10/28/2022
10/29/2022
10/29/2022

10/29/2022

10/30/2022
10/30/2022
10/30/2022

10/30/2022
10/30/2022

10/30/2022

10/30/2022
10/31/2022
10/31/2022

10/31/2022
10/31/2022
10/31/2022
10/31/2022

MARTIN STREET APTS, LAKEPORT, CA 95453
S 29 HWY, KELSEYVILLE, CA 95453
HIGHLAND SPRINGS RD, LAKEPORT, CA 95453

ALDEN AVE, LAKEPORT, CA 95453

ROBIN HILL DR, LAKEPORT (STERLING SHORE
ESTATES), CA 95453

N FORBES ST, LAKEPORT, CA 95453
Martin ST, Lakeport, CA 95453
S HIGH ST, Lakeport, CA 95453
BEVINS CT, Lakeport, CA 95453
LAKESHORE BLVD, Lakeport, CA 95453
WALNUT DR, Lakeport, CA 95453
Highway 175, Lakeport, CA 95453
RAINBOW RD, Lakeport, CA 95453
Craig AVE, Lakeport, CA 95453

YELLOW HAMMER LN, LAKEPORT, CA 95453

MARTIN ST, LAKEPORT (BELLA VISTA APTS), CA
95453
ROBIN HILL DR, LAKEPORT (STERLING SHORE
ESTATES), CA 95453

Parallel DR, LAKEPORT, CA 95453

ROBIN HILL DR, LAKEPORT (STERLING SHORE
ESTATES), CA 95453

Craig AVE, LAKEPORT, CA 95453
Craig AVE, Lakeport, CA 95453

16TH ST, LAKEPORT (ROCKY POINT CARE CENTER),

CA 95453
B AVE, LAKEPORT, CA 95453

BRYCE CT, LAKEPORT, CA 95453
29 HWY, Upper Lake, CA 95485

MARTIN ST, LAKEPORT (MARTIN STREET APTS), CA

95453
LAKESHORE BLVD, LAKEPORT, CA 95453

S MAIN ST, LAKEPORT (CLEARLAKE MARINA MHP),
CA 95453

GLEBE DR, Kelseyville, CA 95451

EMS call, excluding vehicle accident with injury
Dispatched & cancelled en route

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

Alarm system activation, no fire - unintentional
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
Power line down
EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

Public service
System malfunction, other
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury
EMS call, excluding vehicle accident with injury

Dispatched & cancelled en route

Al N[ S P N AL T T
Tolal incigents: 26

Lists the Incident Date, Street Name (including City, State, Zip), and Incident Type of incidents occurring within the

given Date Range. Only Reviewed incidents are included.

emergencyreporting.com
Doc Id: 1513
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G craNICUS
408 St. Peter Street, Suite 600 P 800-314-0147

St. Paul, MN 55102 F 651-665-0943
Lakeport Fire District - CA Development and Graphic Design
Approval

Granicus requires your approval of the new Lakeport Fire District - CA homepage and interior design prior
to moving forward. Before signing, please review the design in the development site:

https://xd.adobe.com/view/35d3c95b-b161-48a4-87f4-9ea63243ac21-6080/
For reference, some screenshots of this graphic design are included below.

Homepage:

Ve \" LAKEPORT FIRE Jobs - Corlaci Us
E PROTECTION DISTRICT p— 4

LARE COUNTY, CALIEQRNIA

HOW DO I, FIRE SAFETY TRANSPARENCY VOLUNTEER ABOUT US

R e

Development and Graphic Design Sign-Off Page 1 of 4
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T
&—' 7 408 St. Peter Street, Suite 600 P 800-314-0147

St. Paul, MN 55102 F 651-665-0943
Homepage with mouse hover states:
“i’é? :‘fﬂ“l:'ll.:'lli":l‘:l'ﬂloN HOW DO I.. FIRE SAFETY TRANSPARENCY VOLUNTEER ABOUT US q

s awe DISTHICT

1 ° i

ATTEND A ! i VBGETATION REQUEST AN RECORDS
MEETING s [ MANAGEMENT INSPECTION REQUEST

EVENTS & MEETINGS

Chief Reitz Starts at LFPD
VO0DAN - 510 P

Lake County's Burn Ban in affect
beglnning Sunday, May 1, 2022

Vidvr Pross Relonse

Regular Meeting of LFPD Board of Diractors
S00PM 530 PM Ambulance Membership Program
Tha cumen: agphcation pedod is for 2022 24
Regular Meeting of LFPD Board of Diractars
Example Two Linas
Diec 13 300 PM -3 30 0 [we 14 503 PM -6 30 PM i _— CiG e, . =

Chiel Raitz A:imrs Morg Than 35 Years of
Emergeiicy Services Expaticuce

womp Hro DO FinE nAy Ty LLEVIGE TS Tl R TR ADDUT us STy

Development and Graphic Design Sign-Off Page 2 of 4



(5) GRANICUS

Sample interior page (3 columns) with left navigation and box widgets:

HOW RO,

OGNS LI

NOED WITH SOl

MORIE LINKS

COMMUNTY PROGTIAMY

SUIMI OV INU EOMILAINTS

TS LAKEPORT
:I'Q,I EHLE PROTECTION
CT

~ramee DISTRI

i Fage

= MMRE Lk

HOME

! g CHIABDCUN |

LAKEPORT FIRE
PROTECTION DISTRICT

(AKE COUNTY. CALIEORNIA

HOW DO |

WOV B0

408 St. Peter Street, Suite 600
St. Paul, MN 55102

THANSPARENCY VOLUNTEER
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SIGNATURE AUTHORIZATION - SPECIAL DISTRICTS LOCAL BOARDS
Fiscal Year 2021-2022

District Name: Lakeport Fire Protection District Budget No. 354-9554 Email Address: admin@lakeportfire.com

445 N. Main St. Lakeport, CA 95453

(Mailing Address) (City, State Zip)
Current Board Members:

Chair: William Gabe

billgabe327 @yahoo.com
(Email Address)

Signature

707-263-4396
(Phone Number)

Members: John Whitehead Signature

(Name)
admin@lakeportfire.com

707-263-4396

{Email Address)

Alan Flora

(Name)
admin@lakeportfire.com

(Phone Number)

Signature

707-263-4396

(Email Address)

David Brown

{(Name)
admin@lakeportfire.com

(Phone Number)

Signature

707-263-4396

(Email Address)

Andy Lucas

(Name)
admin@lakeportfire.com

(Phone Number)

Signature

707-263-4396

(Email Address)

(Name)

(Phone Number)

Signature

(Email Address)

(Phone Number)

Bookkeeper: Ray Lavelle Secretary Same
(Name) (if different) (Name)
(Signature) (Signature)
707-263-4396, x101
(Phone Number) (Phone Number)
Manager/ Patrick Reitz
Fire Chief; (Name) (Signature)

Authorization for the following has

minutes on

707-263-4396, x102

(Phone Number)
NUMBER OF BOARD MEMBERS SIGNATURES REQUIRED ON CHECKS (must be at least 2)
been delegated to the Secretary or Bookkeeper as referenced in Board

Budget Transfers (except for Fixed Assets or Contingencies)

Inter-Fund Transfers

Page - 1-of 2

YES [
YES |



In addition to the authorizations on page 1 of this document, the following individuals are authorized to pick up
the following items on behalf of the district.

Name Signature Checks Reports

Promise Fossa

O X
O O0X

Page -2 - of2



LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
: Telephone: (707) 263-4396 Fax: (707) 263-7087
4 Web Site: www.lakeportfire.com

EVAS T HRNC ¥

Date: November 8, 2022
To: Board of Directors
From: Ray Lavelle, Administrative Assistant/Board Cler@m\
Subject: Nexus Study re New Development Fire Impact Fees

Recommendation

1. Authorize the Fire Chief to enter into a contract, with either NBS or SCI Consulting, to
perform a nexus study of fire impact fees, in an amount not to exceed $20,000.00.

Background

Development impact fees are one-time charges imposed as a condition of development approval
to pay for capital facilities and infrastructure needed to serve new development. Impact fees are
governed by the California Mitigation Fee Act (Govt Code Sec. 66000 et seq.) and by constitutional
case law. Laws governing impact fees require that local agencies imposing fees as a condition of
development approval demonstrate that there is a reasonable relationship or “nexus” between
those fees and the impact of a development project on facilities to be funded by the fees.

The nexus study would establish the legal and policy basis for imposing new fire impact fees on
new residential and nonresidential development within the District. Specifically, the nexus study
and the updated fee programs will comply with the substantive and procedural requirements of
the Mitigation Fee Act, which are as follows:

1) Identify the purpose of the fees.

2) Identify the use to which the fees are to be put.

3) Determine how there is a reasonable relationship between each fee’s use and type of
development project on which the fees are imposed (“benefit relationship”).

4) Determine how there is a reasonable relationship between the need for the facilities and
the type of development project on which the fees are imposed (“impact relationship”).



5) Determine how there is a reasonable relationship between the amount of the fees and
the cost of the facilities or portion of the facilities attributable to the development on
which the fees are imposed (“proportional relationship”).

Ali of the fire districts around the lake will be participating in the nexus study, but a decision has
yet to be reached as to which vendor to engage. Staff is seeking authorization for the Fire Chief
to enter into a contract for a nexus study with either NBS or SCI Consulting, whichever is chosen
by the group around the lake, in an amount not to exceed $20,000.00.

2022-11-08 Board Memo re Nexus Study Page 2 of 2



ConsultingGroup

Public Finance Consulting Services

Friday, October 7, 2022

Submitted via Email
MRivas@lakecountyfire.com

Miasha Rivas, Financial Analyst
Lake County Fire Protection District
14815 Olympic Drive

Clearlake, CA 95422

Re: Proposal for Fire Impact Fee Nexus Studies and Other Consulting Services
Dear Miasha,

~“..ConsultingGroup (“SCI”) is pleased to submit for your review this proposal to provide Fire Impact Fee
Nexus Studies (“Nexus Study”) for the five Fire Protection Districts (“FPDs”) - Lake County FPD, Lakeport
FPD, Kelseyville FPD, Northshore FPD, and South Lake County FPD (“Districts”). We understand that the
Districts would like to establish a new fire impact fee programs to fund the financial impact of new
development on their District’s fire system.

The Nexus Studies would establish the legal and policy basis for imposing new fire impact fees on new
residential and nonresidential development within the Districts. Specifically, the Nexus Studies and the
updated fee programs will comply with the substantive and procedural requirements of the Mitigation
Fee Act (“Act”), which are as follows:

1. Identify the purpose of the fees.

2. |dentify the use to which the fees are to be put.

3. Determine how there is a reasanable relationship between each fee’s use and the type of
development project on which the fees are imposed (“benefit relationship”).

4. Determine how there is a reasonable relationship between the need for the facilities and the
type of development project on which the fees are imposed (“impact relationship”).

5. Determine how there is a reasonable relationship between the amount of the fees and the cost
of the facilities or portion of the facilities attributable to the development on which the fees are
imposed (“proportional relationship”).

SCl has been serving California public agencies for over 37 years. We firmly believe that our extensive
expertise with fire impact fee programs, the County of Lake, and other fire protection funding mechanisms
offers the Districts the best opportunity to establish new fire impact fee programs in the timeliest, legally
compliant, and defensible manner. Our approach to the Nexus Study would be based on close interaction
and coordination with District staff and other key stakeholders. If selected, SCI Consulting Group would
provide comprehensive services in a manner that limits the time and resources of the Districts.




Lake County Fire Protection Districts
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The Nexus Study would likely use open-ended facilities standard methodology. Under this widely used
method, a District’s ratio of existing fire facilities, vehicles, and equipment to new development
establishes a facility standard for determining new development’s fair share of the cost to improve and
expand the fire system. These costs are then applied to different land use categories in proportion to the
need they create for fire services to establish a cost/fee per square foot. This methodology is widely
accepted and provides the Districts with maximum flexibility in the use of the fee proceeds and longevity
in the fee programs. We will also justify a portion of District apparatus/vehicle replacement schedule to
be funded by the fire impact fee.

The Nexus Study would also detail the procedural requirements for adoption of the Nexus Study and the
proposed fire impact fee program (“fee program”) by the County of Lake (“County”). Also, the Act contains
specific requirements for the annual administration of the fee program.

We look forward to the opportunity to assist the Districts with this important project and stand ready to
proceed. If you or the Fire Chiefs would like to discuss any aspect of our proposal, please get in touch with
me. | can be reached at 707-816-9101 or via email at blair.aas@sci-cg.com.

Sincerely,

Blair E. Aas
Principal - Director

cc:  Melanie Lee, SCI Consulting Group
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QUALIFICATIONS

Established in 1985 in Fairfield, California, -.iConsultingGroup, a California Corporation, is a recognized
public finance consulting firm with leading expertise in assisting California public agencies with local
funding of public services and improvements. We also possess industry-leading expertise with the
important legal and procedural requirements for establishing development impact fee programs,
Community Facilities Districts, Benefit Assessment Districts, and other local financing mechanisms. SCl has
prepared over 200 development impact fee nexus studies and facility financing plans. SCl has also formed
and annually administers nearly 1,000 special taxes, assessments, and fees over 200 public agencies
throughout the State.

Blair Aas, Director of Planning Services, will serve as the project manager and the District’s primary point-
of-contact. Blair is a recognized expert on development impact fees and has served California public
agencies as an impact fee consultant for over 20 years. His professional qualifications and a list of relevant
project experience are provided at the end of this proposal.

SCI FIRE AGENCY CLIENTS (partial list) *

Anderson Valley FD El Medio FPD Rodeo-Hercules FPD

Anderson FPD Georgetown FPD San Miguel Consolidated FPD
Auberry Fire CSA50 Greenfield FPD Shasta Lake FPD

Calaveras Consolidated FPD Groveland CSD Sonoma County FPD

Cameron Park CSD Higgins FPD Sonoma Valley FPD

Carmel Valley FPD Hopland FPD South Lake County FPD

City of Manteca Lake Valley FPD South Placer FPD

City of Placentia Little Lake FPD Spalding CSD

City of Santa Barbara FD Loomis FPD Templeton CSD

County of Santa Barbara FD Mi-Wuk/Sugar Pine FPD Truckee FPD

County of Placer Monterey County Regional FD Twain Harte CSD

Cordelia FPD Newcastle FPD Ukiah Valley Fire Authority
Cosumnes CSD Nevada County Consolidated FPD Vacaville FPD

Delta FPD North County FPD Valley Center FPD
Diamond-Springs El Dorado FPD North San Juan FPD West Patton Village CSD
Dixon FPD Penn Valley FPD Wilton FPD

Dunnigan FPD Penryn FPD Wheatland Fire Authority
Doyle FPD Pioneer FPD Williams Fire Protection Authority
East Contra Costa FPD Redwood Valley-Calpella FD

El Dorado County FPD Rescue FPD * Fire impact fee programs are

El Dorado Hills FD River Delta Fire District bolded.
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James Comisky, Board Director

South Lake County Fire Protection District
21095 State Highway 175

Middletown, CA 95461

(707) 987-3089
jcomisky@southlakecountyfire.org

Mark Heine, Fire Chief
Sonoma County Fire District
8200 Old Redwood Highway
Windsor, CA 95492

(707) 838-1170
mheine@Sonomacountyfd.org

Steve Akre, Fire Chief
Sonoma Valley Fire District
630 2" Street West
Sonoma, CA 95476

(707) 996-2102
stevea@svfra.org

Kevin McKechnie, Fire Chief
Truckee Fire Protection District
10049 Donner Pass Road
Truckee, CA, 96161

(530) 414-6871
kevinmckechnie@truckeefire.org

Sue Hennike, Deputy CAO

El Dorado County, Chief Administrative Office
330 Fair Lane

Placerville, CA 95667

(530) 621-5577

sue.hennike@edcgov.us

Eric Walder, Fire Chief

Waterloo-Morada Fire Protection District
6925 E Foppiano Lane

Stockton, CA 95212

(209) 931-3107

ewalder@wmfire.org

Andres Avila, Fire Chief
Anderson Valley Fire Department
14281 Hwy 128

Boonville, CA 95415

(707) 895-2020
firechief.avesd@gmail.com

Michelle Schnitzius

Little Lake Fire Protection District
74 E. Commercial Street

Willits, CA 95490

(707) 459-7777
schnitziusm@mendocinocounty.org

Cathy Moorhead, Deputy City Manager
City of Willits

111 E. Commercial Street

Willits, CA 95490

(707) 459-7121
cmoorhead@cityofwillits.org

Kyle Packham, Advocacy/Public Affairs Director
California Special Districts Association

1112 | Street, Suite 200

Sacramento, CA, 95814

(916) 442-7887 x103

kylep@csda.net
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WORK PLAN AND APPROACH

Based upon our current understanding of the project, the technical analysis, and services needed by the
District, we propose the following scope of work and approach to the project:

Task 1: Initial Research and Planning

SCI will first coordinate a pre-kick-off meeting to discuss the process of gathering all the available data
and capital inventory needed for the project. SCI will review applicable City and County ordinances, each
District’s Fire Facilities Master Plan, Capital Improvement Plan, and other technical studies and plans
related to the funding of the fire facilities, vehicles, and equipment. SCI and the Districts will then hold a
project kickoff video conference to discuss goals and objectives and the proposed methodologies and
approaches used to determine the fees. We will also discuss the process of gathering all the available data
and fire system inventory needed for the project.

SCI understands that the Districts will provide an inventory of their District’s fire facilities, apparatus,
vehicles, and equipment; their associated replacement value; and some other statistical data. At the
project kickoff meeting, SCI and District staff will develop a detailed timeline, task list, and deliverables
for the project.

Task 2: Impact Analysis and Fee Determination

Utilizing the information gathered in Task 1, SCI will determine the maximum fire impact fees to allow the
Districst to expand their fire system to maintain its existing level of service. SCI will determine the District’s
existing service population and establish a growth projection. The fee cost components will likely include
facilities (land, stations, and other buildings), apparatus (engines, ambulances, and other vehicles), and
equipment (ancillary and station). Upon completion of the initial cost allocation and fee determination,
SCI will meet virtually with District staff to review the technical analysis, key findings, and
recommendations and will make any adjustments as necessary. SCl and the District will need to maintain
a productive dialogue throughout this process to ensure cost allocation methodologies are technically
defensible and comply with the requirements of the Act.

Task 3: Nexus Study Administrative Review Drafts

SCI will then prepare a draft Nexus Study Reports for administrative review and comment. The Nexus
Study will include a summary of the fee methodology, approach, along with technical analysis and
documentation to support the maximum fire impact fee. The Nexus Study will also provide the required
findings to demonstrate compliance with the nexus requirements of the Act and recent AB 602
reguirements. (Click on link for more information.) Furthermore, the Nexus Study will summarize the
adoption, accounting, reporting, and transparency requirements of the Act for implementation and
annual administration of the new fee program.
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Task 4: Public Review Drafts and Stakeholder Outreach

After a review by District staff, SCI will revise the administrative draft according to one set of consolidated
comments from the District. SCI will then provide a Public Review Draft of the Nexus Study and present it
and the proposed fee program, as necessary, before the City Council, the County Board of Supervisors,
the building industry, area developers, and other key stakeholders as necessary. Additionally, a
PowerPoint presentation will be prepared for each meeting to succinctly present the fee program and its
relation to the District’s plans. SCI can assure the District that readers will find the Nexus Study easy to
read, calculations easy to follow, and assumptions well supported and documented.

Task 5: Nexus Study Final Reports and District Board Approval

After incorporating input from the various stakeholders, SCI will make any necessary changes based on
one set of consolidated comments from the Districts, the City, and the County and provide Nexus Study
Final Reports. SCl will also review and present the Nexus Study and fee program before each District Board
and the public for approval. SCI will also make any revisions to the Nexus Study Final Report, if any,
requested by the District Board. SCI will also provide the District with a draft resolution and notice of
public hearing for approval of the fee program.

Task 6: City Council Adoption

Upon approval of the fee program by the District Board, SCI will also review and present the Nexus Study
and fee program before City staff, the City Attorney, and eventually the City Council and public for
adoption. As necessary, SCl will provide the City with draft ordinance and resolutions, as necessary.

Task 7: County Board of Supervisors Adoption

Upon approval of the fee program by the District Board, SCI will also review and present the Nexus Study
and fee program before City staff, the City Attorney, and eventually the City Council and public for
adoption. As necessary, SCl will provide the City with draft ordinance and resolutions, as necessary.

Task 8: On-Going Fee Administration Guidance

At SCI, our work doesn’t end with the adoption of the Nexus Study and fee program. After adopting the
fee program, SCI will hold a complimentary virtual meeting with responsible District staff from each
District to guide them in the implementation and annual administration of the fee program. SCl is also
available for ongoing questions regarding the collection, accounting, reporting, transparency, and use of
the fee revenue. Involved questions or tasks requiring more than an a half hour of effort at any time may
be invoiced at our current hourly billing rate.

Meetings. We anticipate the need for up to one (1) in-person District Board meeting for each FPD, one
(1) in-person Council meeting each for LCFPD and LFPD, one (1) in-person County Board meeting.
Additional in-person meetings requested by the District will be billed at our 2022 hourly billing rates for
in-person meetings for the duration of the project. All other project meetings, stockholder outreach
meetings, and presentations will be conducted remotely via video or voice conference. Video and voice
conferences are not considered in-person meetings in the Work Plan.
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Project Deliverables

® Information and data request list

=  Project timeline

®  Nexus Study Administrative Review Draft (PDF)

*  Nexus Study Public Review Draft (PDF)

=  Nexus Study Final Report (PDF)

= List of fire impact fees of comparable jurisdictions

® Outreach, District Board, Council, County Board presentations (PPT)
=  Draft notice of public hearing (MS Word)

* Draft approval resolution (MS Word)

*  Draft resolutions / ordinances for the City and County, as necessary (MS Word)
* Fee Implementation and Administration Training Session

PROJECT TIMELINE

The timeline will, in part, depend on the availability of the requested data and information fram the
District. Internal and external stakeholder outreach and the adoption process could take approximately
two to three months to complete. As the Act requires, the fire impact fee may become effective 60 days
after adoption. Therefore, we believe the fire impact fee could become effective as early as June 2022,
assuming the project commences by December 1, 2022. A more detailed timeline, task list, and
deliverables will be developed at the project kickoff meeting in Task 1.

PROJECT TEAM

If selected, Blair Aas, Director of Planning Services, would serve as the project manager and principal-in-
charge. Melanie Lee, Senior Consultant, would also be minimally involved with the technical analysis and
preparation of the Nexus Study. No subconsultants will be needed for the project. The two of them do
not have any work commitments that would interfere with their responsiveness and ability to complete
the project within a reasonable timeframe.

Blair Aas’ professional qualifications and a list of relevant project experience are provided at the end of
this proposal.

DISTRICT RESOURCES

SCI will carry out all tasks specified in the Work Plan and any other related services, as appropriate, for
preparation of the Nexus Study. The Districts would be responsible for the following:

* Meet or participate in video or voice conference calls periodically with SCI as needed.

* Provide information and documentation regarding each District's Fire Master Plan, capital
improvement plan, service call data, inventory of existing facilities, apparatus, vehicles, and
equipment, estimate their associated replacement value, and additional data as requested.

* Information on planned future development in the fee program area.

* Designate a District point of contact with authority to act on its behalf regarding the Work Plan.

=  Assist with planning, review, and coordination of action items.
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ACCOUNTABILITY AND WARRANTIES

Our approach to the Nexus Studies would be based on close interaction and coordination with District
staff, County staff, City staff, and other key stakeholders. If selected, SCI would provide comprehensive
services in a manner that limits the time and resources of the District following solid project management
principles. We will ensure that the project deliverables will be of the highest quality, legally defensible,
and delivered timely and on budget.

The District or SCI may end the engagement without cause with reasonable written notice. In the event
that the engagement is canceled, payment shall still be due for all work performed, including any portion

of a task, by SCI through the date of the notification of cancellation.

OTHER INFORMATION

Employment Policies. SCI Consulting Group ensures compliance with all civil rights laws and other related
statutes. SCI does not and shall not discriminate against any employee in the workplace or against any
applicant for such employment or against any other person because of race, religion, sex, color, national
origin, handicap, age, or any other arbitrary basis.

Conflict of Interest Statements. SCI has no known past, ongoing, or potential conflicts of interest for
working with the District, performing the Work Plan, or any other service for this project.

Independent Contractor. If selected, SCI shall perform all services included in this proposal as an
independent contractor.

Insurance Requirements. SC| carries professional errors and omissions insurance in the amount of $2
million per occurrence and $2 million aggregate. SCl also carries general liability insurance in the amount
of $2 million per occurrence and $4 million aggregate. SCI will provide proof of insurance upon request.
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FEE SCHEDUL_E_/ MANNER OF PAYMENT

In consideration of the work accomplished, as outlined in the Work Plan, SCI shall be compensated as
detailed below. Our professional fees are based on our understanding of the Districts’ needs, and the level
of effort we expect is necessary to complete the Work Plan successfully. The Work Plan and fee schedule
assumes participation by all five FPDs and all five fire impact fee programs are reviewed and adopted by
the County together.

Work Plan and Approach LCFPD LFPD KFPD NFPD  SLCFPD
Task 1: Initial Research and Planning $3,020 $3,020 $3,020 $3,020 $3,020
Task 2: Impact Analysis and Fee Determination $2,590 $2,590 $2,590 $2,590 $2,590
Task 3: Nexus Study Administrative Review Draft $2,620 $2,620 $2,620 $2,620 $2,620
Task 4: Public Review Draft / Qutreach $524 $524 $524 $524 $524
Task 5: Final Report and District Board Approval $2,620 $2,620 $2,620 $2,620 $2,620
Task 6: City Council Adoption $3,050 $3,050

Task 7: County Board of Supervisors Adoption $698 $698 $698 $698 $698
Labor Costs $15,122 $15,122 $12,072 $12,072 $12,072
Incidental Costs NTE $500 $500 $250 $250 $250
Total Project Cost $15,622 $15,622 $12,322 $12,322 $12,322

After completing each task, SCI shall submit an invoice for the work performed to each FPD. Payments
shall be due and payable upon submitting an invoice for each completed task.

Incidental costs incurred by SCI for the purchase of property or statistical data, travel, and other out-of-
pocket expenses incurred in performing the Work Plan shall be reimbursed separately at actual cost not
to exceed (“NTE”) the amount indicated without prior authorization from the District.

The Work Plan includes one (1) in-person District Board meeting, one (1) in-person Council meeting each
for LCFPD and LFPD, and one (1) in-person County Board meeting for the five FPDs. Compensation for
additional in-person meetings shall be $750 per meeting. The Work Plan assumes all other meetings and
presentations will be conducted virtually.

Involved questions or requested information in Task 8 requiring more than 30 minutes of effort may be
invoiced at our current hourly billing rate.

Note: The fire impact fees justified by the Nexus Study will include and recover the costs associated with
the preparation of the Nexus Study and related consulting services.



PROJECT RESUME

EDUCATION

Bachelor of Arts, Economics
Boise State University

AFFILIATIONS

City of Vacaville Parks and
Recreation Commission

California Special Districts
Association (CSDA)

CSDA Legislative Committee,
Member

California Society of Municipal
Finance Officers {CSMFO})

Fire Districts Association of
California (FDAC)

California Fire Chiefs Association

SPEAKING ENGAGEMENTS

“Strategies to Increase Funding
for Fire Service 101” — California
Fire Chiefs Association Annual
Conference, September 2021

“The Proper Care and Feeding of
Developments Impact Programs”
- SCI Webinar Series, April 2019

“Revenue Enhancement
Opportunities and Challenges” —
CSMFO Annual Weekend Training
Seminar, November 2016

PUBLICATIONS

“Development Impact Fees - New
Standards and Transparency
Requirements” - CSDA New Law
Series, December 2021

“New Development Impact Fee
Restrictions and Reporting
Requirements” - CSDA New Law
Series, November 2019

IMPACT FEE CONSULTANT
FOR 20 YEARS

Lake County Fire Protection Districts
October 7, 2022
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BLAIR AAS, DIRECTOR
Impact Fee Consultant, Principal-in-Charge

HIGHLIGHTS

With over 20 years of experience in public finance, Blair Aas has developed
extensive expertise in assisting public agencies in addressing the financial impact of
new development. Blair specializes in creating development impact fee programs,
developer mitigation agreements, Mello-Roos CFD formations, and other new
revenue mechanisms to fund the need for new or increased public services and
facilities. He has conducted over 150 development impact nexus studies and
updates over his career. Specifically, he has prepared 25 new fire impact fee
programs in the last ten years.

Blair is a recognized expert on development impact fee programs and a frequent
presenter on local funding mechanisms for public agencies at annual conferences and
area workshops held by the CSDA, CSMFO, FDAC, CalChiefs, CPRS, and CARPD. Blair
is a commercial associate member of the California Society of Municipal Finance
Officers, a member of the CSDA Legislative Committee and Revenue Expert Working
Group, and a Parks and Recreation Commissioner for the City of Vacaville.

RELEVANT PROJECT EXPERIENCE

Truckee Fire Protection District — Fire Impact Fee Nexus Study and Update (2016,
2022)

Sonoma County Fire Agencies — Fire Impact Fee Nexus Studies (2021) — Sonoma
County FD, Sonoma Valley FD

Mendocino County Fire Agencies — Fire Impact Fee Nexus Study (2019, 2021) —
Hopland FPD, Little Lake FPD, Anderson Valley FD

City of Manteca — Fire Impact Fee Nexus Study (2019)
City of Placentia — Citywide Development Impact Fee Nexus Study (2018, 2202)

Solano County Fire Agencies — Fire Impact Fee Nexus Studies and Updates (2014,
2021) — Vacaville FPD, Dixon FPD, Cordelia FPD, Suisun FPD

All El Dorado County Fire Agencies (2015-2019) — Fire Impact Fee Nexus Studies -
Cameron Park FD, Diamond-Springs El Dorado FPD, El Dorado County FPD, El
Dorado Hills FD, Garden Valley FPD, Georgetown FPD, Lake Valley FPD, Mosquito
FPD, Pioneer FPD, Rescue FPD

Amador County Parks — Countywide Park Impact Fee Nexus Study (2016) — Amador
City, Amador County, City of Jackson, City of lone, City of Pioneer, City of Plymouth

Sacramento County Recreation and Park Districts (2010, 2022) - Park impact Fee
Nexus Studies and Updates - Arcade Creek RPD, Carmichael RPD, Fair Oaks RPD,

Mission Oaks RPD, North Highlands RPD, Orangevale RPD, Rio Linda Elverta RPD,
Sunrise RPD




Proposal for:

Study of Fire District Impact
Fees in Lake County

October 18, 2022

Prepared by:

ONBS

helping communities
fund tomorrow

nbsgov.com




SNBS

nhsgov.com

October 18, 2022

Miasha Rivas

Financial Analyst

Lake County Fire Protection District

14815 Olympic Drive

Clearlake, CA 95422

Submitted electronically via mrivas@Ilakecountyfire.com

RE: Study of Fire District Impact Fees in Lake County - UPDATED
Dear Ms. Rivas,

Based on our recent conversation, we understand Lake County'’s fire districts wish to review their
impact fee programs and combine resources to advocate for the County’s adoption of impact fees
within their respective service areas. Refined pricing for each district is included in Section 4.

Our recommended approach to this engagement is highly interactive, including coordination at key
points of the project’s work plan across all districts, as well as with the County and any other
stakeholders that require review and input of results. We will first concentrate on the details of each
district’s fire facilities, including buildings, apparatus, and equipment needed to serve both existing and
future development. Then, we will analyze the impacts of development on various types of fire facilities
and ensure that the resulting fee calculations make rational sense as well as comply with the California
Mitigation Fee Act. Choosing NBS for this important project offers the following advantages:

Exemplary Team — Our team is led by project managers and California fee specialists with 20 and 30
years of experience.

Technically Sound Fee Alternatives — While we will take a creative approach in evaluating fee
alternatives, we are fully committed to developing technically sound recommendations founded on
well-accepted industry practices and documenting that in a report that will serve as the administrative
record.

Knowledge of Special Districts — Our firm has focused on revenue tools available to California’s special
districts for more than 25 years. We understand the challenges and nuances inherent with
implementing revenue initiatives for these important community service providers.

We would genuinely like to work on this project and help secure important funding for facilities. Please
contact me at 800.676.7516 or via email at nkissam@nbsgov.com to discuss further.

Sincerely,
G [
A/ ) Al g )
Nicole Kissam Tim Seufert
Director Managing Director

helping communities fund tomorrow
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1 | SCOPE OF ANALYSIS

Development impact fees are one-time charges imposed as a condition of development approval to pay for
capital facilities and infrastructure needed to serve new development. Impact fees are governed by the
California Mitigation Fee Act (Government Code Section 66000 et seq.) and by constitutional case law.

The Nexus Requirement

Laws governing impact fees, including both constitutional case law and the California Mitigation Fee Act
(Govt. Code Sections 66000 et seq.) require that local agencies imposing fees as a condition of development
approval demonstrate that there is a reasonable relationship or “nexus” between those fees and the impact
of a development project on facilities to be funded by the fees. The required nexus for impact fees can be
thought of as having three elements:

Need. The district must show that development creates a need for the improvements
funded by impact fees;

Benefit. The district must show that development derives a benefit from the provision of
improvements funded by impact fees, and;

Proportionality. The district must show that the fees charged to a development project are
proportional to the impact of that project on facilities funded by the impact fees.

The “reasonable relationship” requirements contained in Section 66001 of the California Mitigation Fee Act
address essentially the same elements in different language.

Any one of several methods may be used to calculate impact fees for a particular type of facility. The choice
of an appropriate method may depend on the availability of information and how the impact of
development is measured.

Project Approach

One of the most important goals of this effort is to combine the skills and relationships between the
following districts to ensure financial resources are available for providing fire protection and emergency
response. Districts participating in this project include:

;. Lake County Fire Protection District
Lakeport Fire District
Kelseyville Fire Protection District

% Northshore Fire Department

v South Lake County Fire Protection District

This is a unique project requiring coordination and collaboration among all five fire districts, and eventually
Lake County for implementation purposes. As we go through the steps of our work plan and analysis, it is
likely that we will discover that each district will benefit most from an individualized impact fee program
with a combined policy and implementation effort across all participating agencies. However, this study will
explore opportunities for establishing a regional and uniform impact fee program, if applicable. Overall, we
are looking to maximize efficiency in project costs, leverage resources, combine advocacy efforts, and
implement an impact fee program that will benefit each district, and the region, for years to come.
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We will analyze the impacts of new development on each district’s fire facilities and calculate impact fees
based on that analysis. In general, the scope of services involves the work necessary to comply with the
requirements of the California Mitigation Fee Act (Government Code Sections 66000 et seq.).

The specific scope offered in this proposal is defined by the tasks described in the work plan that follows. It
excludes legal, engineering, architectural, cost estimating and appraisal services.

Information to be Provided by Each District

The work to be performed on this impact fee study will depend heavily on information to be provided by
each district. Among the types of information that may be needed by NBS for this study are:

Any relevant planning studies such as General Plans for agencies served by the district, local
transportation planning data that captures population served, etc.

Data on the amount of existing development and planned future development in the study
area, by land use type. This information may be available from other agencies such as Lake
County.

The Capital Improvement Program, level of service policies, facility master plans and other
facility planning data, plus inventories of existing facilities, vehicles, and equipment of types to
be funded by impact fees.

Cost estimates for land, capital improvements, vehicles, and/or equipment to be funded by

impact fees.
Information on capital improvement funding sources and financing plans including special taxes,
and any outstanding debt related to existing capital facilities.

This proposal assumes that all information needed to perform the work covered by the scope of this
proposal will be provided by each district or is readily available from other sources such as the U.S. Census
Bureau, or the California Department of Finance. Other sources of data for this project could also

include assistance from Lake County, and/or other regional planning agencies.

Work Plan

The following tasks comprise the typical work plan for an impact fee study and may be adjusted to meet the
needs of this project.

TASK 1. KICKOFF MEETING/PROJECT INITIATION
To initiate this project, we will facilitate a kickoff meeting with key district staff and carry out other activities

required to initiate the study, including:

Discuss the goals, work plan and schedule for the project.
Establish coordination, communication, and reporting procedures.
Conduct initial interviews with each district’s key staff members.
Evaluate available information resources.
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Review any existing impact fee programs and identify any issues of concern.
Assess current development patterns and growth potential in the area served by each agency.

The kickoff meeting can be conducted in a videoconferencing and/or in-person workshop setting as desired
by the participating agencies. If needed, NBS can also participate in an initial district Board, and/or County
Board of Supervisors meeting to provide an overview of the project.

TASK 2. COMPILE DATA ON EXISTING AND FUTURE DEVELOPMENT

In this task, we will collect, review, organize and analyze data on existing and future development in each
district, and compile it in a form useful for this study. Steps in that process may include:

Establish boundaries of the study area to be used in the analysis.

Define the breakdown of land use types to be used in the study. This proposal assumes we will use
the same land use categories for all participating agencies to facilitate uniformity in the fee
structure for the region.

Analyze land use data provided by each agency and other agencies to establish a baseline of existing
development and, if possible, a forecast of future development by land use type.

Identify demand variables and specify demand factors that will be used to represent the impact of
development in the impact fee calculations.

Prepare development data tables to incorporate into the fee calculation model and the study
report. Provide matrices of information wherever possible to show comparison of data and factors
across participating agencies.

Data on existing development by land use type is more essential than data projecting future development.
To the extent that data regarding future development anticipated through buildout is available, we will
utilize that information to assist in revenue projections.

TASK 3. FACILITY NEEDS ANALYSIS

Using data from Task 2, we will review each district’s Capital Improvement Program, facility master plans,
etc., and work with staff to identify new facilities, facility expansions, vehicles and equipment needed to
serve future development. Steps in that process will include the following:

Review adopted level-of-service standards and actual service levels for relevant facility types.
Work with district staff to identify the operative level-of-service standard to be used in the
impact fee analysis for each facility type.

Identify any existing deficiencies or available capacity relative to the selected level of service
standard.

Project the additional service demand that will be created by new development, based on
selected service levels.

Translate service demand into facility and equipment needs.

Compile cost estimates for relevant facilities and other assets.

Identify costs eligible for impact fee funding.

TASK 4. IMPACT FEE ANALYSIS

Using the information developed in Tasks 2 and 3, we will conduct the impact fee analysis and calculate
impact fees by land use type for each type of facility addressed in the study. That process typically includes
these steps:
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Identify the most appropriate method to be used in calculating the impact fees.

Construct a spreadsheet fee calculation model incorporating data on existing and future
development, demand factors and eligible facility costs.

Specify formulas in the model to allocate facility costs in proportion to the impact of new
development by land use type.

Calculate a cost per unit of service for each facility type.

Convert the cost per unit of service into a schedule of impact fees per unit of development, by
development type.

Project potential revenue from the proposed fees.

TASK 5. FEE COMPARISON

We will conduct a survey of fire development impact fees charged by other California agencies, beginning
with adjacent counties to Lake County and expanding outward as needed to obtain approximately seven (7)
examples of impact fee programs that are comparable. We will download respective fee schedules from the
Internet and make a reasonable attempt to contact agencies to find out more about how to interpret their
fee schedules as needed for purposes of comparison.

TASK 6. DRAFT AND FINAL STUDY REPORTS

As the study progresses, we will submit preliminary drafts of each district’s draft fee calculations, in
Memorandum format, for their respective review and comment. Once each district accepts their
Memorandum as final, a comprehensive draft impact fee study report, combining all participating district
results, will be compiled, and circulated for review,

The comprehensive impact fee study report will explain the data, methodology, and formulas used in the
fee calculations and document the nexus between the proposed fees and the impacts of development.
Information will be displayed for each participating district and from a regional perspective as much as
possible. The report will also propose findings to satisfy the requirements of the Mitigation Fee Act
regarding the purpose of the fees, the use of the fees, and the reasonable relationship between the fees and
development.

The comprehensive impact fee study report will include the following components:

An Executive Summary including summary impact fee tables.

A chapter discussing the legal requirements for impact fees and methods used to calculate the fees,
A chapter presenting data on existing and future development in the study area, and the factors
used to measure the impacts of development on individual facility types.

A chapter presenting the data and methodology used in the analysis, a detailed explanation of the
impact fee calculations, and documentation of the nexus.

A chapter on implementation recommendations, covering steps needed to comply with the
Mitigation Fee Act through proper administration of the impact fees, including but not limited to:

Findings and enactment of fees,

Collection and expenditure of fees,

Accounting and reporting requirements.

Administrative appeals, waivers, and exemptions.,

Credits and reimbursements for developer-provided facilities.
Updating and indexing the fees.

A NN U RN
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v Recovery of administrative costs for the impact fee program.

Upon delivery of the draft comprehensive impact fee study report, we will meet with a gathering of
participating district representatives to present the report findings and discuss initial policy and
implementation considerations. Based on feedback received from all districts, we will complete a round of
edits to the report and issue the final report.

Deliverables include: (1) Draft summaries of each district’s fee calculations in Memorandum format for their
respective review and approval; (2) a comprehensive impact fee study report combining all participating
district results; (3) a final report prepared for review by district boards and the Lake County Board of
Supervisors. All drafts and the final report will be submitted electronically in .PDF format.

To adopt the impact fee program, we anticipate that each district’s board will review the final report,
provide comment, and accept the report before it is ready for review by the Lake County Board of
Supervisors. We will facilitate preliminary policy and strategy discussions with each district in preparing to
review and accept the final report with their individual boards. Once all district boards have reviewed and
accepted the report, we will conduct a round of edits, if needed, in preparation for the report’s review by
the Lake County Board of Supervisors.

TASK 7. PROJECT MEETINGS AND PRESENTATIONS

Our proposal provides flexibility to the districts in choosing the number of in-person versus remote
meetings and presentations needed to accomplish the project’s goals and objectives.

Meetings with District Staff — We plan to conduct regular meetings with staff to initiate the study process,
review and discuss work products, and gain insight from staff on the direction of the study. We recommend
one (1) in-person visit for Task 1 to initiate the project and meet all participating agencies in a workshop
setting. The remaining work plan tasks 2 through 6 can be conducted remotely using videoconferencing,
email, telephone, etc.

Presentations — We will prepare PowerPoint presentations and present findings to individual district boards,
Lake County’s Board of Supervisors, board subcommittees, or industry stakeholders as needed. We can
conduct these implementation meetings remotely, or in person, as required by each district and/or the
County.

AB 602 and Impact Fees

AB 602 creates some new requirements for impact fees that will go into effect in 2022. The new law amends
Government Code Section 65940.1 and adds Section 66016.5. The following is a summary of requirements
imposed that will be important to review, discuss, and address during this study:

A city, county or special district that has an internet website shall post on its website:

A current written schedule of fees, exactions and affordability requirements applicable to a
proposed housing development project, and shall present that information in a manner that
identifies the fees, exactions and affordability requirements that apply to each parcel and the
fees that apply to each new water and sewer utility connection.

All zoning ordinances and development standards and specifying the zoning, design and
development standards that apply to each parcel.

A list of the information that will be required from any applicant for a development project, as
specified in Government Code Section 69540,
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The current and five previous annual fee reports required by Government Code Section 66006
and Subsection 66013 (d).

An archive of impact fee nexus studies, cost of service studies or equivalent conducted on or
after January 1, 2018.

The above information shall be updated within 30 days of any changes.

A City or County shall request from a development proponent, upon issuance of a certificate of
occupancy or final inspection, the total amount of fees and exactions associated with the project for
which the certificate is issued. That information must be posted on the website and updated at |east
twice a year.,

Before adoption of an impact fee, an impact fee nexus study shall be adopted.

When applicable, the nexus study shall identify the existing level of service for each public facility,
identify the proposed new level of service and explain why the new level of service is appropriate.

If a nexus study supports the increase of an existing fee, the local agency shall review the assum ptions of
the nexus study supporting the original fee and evaluate the amount of the fees collected under the
original fee,

A nexus study adopted after July 1, 2022, shall calculate a fee imposed on a housing development project
proportionately to the square footage of the proposed units of the development. A local agency that
imposes a fee proportionately to the square footage of the proposed units of the development shall be
deemed to have used a valid method to establish a reasonable relationship between the fee charged and
the burden posed by the development. The law outlines some possible exceptions to this requirement.

Large jurisdictions as defined in Section 53559.1 (d) of the Health and Safety Code (counties of 250,000
or more and cities in those counties) shall adopt a capital improvement plan as part of a nexus study.

All studies shall be adopted at a public hearing with at least 30-days’ notice, and the local agency shall
notify any member of the public that requests notice of intent to begin an impact fee nexus study of the
date of the hearing.

Studies shall be updated at least every eight years, beginning on January 1, 2022.
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3 | STATEMENT OF QUALIFICATIONS

For this engagement NBS will serve as the
primary consultant and project manager, and ;.

Colgan Consulting will join our team as a Q N BS

California impact fee specialist. NBS as a firm AT-A-GLANCE: helping communities fund tomorrow
has provided Development Impact Fee Study
services for 15 years, and Colgan Consulting BE on jii% NBSis a 100%
for over 30 years. Since 2018, NBS and Business employee-owned

Colgan Consulting have worked exclusively $-Corporation
together on many Development Impact Fee

studies across California. NBS HEADQUARTERS

32605 Temecula Pkwy | Suite 100
NBS Company Overview Temecula, CA 92592
Helping communities fund tomorrow. SAN FRANCISCO REGIONAL OFFICE
In 1996, California municipalities were 870 Market Street | Suite 1223
struggling to appropriately implement ocal San Francisco, CA 94102

funding tools while trying to interpret
Proposition 13 and a host of other rules and
regulations. Then, Proposition 218 entered
the scene making municipal funding even

CONTALT
.' Nicole Kissam | 200.676.7516

“ nkissam@nbsgov.com

more challenging. Seeing the potentially j LEGAL NAME DBA
negative effects this could have on local i NBS Government NBS
communities, several experienced and * Finance Group

concerned finance and engineering INDIVIDUAL AUTHORIZED TO NEGOTIATE
professionals gathered to create NBS. 4 AGREEMENT

Michael Rentner, President
We provide a full range of cost and revenue

consulting services, including Development

Impact Fee Studies, User and Regulatory Fee Studies, Overhead Cost Allocation Plans, Fiscal Impact
Analysis, Utility Rate Studies, Short and Long-Term Financial Plans and Projections, as well as farmation and
administration of Special Financing Districts (SFDs). Across all practice areas, we have worked with more
than 500 public agencies to date, including cities, counties, school districts, utilities, and special districts.

Colgan Consulting

Joe Colgan formed Colgan Consulting in 2004, after 14 years as the principal impact fee consultant for
David M. Griffith & Associates (DMG) and for MAXIMUS, Inc, which acquired DMG in 1998. Overall, he has
specialized in development impact fees for more than 30 years and has prepared more than 150 impact
fee studies for cities, counties, and special districts in California and five other states. Joe has a thorough
understanding of the constitutional and statutory requirements for defensible impact fees and is an expert
in the technical aspects of impact analysis, fee calculation and nexus documentation.

His background includes ten years in local government as a planner and planning director, which provided
him with extensive experience in land use planning and capital facilities planning. He has served three
terms on the board of the National Impact Fee Roundtable (now the Growth and Infrastructure
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Consortium) including one term as Vice-Chair and has spoken on impact fees at conferences and seminars
nationally.

Joe’s key impact fee qualifications include:

A thorough understanding of the legal framework for impact fees, including the Mitigation Fee Act,
the Quimby Act, and constitutional requirements for defensible impact fees.

Wide-ranging expertise in the technical aspects of impact analysis, fee calculation and nexus
documentation and the ability to apply innovative analytical methods to complex situations.
First-hand knowledge of a wide variety of cost allocation and fee calculation methodologies.
Experience calculating impact fees for water, sewer, transportation, and drainage systems; parks,
open space and trails; community and recreation centers; libraries; police and fire facilities, and
general government facilities.

A background in land use planning and capital facilities planning, as well as direct involvement in
the programming, planning, design, and construction of numerous of public facilities.

The ability to understand and interpret planning documents, facility master plans, and engineering
studies.

Knowledge of cash flow modeling and the use of discounted present value calculations to
incorporate past or future debt service payments into impact fees.

Sensitivity to local political environments, and experience in productively involving stakeholders
and the public in the impact fee process.

A long record of successfully completing impact fee studies to the satisfaction of his clients and
with the respect of the building industry.

NBS Publications

We believe in continuing education, not
only for our own team, but also for our

- SPECIAL FINANCING DISTRICTS

An mroduction \a Specigl Asusssmenia and Special Tases

clients and municipal staff.

As industry leaders, we have a unique set
of qualifications and experience in the
work we perform. In that regard, we have
published four booklets on related industry
topics that can be downloaded at no
charge at www.nbsgov.com/insights (click
on NBS Publications). For a hard copy,
please call 800.676.7516 or email
contactnbs@nbsgov.com.

Special Financing Districts (SFDs) (2015) has been credited as the best publication on SFDs in a
decade by prominent industry professionals.

Rates, Fees and Charges Compendium (2015) has received high regard and interest from industry
professionals.

Stormwater: A Ten-Step Funding Plan (2018) addresses the spectrum of stormwater needs in
California.
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Community Facilities Districts (CFDs) (2018) explains this robust funding and fina ncing tool for local
governments in California.
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Similar Development Impact Fee Studies

The following table reflects a sampling of municipal agencies for whom NBS and Colgan Consulting have
completed Development Impact Fee studies together in the past five (5) years:

TYPE OF IMPACT FEE
Park Land / Public Public Roads / Storm Water /
Improvements Safety Buildings Traffic Drain Sewer
City of Angels Camp
City of Beaumont
City of Cloverdale

City of Eastvale

City of Encinitas

City of Indio

City of La Quinta

City of Lemoore

City of Madera

City of Moreno Valley
City of Orange

City of Orland

City of Rancho Cucamonga
City of Rocklin

City of Victorville

City of Vista

City of Watsonville

City of Wildomar

East Contra Costa Fire
Protection District

Groveland CSD
Lathrop Manteca Fire District

Moraga Orinda Fire District

Rancho Cucamonga Fire District

Sacramento Metropolitan Fire
District

Town of Ross

Town of Windsor
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Project Team / Resumes

NBS will manage the project participate in all aspects of technical analysis, and Joe Colgan of Colgan
Consulting will assume the role of Impact Fee Specialist providing extensive industry experience and
technical leadership required for the project.

The proposed project team has extensive experience in the fields of finance, management, and local
governance, and is fully conversant with all changes to laws, codes, and regulations affecting the
requirements for this Impact Fee Study.

Full resumes follow the brief biographies below, which detail staff roles and responsibilities for this project.

NICOLE KISSAM | PROJECT MANAGER

Roles and Responsibilities: Nicole Kissam will provide leadership on this project including serving as the
primary point of contact for district staff and directing the work efforts of our project team. Nicole will be
fully conversant in all findings and available for public events as needed. She will assist Joe Colgan in all
aspects of project design and analysis and provide senior-leve| technical analysis throughout the project.

Work Experience: Nicole Kissam is a Director of the NBS Financial Consulting Group. She has 20 years of
experience as a financial consultant to the public sector and has managed many impact fee studies for both
large and small agencies. Nicole has been a financial and management consultant to California’s local
governments for most of her career, specializing in impact fee analysis, user and regulatory fee analysis,
cost allocation and grant related cost recovery, and operational improvement strategies. Prior to her
career in public sector consulting, Nicole worked in a City finance department for several years, and also in
marketing and public relations firms. Nicole holds a Bachelor of Science in Business Administration from
California Polytechnic State University in San Luis Obispo.

JOE COLGAN | IMPACT FEE SPECIALIST

Roles and Responsibilities: Oyur partner and sub-consultant Joe Colgan of Colgan Consulting Corporation
will work closely with NBS and other team members as the technical expert on this impact fee analysis.

Work Experience: Joe Colgan and NBS have been working together exclusively on impact fee studies since
2018. Together, we bring to this engagement a cohesive team of senior professionals with over three
decades of experience performing such impact fee studies. Joe founded Colgan Consulting in 2004 after 14
years as the principal impact fee cansultant for David M. Griffith & Associates (DMG) and for MAXIMUS,
Inc., which acquired DMG in 1998,

loe Colgan is a recognized expert in impact fee analysis with over 30 years of experience in the field. He is a
professional planner with 10 years of direct experience in local government as a planner and planning
director and extensive experience in land use planning and capital facilities planning. He has served three
terms on the board of the National Impact Fee Roundtable (now renamed the Growth and Infrastructure
Consartium), including one term as vice chair, and has spoken on impact fees at conferences and seminars
nationally. He has a Bachelor of Architecture degree from the University of Nebraska, Lincoln, and a Master
of City Planning degree from the University of Pennsylvania.

Joe’s impact fee qualifications include a thorough understanding of the legal framework for impact fees,
including the Mitigation Fee Act, the Quimby Act, and constitutional requirements for defensible impact
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fees, wide-ranging expertise in the technical aspects of facility needs analysis, impact analysis, fee
calculation and nexus documentation.

Joe has first-hand knowledge of a wide variety of cost allocation and fee calculation methodologies,
including the advantages and disadvantages of each method, as well as experience calculating impact fees
for water, sewer, drainage and transportation systems; parks, open space and trails; community and
recreation centers; libraries; police and fire facilities, and general government facilities.

NBS PROJECT ANALYSTS AND CONSULTANTS

Other NBS staff that may be assigned to support this project include:
Lauren Guido, Consultant
Nicole Huerta, Consultant
Kaitlan VanBreemen, Project Analyst

Roles and Responsibilities: Under the direction of the project manager, these staff will support the Project
Manager as needed with the completion of key aspects of the project’s Task Plan, including but not limited
to Excel model development, data collection and analysis, timeline management, draft reviews, and
documentation efforts.

Work Experience: These staff add approximately one to four years of cost analysis experience and more
than a decade of accounting and financial management experience collectively to the project team. All
Project Analyst and Consultant staff at NBS have extensive applied skills in analytical software, databases,
and spreadsheets, as well as a Bachelor’s level degree from an accredited university.

TIM SEUFERT | CLIENT SERVICES DIRECTOR

Roles and Responsibilities: As Client Services Director, Tim Seufert will ensure that the project’s
fundamental objectives are being met at all times and it is proceeding on a timely basis. He is included on
the team as an active representative of our commitment to the highest level of service.

Work Experience: Tim Seufert has two decades of local government experience with a wide variety of
revenue tools. He also has a decade of corporate financial experience. Tim has been involved with many
projects from their inception and feasibility stage to their completion. He has been a presenter at dozens
of training seminars, and he is an author on local government finance issues for the California League of
Cities, the California Special Districts Association, California Society of Municipal Finance Officers, and
other forums.
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NICOLE KISSAM

EDUCATION

Bachelor of Science, Business
Administration, California
Polytechnic State University, San
Luis Obispo

AFFILIATIONS

California Society of Municipal
Finance Officers (CSMFO)

Growth and Infrastructure
Consortium (GIC)

SPEAKING / MEDIA
(LAST 5 YEARS)

“Cost Allocation Plans (CAP) Best
Practices; A Discussion of CAP
Basics, Timelines, Case Studies,
and In-House vs. Vendor-
supported Approaches” -
California State Association of
County Auditors (SAca)
Conference, 2021

“A Revenue Cornucopia: One
Special District’s Approach to
Raising Revenue” - California
Special Districts Association
(CSDA), Exhibitor Series, 2020

“Tools for Fiscal Sustainability” -
CSMFO Desert Chapter, 2020

“Fees, Fees, and MORE FEESI?” -
California Association of
Recreation and Park Districts,
Annual Conference, 2019

“Building Department Fees... you
need a plan” - California Building
Officials (CALBO) Annual Business
Meeting, 2018

“Thanks again for
another successful fee
study. Always a pleasure
working with you and
your team.”

| Project Manager o2

CONBS

HIGHLIGHTS

Nicole Kissam is Director of Financial Consulting for NBS. She has
more than 20 years of experience in public sector consulting, city
government, marketing, and public relations. Nicole specializes in
cost recovery and revenue policy for California local governments.
She routinely manages projects and provides senior level technical
analysis on impact fee studies, user/regulatory fee analyses, cost
allocation plans, and financial plans. She has completed over 100
consulting engagements for a range of cities, counties, and special
districts, including those with less than 10,000 population up to the
largest in the State such as Los Angeles, Sacramento, and San Jose.
Her background also includes performance of various management
audits that improved operational efficiency of development services,
parks and recreation, and utility departments. Nicole is regularly
invited to speak on the topics of cost recovery, fee program
development, and fiscal sustainability for various prominent
professional organizations in Californja.

RELEVANT PROJECT EXPERIENCE

East Contra Costa Fire Protection District, Impact Fee Study and Fire
Prevention Regulatory Fee Study —~ Completed a complex analysis of impact
fees for the District, requiring the merging of several different legacy fee
structures from the County and two incorporated cities served by the District.
The Study required participation with interested developers, has been
successfully adopted in 2020 by the County and one incorporated city, and is
pending final adoption by the second city’s Council in February 2021. NBS also
developed a first Regulatary fee program for the District’s newly added fire
prevention division, adopted in 2020.

City of Indio, Citywide Development Impact Fee Study - Fees evaluated
included Park Land and Improvements, Fire Protection Facilities, Police
Faclilities, Public Buildings, Roads and Bridges, Traffic Signals, Storm Drainage
Improvements. Final Report issued in May 2020, pending public hearing and
adoption by City Council,

City of La Quinta, Development impact Fee Study - Fees evaluated included
Parks and Recreation, Community and Cultural Centers, Library, Civic Center,
Maintenance Facilities, Transportation. Adoption process involved working with
local building industry associations. Fee program adopted successfully by
Council in 2019,

Los Angeles, Tree In-Lieu Fee Analysis for the Board of Public Works —
Evaluated the cost of sourcing, planting, and maintaining trees paid for “in-lieu”
of conditions of development for protected trees and other types of City trees.
Assisted in implementing a fee program with the Board of Public Works.

Other Recent Impact Fee Projects — Lathrop Manteca Fire District, Moraga
Orinda Fire Protection District, City of Orland, Plymouth, Rancho Cucamonga,
Rocklin, Town of Ross, Sacramento Metropolitan Fire District
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TEAM RESUME

JOE COLGAN |

EDUCATION

¥

Master of City Planning degree,
University of Pennsylvania
Bachelor of Architecture degree,
University of Nebraska, Lincoln

AFFILIATIONS

&

Growth and Infrastructure
Consortium (formerly the
National Impact Fee Roundtable)

Over 35 years as a member of the
American Planning Association
(APA) and the American Institute
of Certified Planners (AICP)

SPEAKING / MEDIA

Study of Fire District Impact Fees in Lake County

National Impact Fee Roundtable |
2004 2005, 2007, 2009, 2011

California Association of
Recreation and Parks Districts |
2019

Colgan Consulting
b e

o (g :
Subconsultant, Impact Fee Specialist « E SRR ERL

HIGHLIGHTS

Joe Colgan is founder and president of Colgan Consulting
Corporation, a small Sacramento firm specializing in development
impact fees for cities, counties and special districts. He has a
thorough understanding of the constitutional and statutory
requirements for defensible impact fees and is an expert in impact
fee methodologies.

The vast majority of Joe’s impact fee work has been done for
California clients, but he has also done impact fee studies in Oregon,
Arizona, Utah, New Mexico and Florida. He has prepared more than
150 impact fee studies since 1990, for clients as large as
Albuquerque, NM (pop. 555,000) and the Orange County (CA) Fire
Authority (serving 22 cities and unincorporated Orange County), and
as small as Angels Camp, CA (pop. 4,050)

RELEVANT PROJECT EXPERIENCE

Madera, CA, Comprehensive
Impact Fee Study and Update

Beaumont, CA, Comprehensive
Impact Fee Study

Windsor, CA, Impact Fee Study
for Parks and Rec, Open Space
and Trails, Police, Fire and Public
Facilities

Cloverdale, CA, Impact Fee Study
for Accessory Dwelling Units

Moreno Valley CA,
Comprehensive Impact Fee
Studies and Updates; Joe has
prepared four impact fee studies
for Moreno Valley

Encinitas, CA, Impact Fee Study
Streets and Signals, Parks, Fire
and Libraries; Joe has prepared
three impact fee studies for
Encinitas

Rancho Cucamonga, CA, Two
Impact Fee Studies for Parks,
Community & Recreation Centers,
Libraries, Police, and the Animal
Center

Indio, CA, Comprehensive Impact
Fee Study

Manhattan Beach, CA, Impact
Fee Feasibility Study

Wildomar, CA, Comprehensive
Impact Fee Study and Two Impact
Fee Update Studies

City of Rocklin, CA, Parks and
Public Facilities Impact Fee Study

Vista, CA, Impact Fee Update
Study for Streets and Signals; Joe
has prepared four impact fee
studies for Vista

La Quinta, CA, Comprehensive
Impact Fee Studies and Updates;
Joe has prepared three impact fee
studies for La Quinta

City of Orange, CA, Impact Fee
Study for Police, Libraries and
Parks

Lemoore, CA, Comprehensive
Impact Fee Studies and Updates;
Joe has prepared four impact fee
studies for Lemoaore
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References

Below are several references for recently completed impact fee studies.

EAST CONTRA COSTA FIRE PROTECTION DISTRICT

FISCAL IMPACT ANALYSIS, DEVELOPMENT IMPACT FEE, COMPREHENSIVE FINANCE
PLAN MODELING, AND CFD FORMATION

Project Dates: 2019 to present

Contact Information In 2019, NBS was selected to perform a Fiscal Impact Analysis (FIA),
Eirri:zrl;'izlfmk:k | Community Facilities District (CFD) Formation, and Development
150 City Park Way | Impact Fee (DIF) Study from a pool of respondents to a request for
Brentwood, CA 94513 ' proposal. Understanding not only the ongoing funding of services,

P: 925.634.3400 | but the future impact to both cost and revenue was of utmost

E: bhelmick@eccfpd.org | importance. The Development Impact Fee Study coordinated efforts

between the work on the FIA and CFD studies as needed. In 2020,
NBS was again hired to prepare Comprehensive Financial Plan
Modeling to serve as a financial “roadmap” for the District. NBS
gathered applicable data, reviewed projected revenues and
expenditures, evaluated the sufficiency of reserve funds and
policies, and reviewed plans for funding the District’s capital

| improvement program. The findings were presented to staff, the

| Finance Committee and will ultimately be presented to the Board.

| Impact fees based on the DIF study were adopted by Contra Costa

| County, the City of Brentwood and the City of Oakley for ECCFPD.

NBS Project Team: Sara Mares
(FIA, CFD, Financial Plan),
Stephanie Parson (FIA)}, Nicole
Kissam (DIF, Financial Plan),
Jordan Taylor (Financial Plan), |
Colgan Consulting (DIF)

GROVELAND COMMUNITY SERVICES DISTRICT caveli
DEVELOPMENT IMPACT FEE STUDY FOR PARKS AND FIRE SERVICES ‘ anity
Project Dates: September 2020 — June 2021 District

Contact Information Nicole Kissam and Joe Colgan recently completed a study of impact
Peter J. Kampa fees for the District’s fire and parks services. The study was adopted
General Manager unanimously by the District’s Board on July 13 2021 and is now

18966 Ferretti Rd. y by L

Groveland, CA 95321 proceeding to the next steps of implementation with the County Board
Cell: 209.591.7100 - cell of Supervisors. If successfully adopted by the County, these will be the
Office: 209.962.7161 Ext. 1024 first impact fees implemented by the District for fire and parks

E: pkampa@gcsd.org SETIEE:
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LATHROP-MANTECA FIRE DISTRICT

FIRE IMPACT FEE STUDY

Project Dates: March 2019 - August 2019

Contact Information

Larry Madoski

Admin. Division Chief
19001 Somerston Parkway
Lathrop, CA 95330
P:209.941.5102

C: 209.851.5403

E: Imadoski@Imfire.gov

NBS Project Team: Nicole Kissam
and Joe Colgan

Lathrop-Manteca Fire District provides fire protection and emergency
response services to the City of Lathrop and portions of
unincorporated San Joaquin County adjacent to Lathrop. Largely as a
result of the River Islands development, the City of Lathrop is one of
the fastest growing cities in California. Rapid growth has required the
District to plan for the construction of three new fire stations in the
City over the next ten to fifteen years; in addition to completion of a
new fire station in 2019 LMFD expects to have a total of eight fire
stations at buildout. This study was limited to the portion of the
District within the City of Lathrop. NBS worked closely with both the
District and the City in preparing this impact fee study. Fire impact
fees based on the NBS study were adopted by the Lathrop City
Council in August 2019 without opposition from the building industry.

CITY OF RANCHO CUCAMONGA

IMPACT FEE STUDY FOR PARKS, LIBRARIES, COMMUNITY AND RECREATION CENTERS,
POLICE AND FIRE FACILITIES, AND THE ANIMAL CENTER

Service Dates: 2020

Contact Information

Brian Sandona

Senior Engineer

10500 Civic Center Drive
Rancho Cucamonga, CA 91729
P:909.477.2740 Ext 4020
F:909.477.2849

E: Brian.Sandona@CityofRC.us

This study updated impact fees previously calculated for the City of
Rancho Cucamonga by loe Colgan in 2014. Together, NBS and Joe
Colgan completed an impact fee update study for Park Land and
Improvements, Community and Recreation Centers, Libraries, Police
and Fire Facilities.

The work of this study included updating demographic data, including
the inclusion of a major annexation, as well as facility costs used in the
impact fee calculations. Updated impact fees were calculated to reflect
those changes.

As part of this study, NBS carried out a detailed analysis of a random
sample of 2019 police calls for service to establish the distribution of
calls among various types of development and to calculate calls-per-
unit-per year factors for use in the impact fee calculations.

The City Council adopted the updated impact fees in December 2020.

NBS conducted a separate study to calculate impact fees for the Rancho
Cucamonga Fire District. The final report for this study was adopted by
the District Board in November 2021. Implementation of the impact
fees is pending.
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SACRAMENTO METROPOLITAN FIRE DISTRICT
CAPITAL FACILITIES (IMPACT) FEE STUDY
Service Dates: 2016, Updated 2022

Contact Information

leff Frye

Chief Development Officer
10545 Armstrong Ave., Suite 200
Mather, CA 95655
P:916.859.4517

E: Frye.Jeff@metrofire.ca.org

NBS Project Team:
Nicole Kissam, Joe Colgan

In 2016, NBS assisted the District with an update of their capital
facilities fee program. Fees were successfully adopted by the
District’s Board upon completion of the Final Report. NBS recently
completed another update to the District’ fee program to reflect
current planned improvement costs. The Final Report has been
reviewed by the local Building Industry Association, accepted by the
District’s Board, and reviewed and accepted by the Sacramento
County Board of Supervisors. At the end of June 2022, the Final
Report was also reviewed and accepted by the Citrus Heights City
Council.
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4 | COST ESTIMATE

Our professional fees reflect the effort we believe is necessary to complete the scope of services described.
We express this honestly and transparently through our price proposal. We have provided a total not to
exceed fee ranging from the base of $75,000 to complete the impact fee analysis final report, up to
$85,800 depending on the number and type of implementation meetings needed to complete the project.
Meeting assumptions shown for each district are an initial estimate based on our experience, but NBS’
actual attendance at meetings is at the discretion of each district depending on their need for support. The

following table provides a breakdown of estimated fees per district participating in the Study.

Fire District Impact Fee District Board  City Council County Board Total Not to
Analysis and Meeting (per Meeting (per of Supervisors = Exceed Fee
Final Report meeting)! meeting)? Meeting (per
meeting)?

Kelseyville $13,000 $750 Remote; | N/A $150 Remote; $13,900 -
$1,200 In $240 In Person | $14,680
Person

Lakeport $13,000 $750 Remote; | $750 Remote; | $150 Remote; $14,650 -
$1,200 In $1,200 In $240 In Person | $15,880
Person Person

Lake County $18,000 $750 Remote; | $750 Remote; | $150 Remote; $19,650 -
$1,200 In 51,200 In $240 In Person 520,880
Person Person

Southlake $13,000 $750 Remote; | N/A $150 Remote; $13,990 -

County $1,200 In $240 In Person | 514,680
Person

Northshore $18,000 $750 Remote; | N/A $150 Remote; $18,900 -
$1,200 In $240 In Person | $19,680
Person

TOTAL $75,000 $3,750 - $1,500 - $750 - $2,400 $81,000 -
$6,000 $2,400 $85,800

1District Board Meeting: Anticipate one per participating agency

2City Council Meeting: Anticipate one each for Lakeport and Lake County; 2 meetings total

3County Board of Supervisors Meeting(s): Anticipate minimum of one meeting encompassing all districts together; possibly two

meetings with an informational meeting followed by separate adoption hearing. Costs are shown as shared across all districts.

The following hourly rates will apply for the duration of our contract and are inclusive of all costs
associated with professional time, such as travel, document production, and incidentals.

INVOICING

Director - NBS

Hourly Rate

Colgan Consulting
Consultant/Project Analyst - NBS

$150
$140

We invoice on a monthly basis, following recorded consultant time on the project, paralleling our

completion of the work. We can invoice each district separately or one district can elect to be the primary

Study of Fire District Impact Fees in Lake County
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point of contact for this purpose. At no time will we invoice for charges in excess of the fee to which the
district and NBS mutually agree. Should the district specifically request additional services beyond those
described in this document, we will discuss those requests and associated costs at that later time and only
invoice for additional fees upon separate written authorization from the district.
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LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707) 263-7087
Web Site: www.lakeportfire.com

IS T ARIC W

Date: November 8, 2022
To: Board of Directors
From: Ray Lavelle, Administrative Assistant/Board Cler
Subject: Credit Card Processing and Financial Policy

Recommendation

1. Adopt the Credit Card Financial Policy and authorize the Fire Chief to enter into an
agreement with Allpaid (formerly govpay.net) to allow LFPD to accept credit and debit
card payments, both in-person and electronically.

Background

The District does not currently accept credit cards for payments; cash or check only. We have
received many, many requests from folks who would like to be able to pay their plan review fees,
burn permit fees and other fees via credit or debit card.

Currently, both South Lake County Fire and Lake County Fire accept credit card payments. The
system has been very successful from both a customer service and a financial standpoint. They
are also pleased with the credit card processing company they use, Allpaid (formerly GovPay.net).

The District would like to be able to accept credit and debit card payments using the same credit
card company (Allpaid). The 2.25% service fee to cover credit card company processing costs will
be paid by the customer at the time of the initial charge, so there would be no processing costs
to the District. In fact, credit card processing would significantly reduce the amount of staff time
spent on processing cash and check deposits with the County.




Lakeport Fire Protection District

DATE APPROVED: SUBJECT: Credit-Debit Card Transactions
BOARD CHAIR: FIRE CHIEF:
Purpose: The purpose of this policy is to set forth the guidelines and procedures for the

collection and processing of credit and debit card transactions.

Scope: Only designated staff will be allowed to process credit or debit card transactions.
Designated staff shall be the fire district administrative office staff and the fire chief.

Policy and Procedure:

1. If an organization or individual wishes to pay with a credit or debit card in person, simply swipe
the card and follow the instructions on the machine. Next, create a receipt indicating the $ amount and
services provided, as well as the payor’s name and address. Attach District copy of the credit or debit
card slip to the District copy of receipt and place in the lockbox to await reconciliation. Customers
should be given their copy of the credit or debit card slip and receipt.

2 If an organization or individual wishes to pay with a credit or debit card over the phone: 1)
obtain the necessary information to process the card (c/c#, address, zip code, and 3-digit security number
will be required) and follow the instructions on the machine. Wait for the authorization and print two
copies of the slip. PLEASE KEEP THE CUSTOMER ON THE PHONE UNTIL THE
TRANSACTION IS COMPLETE. Next, create a receipt indicating the $ amount and services provided,
as well as the customer’s name and address. Attach District copy of the credit or debit card slip to the
District copy of receipt and place in the lockbox to await reconciliation. The customer copy of the
receipt and credit card slip should be mailed to the customer.

3. Should an error occur with the credit or debit card transaction, immediately follow the
proper steps to void the mistake. Initial both the mistaken copy and the verification of
correction, staple both together, and place in the lockbox for reconciliation.

4. On a schedule to be determined (daily or weekly), print a BATCH report from the credit
or debit card machine showing all credit or debit card transactions for that time period and place

it in lockbox for reconciliation.

5. The BATCH report should accompany the deposit to the County of Lake Auditor-
Controller’s office.

6. Cash back transactions shall not be permitted.

POLICY No. TBD Page 1 of 1



Payment Services/
Merchant Services

ENDORSED
AFFILIATE

Easier Member Payments, Below Market Rates

AllPaid (formerly GovPayNet) is honored to be selected as CSDA’s Endorsed Affiliate for Payment
Services/Merchant Services. AllPaid's payment platform provides CSDA and its members a secure
industry leading payment solution with exceptional customer service and support. These services are
available at below market, pre-negotiated rates, exclusively for CSDA members.

Member Rate Options:
i @ VISA 2 DISCOVER

There are two member rate options to choose from based on the member’s average transaction

size. Choose one for the duration.

Best option for $500 or more average Best option for $500 or less average
transaction size. transaction size.

Rate per Transaction: 1.85% 0 - Rate per Transaction: 2.25%
Web Payments, add: $1.50 I: :Ion . Web Payments, add: $0.00
) }

. f .
1// Phone Payments, add: $2.50 2  Phone Payments, add: $2.25
s ‘g‘“l

e

Optiomn

5
[

AllPaid Key Features and Benefits

® 22 Years Serving Government Agencies ® PCl Level 1 Security
@ 3,000 + Existing Customers Nationally =~ @ Detailed Reporting
® No Cost to CSDA or Its Members ® Multiple Payment Options: On-Site,
® 24/7/365 Live, In-house, Multi-Lingual Call Center, Online

Call Center in Dallas ® Guaranteed Payments - No Charge
@ Highly Competitive Rate Options Backs for Members

® Free Card Swipes

a
allpaid.com csdamembers@allpaid.com 317-713-6591 a I | pq I d






LAKEPORT FIRE
PROTECTION DISTRICT

445 North Main Street, Lakeport, CA 95453
Telephone: (707) 263-4396 Fax: (707)263-7087
Web Site: www.lakeportfire.com

Date: October 26, 2022

To: Board of Directors

From: Chief Grebil E%g%ﬁi,

Subject: Measure “M” Annual Report for Fiscal Year ending

June 30, 2022

Recommendation

1. Receive and file the Measure “M” Annual Report for Fiscal Year ending June 30, 2022.

Background

Ordinance No. 1819-01, (known as Measure “M”), established maximum special parcel tax rates
for fire protection and prevention and related services and took effect immediately upon approval
of the voters who cast ballots at a special election held on May 7, 2019.

The purpose of the parcel tax is to provide funding to decrease response times and increase fire
protection and emergency medical services including, without limitation, providing funding for
the operation of local fire stations, and maintaining and replacing outdated firefighting equipment.
The parcel tax is levied upon each parcel of real property wholly or partly located within the
District at parce] tax rates established in the Units of Benefit Table. For example, Single Family
Dwellings along with Mobile Homes and Duplex living units are assessed 30 units each.

The parcel tax was implemented on July 1, 2019, with a maximum rate of $6.14 per unit.
Beginning July 1, 2020, these rates may increase annually by June Consumer Price Index, All
Urban Consumers for the San Francisco-Oakland-Hayward local areas, not to exceed 3%.

The Board took no action to increase the rate of per benefit unit in 2020 or 2021.

The June CPI for 2020, was 1.6165%, increasing the maximum rate to $6.24.

The June CPI for 2021, exceeded 3%, limiting the maximum rate to $6.43.

The June CPI for 2022, exceeded 3%, limiting the maximum rate to $6.63.

On August 10, 2022, the Board of Directors fixed the maximum rate for Fiscal Year 2022/2023 at
$6.32, which did not exceed 3% of the current rate of $6.14 and is below the maxim rate of $6.63.




The Accountability Provisions of Ordinance 1819-01 (Measure “M”) specify that:
(a) The specific purposes of the parcel tax must be those purposes identified within the
Ordinance,
(b) An annual written report must be made to the Board of Directors showing:
(1) The amount of funds collected and expended from the proceeds of the parcel taxes
and
(i)  The status of any projects or programs required or authorized to be funded from the
proceeds of the parcel taxes, as identified within the Ordinance.

(a) The purpose of the parcel tax is to provide funding to decrease response times and increase
fire protection and emergency medical services including, without limitation, providing
funding for the operation of local fire stations, and maintaining and replacing outdated
firefighting equipment.

) () $1,236,480.00 of Measure “M” Special Taxes were collected and all of that
revenue was expended making up approximately 43% of the total Fire Protection
expenses for the Fiscal Year.

(i)  There are no projects or programs required or authorized to be funded from the

proceeds other than the purposes outlined above.

This serves as the annual written report made to the Board of Directors, as required by Ordinance
1819-01 (Measure “M™).



